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"ZIP+4 codes 
will save 



Ppk Montgomery 





Ward over 
$400,000 a year: 

MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO. 

r""" 1 



Montgomery Ward was one of the 
pioneer companies to change to 
ZIP + 4 codes — the Postal Service "s 
9-digit system for First-Class Mail; Now 
their regular mailings are made at con- 
siderable savings. Mr, Funck elaborated, 

The postal discounts save us so much r 
we should cover our start-up costs in 
the first 6 months." 

As for the start-up, "changing our 
files to ZIP + 4 codes was relatively 
simple. We used software provided by 
a commercial vendor, and after only a 
month, we completed the change" 

Ffnd out how the ZIP + 4 program can 
work for you. Complete the coupon. For 
immediate assistance or the number of a 
local postal customer service represen- 
tative, call 1 300 842*9000, ext. 384 . 



Please check your fine of business: 

Li insurance, □ Banking, □ Manufacturing, 

Securities, Utilities, Education 
O Retell, □ Government, □ Publishing, 
L Service Company, □ Other 



And check your yearly First-Class Mail 
volume: Up to 10,000, □ 10,001 -50,000, 
Z5Q.0OM0fl t 00O f Q 10O<OOM,OOO 4 OOO. 

□ 1,000.000+ 

U.S. Postal Service, Regular Mail Services 

P.O. Bom 2199 

Washington . D C- 20013-2999 

Name _ 



Title 



Company 




ADDRESSING TOMORROW TODAY. 

CiftJi Mt) 40 on B**tf*r Sftrvici Cord 
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What's the trick 
to success in selling? 




There is no mck to successful 
selling Selling isn't a game of 
chance nor a contest of wits Its 
a profession -a tough one -where 
it * smarter in tin- long run to make 
a new customer than just to make 
3 sale Successful salespeople 
know thur you get the best results 
by using ptroven selling techniques 
In help you make the must of 
the rime and energy you invest in 
selling, the Dak Carnegie Salrs 
C titirse" i m> in on two hasic 
aspects of motivational selling: 
The salespersons sell- motivation, 
the presence or lack of which can 



mean suiLc^soi tailivre It requires 
perseverance self -control and 
courage to keep trying And the 
art ofeusiomer mon vat ion, whieh 
brings greater understanding of 
the prosper :ts needs and more 
sales ai a lower cost in time 
and effort 

You get fast results by getting 
righi down to business From the 
hisi sts^M-in tlii- lUit^-^vi^ v"ii 
practical, mot national ideas you 
can use immediately to tm prow 
your selling performance and 
im-rua-*- your ^ik-s Jzi .1 -tn m LLmn- 
sh 1 rt -s I ecves" atmi^sphe re + you 



develop ereattve new skills r<> 
perlcct the selling process. 

II you want riralisik: selling 
cools that arc vik\ :iivc. practical 
nujii national and in keeping with 
the highest professional standards 
necessary tn success an totLsy s 
Loinpeuiive market, youll gpt them 
in the Dak: Carnegie Course* 

For a free copy of our quiek^ 
reading booklet that outlines tho 
cements, objectives and benefits 
ol the Coursccall toll-free (800) 
231oWK).lnTexits I C8C»} 
W2-2424.0 write direcrly tp the 
address bebw 




DALE CARNEGIE & ASSOCIATES INC 

SUITE 41 24 N • 6000 DALE CARNEGIE DRIVE (PVT) • HOUSTON, TEXAS 7?m 
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Corrvsrtmg sbartAom success 
into long-term growth 



The nation's roads and bridges need 
help. RSD may be the answer. 



3S Judicious bartenders can 
save employers grief. 



40 



MANAGING YOUR BUSINESS 
Covet Story 20 

Riding high on their newfound success, 
many entrepreneurs forget that they 
could fall us quickly as they rose. There 
aLTt: ways to smooth out the bumps. 

Sobering TrvHif 40 

Whopping jury awards to victims of 
drunk drivers have companies pouring 
less at office parties- 
High Sobriety 42 

Yea, you can still have an office party — 
but follow this advice. 

Executive Pay Eievafor 46 

After Buffering the effects of recession 
in last year's salary package*, execu- 
tive* find this year's checks make tip 
for lean limes. 

Working CM Work Rule* 53 

Patience and sympathy can help avoid 
union blocks to productivity^ hancing 
changes in work rules. 

Strata gi&i Jo* Suocm 57 

Neediecraft giant Vanessa- Ann started 
out on the dining room table and still 
stays close to home- 

A volunteer stint as a cook in the Navy 
juumed out into a food service bonanta 
for William Bewick, 

Irving Mandet knows the Lna and outn 
of U S. customs law, and that means 
dientP for his k'gpl advice. 

Edna Hftmttoaee'i dream nude her lack 
of capital irrelevant; now she helps oth- 
ers tfet into the cosmetics business. 



A Matter *f Timing 69 

Jack tlentschJer turned his back on a 
thriving career to go into business for 
himself at what seemed to be the worst 
time, k was the right move. 



BUSINESS ISSUES 



End of the Gas Bo I loon ? 14 

Decontrol of natural gas has many wor- 
ried that prices will go up, In fact, they 
may come down. 

Plant for T« Reform 32 

An interview with Treasury Secretary 
t'orcsiid Rejran indicates there may be 
unpleasant surprises for some firms in 
forthcoming tax change proposals. 

Gambling Highways 38 

A big dose of research and development 
might reduce the tax burden imposed 
by our road and bridge system. 



SMALL BUSINESS 



Untie Sam Opens Up 13 

New bidding rules give small business 
a real chance in the federal replacement 
parta market. 



TECHNOLOGY 



Programed for Service 60 

A computerized daUi base is able to 
provide a sienie of perHormJ service and 
keep the customers coming back. 

Termfmit Taxei 61 

This computer industry wants changes 
in the depreciation schedules for it* 
productfi, 



TRADE 



Squeezing Out Protection 43 

0-'iigr*:Sii passed llil ummhij* irtniv hi\ 
that, despite pressure from this other 
side, comes down squarely on the side 
of free trade. There are, however, a few 
cloud*. 

Electronic Meeting 50 

Business and government leaden of 
Korea and the United States met via 
television satellite for a fruj:k ,unJ i 
duetto exchange of views. 
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Eye- Saving Rights 68 

Project Orbis is a business-backed air- 
borne hospital dedicated to teaching 
techniques for saving sight to doctor* 
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' Wi'Vv thinkmy a*W expending our 
oveaeas upautibrts* Hwtan we 
sun* our earnings can he c&nverted 
into US dvttaisr " 

TALE TO OF1C BETORT VOU EXPA Sfp 



"ifwes/Qoheod with the uwraais 
prujeci, what umttd /ujppen wr the tivni at' 
con&saiiitm by a foreign gmiemtnent? 
IMmid we lose eimjthmj? " 

TALK TO OPEC VOL" IKVXST 



' El, Mi; 1 pk\rj\m\j fi ■ hus'td neie sites atmxul 
in the next fei' yuarz. I/uv d*>. haw am 
protect ourselves against potentinUt; 
unstable ttitkai ixmdititn is.* ' ' 

TALK TO GFTC B ErORt YOU MAML A MOVE. 




POLITICAL RISK INSURANCE MEANS 
GREATER INVESTMENT OPPORTUNITY 
IN DEVELOPING COUNTRIES 
...AND LESS WORRY. 



Though we can t predict your profit margin from 
new overseas investment or expansion, we rats 
insure against fhe political risks that amid dntsti 
caJJy affect it. The Overseas Private Investment 
Corporation's political risk insurance js specifi- 
cally deigned to assist U.S. business in 100 of 
the worids developing nations. 

01 IC s ijKjIidcal risk insurance gives you peace 
of mind in three major risk areas. Our inconverti- 
bility coverage protects against the inability to 
convert into Us*, dollars the local currency you 
receive as earnings, loan payments, or mum of 
capitah Expropriation coverage protects against confisca- 
tion or nationalization of yptff investment without fair 
compensation. What's more* OPIC protects against losses 
due to war, revolution, insurrection, or civil strife. Tfr take 
advantage of our insurance, get in touch with OPIC hrfim- 




CAN 
JELE 



you. make yuur investment. 

OPIC is a self-sustaining federal govemm en I 
agency thai helps US, business create new 
outlets for goods ami services in the worlds 
developing countries. In addition It i our political 
risk insurance, we're your resource for finan- 
cing programs, inv^tment missions, feasibility 
study assistance and investment inf urn lain m 
set via*, indurlirifrj our Opportunity Bank -our* 
investor/investment matching service. If y 
you're thinking about overseas investment^^ 



or expansion, contact us soon. 
Write u§ or phone lull-free 800-42-1-6742, y <^ 
and ask for our free brochure about 
i )PFC> Political Risk Insurance, fn jfJl*, 
the Washington. IXC. mfini area. 
phone 65:1-2800, - & 
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BY JAMES J. KILPATRICK 



Compared to What ? 



Back o?» October 18 + William A. Nj&kHnen did a 
brave but foolhardy thing. The gentleman is the 
mm tor member of President r>agan jj Council of 
Economic Advisers* He participated in a debute be- 
fnre a group known as Women in Government Rela- 
tions, and he gave an honest answer %d a question 
About "equal pay fur comparable worth/ 1 He called it 
"a truly crazy idea/ 1 

Well, it is a truly crazy idea, hut over the past few 
year* the idea has become the darling of women's 
groups everywhere, It took guts for Niakanen hi fly 
into the flak. Give the man a Purple Heart, 

For the record* it should be staid 
that this concept has nothing to 
do with the weU-established prin- 
ciple of "equal pay for equal 
work." On assembly line*, in sec- 
retarial pools, behind the steering 
wheel of a achool bus, wherever 
men and women do the same job, 
they must receive the same pay. 

The theory of comparable 
worth h something elae entirety. 
It arises from the common obser- 
vation that most nurses, clerical 
-rnphn.^, kttik tellers and laun- 
dry workers are women; and 
moat pilots truck drivers, trash 
collectors and land surveyors are 
men. The theory holds that some 
jobn, although not the game, are 
sufficiently "comparable" that 
they should he paid at the same 

On the lurface the idea seems 
plausible. Back in Ifi^U Washing- 
urn state enacled a law prohibiting sexual discrimh 
nation in employment. The then governor, now sena- 
tor, Daniel Evans, said the state should set an 
example, tf the state's salary erchedulg* reflected a 
bias in wage* paid Lu women. 11 then we must move to 
reverse this inequity/' The governor's directive Jed 
to a study by Norman Willis & Associates. The con- 
sultanta looked, at 55 job classification* typically 
dominated by male? and 62 thai were typicaliy domi- 
nated by females. Then they developed a pomt sys- 
tem baiied on four criteria: knowledge and skilly 
menial demand*, accountability and working condi- 
tion*, 

It took a while, but eventually they completed 
their 484 subjective judgment* and tutted up the 
score*. It developed, by way of gbuiujIc, iliat a wom- 
an who worked in a laundry and a man who drove a 
laundry truck each scored abort 100 paints. Their 
)ub» therefore were judged lo be of comparable 
worth, but the woman wag being paid $13,368 a year 
and the man waa being paid 118*888, These remark- 
able conclusions led Lo a clou action In which 
led in turn to b sweeping decree a year ago from U.S. 
restrict Judge Jack Tanner, He ordered the state to 




Americans worship 
numbers, even when 
they are meaningless. 



start equalizing pay for about 45,(W0 employes in the 
U s -3 jnh r.'lasjssfk'arioris 

WttBe all thin was going on, the Supreme Court, 
ia peaking through Justice William .1. Rrerman in an 
irrelevant 5-4 decision, Went out (rf its way to ac- 
knowledge "the controversial concept "T V"m parable 
worth/ " The Democratic Party roundly endorsed 
die idea in its ti)H-\ ujatiomt. On June 2ti the House 
of Representatives voted Overwhelmingly for Mary 
Hose Oakar's <D-Ohiol hill to study thg proposition. 
When Rep. Dan Crane (R-IIL) attempted to change 
the focus of the study from "comparable" ]oba to 
"substantially equal" jobs, the 
House voted him down by 986 bo 
22, I mean to suggest that the 
idea has some steam hiihind it, 

Ywt it Ls ju*l h> Niskaaen in- 
sists. The idea is nuts. If it ever 
were written into the law of the 
land, which is what the Democrat- 
ic IV-iTii demand, bul.li inhur 
and management would have to 
abdicate their functions*, Deri- 
si uns Li? i :-l l historically have been 
made by the interplay of supply 
anil demand, and by such factors 
a* productivity and profitability; 
won 3d now have to he made by 
tea leaves and moonbeams. 

How many points for a re;uiir- 
man a s "accountability"? How 
many points for the "mental de 
mands" of a locker room atten- 
dant? Americans worship num- 
bers, even when numbers are 
meaningless. Told that a floor 
nurse ami a civil engineer both score 318 JZ on the 
Willi* scale, gullible folks will swallow the asiupJiBtic 
proposition that both .shoiiM hav-.- die same pay TIil- 
numhers provide a spurious respectability. They 
serve to create an Pulsion of mathematfcal exacti- 
tude that cannot be questioned. Do you challenge n 
tide chart or a box ticore? Hush! The committee has 
Kftoken. 

THE marketplace does not work that way. Adop- 
tion of this diitzy scheme would require whole 
armiex of lawyers, accountants, soothsayers and 
dowaers t all of them sitting by night and by day to 
divine the specifics of "comparable worth." The ta^k 
could never be finished The supply at htmae painters 
in August would esceed Use demand for lifeguards in 
January. Once the earnings of a shirt presser wefe 
officially pegged at laundry work no longer 

would be a "wvmsm'* job/* Women would have com- 
petition from men H ur *hirta would go uncrossed 
because laundries would go out of business. Perhaps 
it isn't "fair" that iht preaser is paid teas than the 
driver, but this isn't the kind of unfairiaw.-s that can 
be cured by magisterial decree. E9 
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LETTERS 



The Wall Between Church and State 



R*?: "A Porous Wall of Separation" 
(Junes J. Kilpatrick* October}. 

It is dif f aiTLj]t for mu u> understand 
how so many of our people could f ortfel 
that our nation was founded by those 
who were seeking; relief from religious 
persecution and the freedom to worship 
as they believed, God has richly blessed 
Anterita for over 200 years— we should 
never forget that The day when belief 
in God by the people of this nation ifi no 
longer evident, we're goners, 
William B. Phi mm 
President 

Home Federal Savings & Loan 

Association 
Rome, Ga. 

If an old agnostic might venture an 
opinion, ,a A Porous Wall uf Separation" 
is one of the mwt mLnlhgent evalua- 
tions of such things ever wriu^n. 

I have a natural terror of "f undfuroan- 
fcalists/ 1 since I believe them to be bot]i 



i £i 10 runt find doctrinaire and to the ex 
o n i that th*-y ^=ic ir» -ly \a\i\ their way 
they woufd willingly and in the ristnu- of 
God suppress us all. That said, KilpaV 
rick r a evaluation of their liberties and 
privileges, ha well aa throe of others, 
remains a lucid .s La lenient, of the virtues 
of reason and judgment. 

Agnostics, by the way, are not athe- 
ists — ti.i lie Ul* 1 tatter n ■quires an enor- 
mous aci of faith. Edward J Im'riFm 
Son Jose, Calif. 

Ferfi&ps Kitpatrick was just having 
an off day when he composed *'A Po- 
rous; Wall of Separation/' He took a 
stroll down hstary'a lane with a» rye 
blind to the carnage caused by religious 
nmflK-L-i. nUrting righl with the arrival 
of tli. PiljcriiTH*. 

The Pilgrims fled England for reli- 
gious freedom, but once firmly en- 
ponced on Amerwa'a iiores, they de- 
nied that same freedom to others. 



Kilpatrick does cite "the long, da 
night rjf Prohibition/' but be seerna to 
haw conveniently forgotten that it 
die work of the same kind of people 
who make up today's Moral Majority. 

If yuu ignore history, you will be 
doomed to repeat it 

James G, MilleK 
Tay loirs vilte, Utah 

I agree that our country has always 
had a strong religion* orientation. Bul 
as u Jewish American, 1 must confess 
to being uncomfortable at the ease with 
winch a religion* country can be trans- 
formed into a Christ iatt country — or a 
Moslem country, or whatever country, 
but one that makes minority religion- 
ists second-class citizens.. 

EUWAKtJ l> ZlNliAHG 
Short Hill*. N J. 

Kilpatnclt has shown how much i»ur 
forefathers cherished supreme guic!- 
anee in Krmping our government lleli 
gion does- not run uur country, hut it* 
moral values should shape our laws. If 
they do not, God will no longer be our 
a Sly, rmd <*ur nation will .-suffer the de- 
cay and destruction that has tjeeu £iit i n 
time and again in history. 

If the day ever comes when religion 
plays no part in our politics, we soon 

Will hlLVi" Oil riiitiuii 

Steven W. Ward 
I ruiiauupolEK 

Kilpa trick allows thai M every rt# 
ei-'U^- denomination has lobbied Hir 
laws exempting churches and syna- 
gogues from taxation/' Kcligion does- 
not want to "render unto tlaesar/ 1 but 
it si ill wstiiiJi i*i use thai which is Qnb- 
Biir r H — public school buildin^rs. 

Iloligion has properties of its own to 
Urte for player mid OnT'lOi^s, 

Alvin HEftrtfiuLZ 
Miles City, Mont 

There tkrv two minor hit* uf mis infor- 
mation in Kil piUrick's column. Hn 
states: "From the beghunng of the re- 
public, wi- have had paid holidays for 
public employes al Thanksgiving and 



Send ttttt rx tit Kditvr h Nation's Bimh 
Mfcss, WS H Street, NIK, Wash in ff 
IIC ^W;* mitt include yovr 
photu- Numbrr. M.trrH wrfrfrflwrcrf ft? 
the Editor wtll br rcrnsidfirod for pub- 
I Lent urn nuhss thr writer mque&l* 
othrrvvf^ find they inoytfr edited and 
condensed 
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Chris tmafl, and these are inescitpbbty 
relitcious holidays/' 

But Thimksglvin^, as known to u». ir^ 
fltrfctly a nonsueiaran obst-n-ance, itnd 
it was not declared a EUitjoTiaJ holiday, 
by AbriLhaiTi liinculn, until ] Kfi« 

Caul W Beaa 
Montgomery, Ala. 

Keeping your head 

A person contacted by a recruiter 
■ in mid heed MaUhew J. Beectier's ftd 
vice f "What Tip Du Whim a Hfadhunu-r 
Calk P " October] and :i£ctirtaln the legit- 
imacy the eati<*r. A« an executive 
recruiter, 1 can testify that a legitimate 
professional mu£t have bolh ihe client's 
and the candidate'? best in to rest* at 
heart, FuLtiog a j^rsats in a job that lp 
aot right could be the kiss of death fur 
future [grime nt* frnm that eli^nt So 
im|niriatit b finding the right Fit that 
many firma r including oura, apesriali&e 
in a givBo indusLn,-, minimising the ri»k 
for Ixith client ttnd candidate. 

CtfAitrW e. Law 

President 
Charlotte, N.C. 

The mysteriowt E«t 

4 'Selling to the Japanese" [October] 
covers most of the rjght pointA, but it 
may be uiuieceaRarily fJifitoura&inp to 
American buaine&s people. 

It La esaentiaf to know how the Japa- 
nese think and wtiy they do things an 
they do. ft \» helpful, hit compul- 
sory, for Americans to he able tu think 
;ut Lhe Japanese do. TKi- Japn 
neae make albwuce for foreigners' 
lar k of understanding of Uwrir ft^ial 
ay^t^m and behavior, und, in many ^it\j 
Rtions. try to adapt to Lhe fo^eJifnre^5 , 
way^. Davio G, ZtBGLHJt 

President 
ZED Aaaoclatea 
Arlington, Va. 

Hail and farewell 

Re: 'The Mnriduk' Tax Ml a it, Econo 
my on the FrinV | KditoriuR October], 

You heavily knocked Walter Mon- 
£ia]e f H plan and pledge lo raiae taxea. 
You picked at the parte. ¥nu praised, in 
WtitRf |ien+. s rai terms, "the overwhelm- 
ing succertH of t*refudeiU Kea^an^ own 
economic pmpram. l, Apparently yon 
are comfortable with the federal deficit, 
projected to soar to unprecedented 
heightri over the next four yearn 

Mondalc's decunkjn lo faci- ihm prob- 
lem may have be#n politically naive, but 
Kive him fuil credit fn r h^ir^ ml^Ni-e 
tually fvoneat f{i>nKii'j I J H*ji 
BionmAild, Conn. 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




I Clock-starnpflct 
pmplo^M! time 
1 caros tin tw youp 
beg evfcfctioe ul 
complianca with 
wage-houf Laws. 
Lathem oflers 1 
Yull lint ot time 
recoTdeTS 1cr .iny 
scs payroll 
and I i>r job 
NmRkwjpmfl. 



For FAST HHorrnation 
PHDNE TDLL FREE 

1-SIM/241-4990 

Id CaKHorfiii, CHll 1 4314 
(In Georgri tall celled 4D4iG9l-&4D0] 
■ or write wrthoul obligaii^n. 

_ L AT HE M T I ME RECUflDtft COMPAM Y 
I 174 Scltg Dr . S W Atlanta GA 3D 3 . 7 B 
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T WU f K JWMIB 
PROGRAM TNERS 
TIMC ITWWPS 
WATCHMAN CI OCKS 

hashh irrrrjis 



■ Free T 
■new 

■catalog 'S^dEI 
I shows 




• r Jin! li Mil Inn ^ini UN 

hw err pijwi \hm irK i mk 
frnrm wt ihr b^ftta tab 



MAT JON'S BU!S|NK,SS* p K V KMHKK I9ttn| 



I how 
I you'll cut 
|buiklingc<>sis 

| \Y4sl m .Vtiin ii IhiiliEiipjtSwiniiK Iih In-tiI 
■ MJMMi]-!> hJ I^IiP^P L^lniiriJ 

II Of iall TQULxfm -dm 
tuhki i swoa^^ift) 

A V BUILDING 
SYSTEMS 

Cifdi Ho h7w HvMiw $ 4 rvkC4 C«P<f 




Overwhelm \bui 

With a gift of early radar warning, elegant design 



Ihe perfect gift Ea more than a 
surprise; it hte the mark. U the re's a 
driver on your Ust t \xm can gjve 
ESCORT c jr PASSPORT wi rh aha >]ute 
confidence Here's why; 

Head OfThcCtes 
Oir atut Drii tr n ug^zifie rated 
ESCORT number one in its most 
recent test, calling it "..cfcariy die 
leader in value, customer service 
SOVd performance.- " 

In tact, in the six years since 
us inuixjuctiun, ESCORT has 
become the classic instrument of 
radar detection. Our policy of con 
linuuus rcfinenienl has maintained 
iLS leading- edge performance And 
t he experts agree, 

New Partner 

PAXNPOHT brand nw: For 
the person on ihe move, switching 
between i jj> i .! hsin-,: n ;iuS, ii ; 




distant cities, it provide* ESCORT 
performance and tcaiurcs in a 
convenient miniaturized package. 
You can cam ir in your pocket like, 
well, a passport. The magazine 
expens haven't tried it yet, but we 
think they'll have to search as hard 
for the superlatives to describe It 
as we did tor the technology to 
make it. The SMI >fNurlace Mounted 



you a precise indication of radar 
type and range. In PASSPORT, a I jar 
waph uu-i^lu Hewkil Packard 
I.KIK replace the meter. Tlii* 
allows the same thorough radar 
rqwin in a pocket size package 

Attention lb Detail 
The main point of a radar 
warning device is ]X'ribrmancc. bui 




PASSPORT 



ESCORT 



Device) circuity thai made 
PAv*P< )RT pi^il>k- is mjii]-.K liitlu 

yeans ahead. 

First Class Performance 

When radar b out there* the 
SLiperl letefOLhrieiia iiitn' in KSCQHT 
:inJI^SSPO}fI will [in J it: 
around curves, hidden in i he 
bushes, anywhere I kit that's jusl 
half the sn «}: 

Just as important is the unique 
u,i\ they £i\v you a full. easily 
undcrs* k kJ repi M * m the radar they 
find ESGOBT has hi the way with 
its variable puke audit) warning 
analog meter and amber alen lamp. 
These all work together to give 



the pei it-, i Hi ft britifjs somediinft 

ElH Uv pruli ul < HWJlLTshjji I Villi 

LSCXWTaiid IWiKPORI arc finely 
crafted instruments that look rtgjNl 
at home in a hirst he, Men wles 
or any car, 

Both have precision aluminum 
houttngs of just the riftht heft, 
finished in glare resistant black. 
Edd) has a volume coniiul 3S silky 
as ihai ol a fine stereo. Each has a 
power on indicator and a switch 
to choose between city and high 
wuy op-rat ton Uneven have 
phok>elcctrk censors lu adjust 
lnccj^J mi less lo the li^Iu level ol ihe 
i mrerior PASSPORT add* an 




unetbt vdk Acta 5un4w e*"&mfijfHit pubk-ad^i «nk 



Jn 



Favorite Dnrer 



and precise craftsmanship- from an exclusive source 




audio rruiTJiiR switch to temporarily 
j defeat the audio during 1< mg radar 
jenci mnters. 

Bur 1 I ns sophistics ion 
d< it a -sri't make them hard to use. Jus* 
insiali on dash top or dip BO tin 
.smivisur, and plus into your lighter 
Our precision electronics hike t ivtr 
from ttWffij 



Apart I n un 11 u < nm d 

We've always felt thai MHO of 
precision elet -mm ics are emitted M I 
deal with expends, That s wh> vvr 
sell direct from our facton i i il . 
Then; are no middlemen. When n 
m mies to customer satLshu /lion, %v 
fake lull respi Hisibility. 

And white i iur Wiit-ni ol fit t< >r> 
dint e sites was not designed 
spa ilkvilh lor gift givers, il doe* 
Offer & iok nitlicr sptxiiil benefits. 
For example^ you needn't worry 
^lh< tut hnytn^.t dise< inriiuied nu *ld 

WB in a siim^tfwk ttiurgift will 
liner lx- seen marked down in i he 
disco l ml i haim, Morr irnptirtftfttfy, 
WMn^i-iilicr LOM.i >KI or l^MHWj 
allows voi i were l 1 nu erinx I ii-< kh : | i 



.il n uit quality to track down the 
wK r .source. And there's one more 
advimuije 

Easy shopping 
ESCORT and IVWSPOHT lei you 

ill ^ OLir ( ?IJ1^IILL> ^lOl'fMJLi I 

phone and ay< rid the retail hassle. 
No caching tor parking No Stan J 
ii il: in lines. We re only a toll free 
. all ,iiu I .1 pmel ddivcry itwiy 

Mi ffi important « 4 all p KSGOKT 
and PASSTORTare guaranteed n ■ 
ple$$C Holidays or anytime, uke 
the first thirty dajs «sa irial. 11 you're 
nor absolutely satisfied, return your 
piirvluse and ft ell promptly refund 
your money and your mailing 
coats, W£ also Im k ESCORT and 
11Y\M\>RE ^ nh .i En]] one wai 
limiied wLirrjntv. 




um'i 



fair ami ITfiivr called us the 

l Li.vs .ti I in unU drlei rum So 

order mw, ;ind Un ESCORT or 
l J ,VvSR>KT overwhelm your lavonlc 
driver 



Older Today 

By Phutic: Tall us loll frtt A 
member of hut s:tl^ staff will be ^lad 
lo an^wj-r Liny questions and lake 
ywir ortJer. iPtewe ha%c ™r Visa w 
Hittlerijni al hand wlwri wo call j 

TOLL FREE 800 54^1608 

IK OHIO HOO-^82-2696 

By Mail: WW \m\ lo Iuhw your 
name and street addre*, dajtime 
ptioiw fiumhct ant! Iv^' man\ 
fWBPORT* and ESCOHTs wki wanL 
fteae endose a ditck, tnoney cmb; 
or At card number and exptetton 
Oju j fnim yiur \"wa iur Miiiiert'iirJ. 
I Primal nr axnpm dmiks require 
18 6in processing) 

PASSPORT 

f'\sMt>RT*J««<J|fU'iLUil.' 
( Avjibbk 1 NiAi-tnIxT l t 1984 > 
Pocket Size Radar lYutixtion 

escowt 

'tile t l.issif. nt K.itb: VCiniiiiti 

(lintitiniiti Mk nnviivc 

Hrp:mnu>Dt 

One Miuu\\;nv 

t iik. uiiuni. Ohm -i5J ( Xv0UK» 



Nations Business 



WASHINGTON LETTER 



► REAGAN SECOND- TERM STRATEGY will aim 
for early action on major economic 
questions* President wants to exploit 
window of opportunity that historically 
Is most favorable at start of an admin- 
istration's second four years. Tag sloa- 
p 1 1 f 1 cat ion , _d e f 1 c i t reduction, _ Sp end - 
lng cuts will ba among early economic 
initiatives, 

► BIG VOTE FOR REAGAN was more than a 
personal mandate and "will be a posi- 
tive thing Tor business* in new Con- 
gress, says Don V- Cogman of National 
Association of Business PACs. Joseph 
Panel li of Business- Indus try Political 
Action Committed expects Reagan vote 
will cause even some liberal House Dem- 
ocrats to ' move a little toward the 
center * 1 on issues. 

► BECAUSE DEMOCRATS RETAIN CONTROL of 
House, any conservative coalition to 
back the President "is going to have to 
be on an issue basis rather than across 
the board," says David K , States fe U.S. 
Chamber of Commerce political action 
manager. "Building coalitions will be 
difficult, and it will take hard work 
by business on each issue to do ltj_ * 

St at on says. 

p- REPUBLICANS ARE ALREADY looking to 
congressional elections in 1986* Their 
ability to retain control of the Senate 
could be severely tested because GOF 
will have to defend twice as many seats 
as Democrats* 

► NEW SENATE PACES FOR 1985, five Demo- 
crats and two Republicans, all are ex* 
perieaoed legislators. Four are from 
House t and three have filled top $ tale 
offices. "This is encouraging** says 
Walter A, Hasty, Jr., Procter i Gamble 
government relations chief. "Whether 
their philosophies are pro- or anti- 
business, these are people who should 
be able to quickly grasp issues and 
make sound Judgments," 



* COMPUTER THIEVES , BEWARE- Recently 
signed crime bill gives federal inves- 
tigators new weapons to fight electron- 
ic theft of bank financial and consumer 
credit inf o rotation. New crime law also 
targets pirating of trademarks and 
Counterf eitingL_Qf credit cards. 

w> NATIONAL SECURITY REPORT discloses 
vulnerabllitjr of communications, trans- 
portation, energy distribution and fi- 
r;;ii] Cial information to terrorist attack 
or accident. Panel assembled by George* 
town Center for Strategic and Interna- 
tional Studies wants Congress, Presi- 
dent and industry to devise better 
protections for power lines, transform- 
ers, bridges and electronic fund trans- 
fer systems* 

w* NATIONAL LABOR RELATIONS BOARD making 
headway on case backlog- Chairman Donald 
L . Dot son says undecided cases cut from 
1,647 in February to 1,315 by October. 
He says pace would pick up further if 
two vacancies on five-member board were 
filled, Meanwhile, Rosemary Collyer, 
given recess appointment as NLRB general 
counsel after Congress adjourned, can 
serve until end of 1985, even If Senate 
fails again to confirm her. 

► WAGE LEVELS OF MEN AND WOMEN differ 
not because of discrimination but be- 
cause men and women feel differently 
about working conditions, says Rrandeis 
University economist Randall K. Filer 
In forthcoming study* He says men are 
paid mora because they are willing to 
take undesirable Jobs. He warns that 
comparable worth legislation "could 
force women into higher wage but lower 
quality Jobs than they currently hold*" 

*■ EMPLOYE BENEFIT COSTS reached average 
|7 P 583 per employe in 1983, 5*5 percent 
above 1983. Details— by industry and by 
different benefits—are in U-S. Chamber 
annual Employe Benefits Survey » to be 
published this month. 
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SMALL BUSINESS REPORT 



Federal Markets Open Wide 




New biding rules *1H give smuii businesses i better ihol si t»d«rnl contmcli on 
spare and replacement parts like tftsse in a Defense Department supply canler. 



Opportunities for small bumneftg to 
participate, in the government procure- 
ment market have now been expanded. 
Tfn« Small B urines* and Federal Pn> 
c u ri.' mt-n t Com pen tion E n h a ncemen t 
Act of establishes a bidding pro- 
cess fur the entire federal system. 
Some of its key provisions- 

* (lovcmmcnt rnusi pay tio more for 
a product than the lowest price at 
which that product is sold to the public, 

* Civilian agencies muni aceept hirin 
for a contract from any business that 
demonstrates it i* capable. 

■ IVSuieiH LSwssin+»ris AdniLiii.-iriLtiiin 
may place "breakout procurement cen- 
Lt'j representatives" at at! Defense 
p&rtmeiu installations and civilian pro- 
curement centers. They will attempt to 
keep bidding open to as many competi- 
tors as possible, and to prevent noncom- 
petitive, ftole-source contract*. 

* (iovt-mrrumt competitions must be 
widely publicized* and prospective cork 
tractors must be notified of changes in 
procurement rule* and regulation*. 

* Any Agency drawing up a contract 
must plan fur present and future pro- 
r. L urement need* of a (irnjuft 

Between 1979 and 1983, riie dollar 
share of federal contracts awarded to 
small outnesses declined steadily (it in- 
creased sbjfhtly in fiscal 1984). En fiscal 
lSiKi, small biuinmea— SW* percent of 
all U.S. firms— were awarded only 18.6 
percent of prime federal contract dol* 

Rip, Parren J. Mitchell (D M<U, 



chnirnuLfi of the House ^midl sines* 
Committee^ calls the bill "a final step 
toward a federal procurement system 
that rewjgmzeH • h+j hisrnnral link be- 
tween small busbies* and the nation's 
ueonomie vitality and K rfjw th- M 

Hiring Cent rod on 

A s i indi-^K' Snlcrit contractor my solve 
Mine problems for a firm swamped 
with work but reluctant, to hint an addi- 
tional employe. 

Deloitte Hawkins & Sella, one of the 
Rjtf Eight accounting firm*, ^nys a con- 
tractor rHiev-*- ;m i-n> plover of lift bd 
ity for federal employment taxes, local 
taxes and regulation*, retirement and 
other benefits, and administrative costs, 

But^ says Deloitte Kaskinft, amali 
business owners should not rush into 
hiring contractor! but should compare 
the fees they charge with the coat of 
baring the job done by one or more 
employes. With a regular employe, an 
owner ciould bet eligible for the targeted 
jobs tax credit, for L'&arnpfo* 

The Internal Revenue Service closely 
monitors the status of independent enn- 
tractors, and if the agency ever deter- 
mines that a contractor is in fact being 
treated like an employe, an owner couM 
be hit with hack employ me nr. nlu-* ami 
penalties. Deloitte Hasklns retom* 
numds checking with the IKS for mji 
advance ruling on the worker** status. 

bi addition, if an owner pay* annual 
fees or commission* of SfitXI or n.nri n. 
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an independent contractor, he must file 
an infttrmatiqf! return with the IRS. 

The accounting firm ad vines small 
businesses to consist nn-ir tax adviaem 
and attorneys before hiring indepen- 
dent contractors. 

Incorporation Guide 

A smalt budtne&j. owner trying Lo de~ 
cide whether to incorporate can get valu- 
able information from Incorporating; A 
Guidf Fvr Small-Bn*ititMi Ou ntw by 
amall buamasa managemfrnt experts 
Carolyn Vetla and Jofm Mc^irirsss^li Jr. 

The book covers the advanta^ea^ 
coats and riaka of incorporating. Read- 
ers will discover how incorporating af- 
fects the way a company i* managed 
and taxed, how it cbaji^es an owner* 
fen] and fcnaneial liability find hnw it 
affect the employes. 

There in Information on what kinds of 
biLsine^^ may not U-ibd themselves to 
incorporating and what other forms of 
oritanz&injf are available, with their ad- 
vantages. 

For those who have decided to tnew 
pnrate t the JaHik provide* it stej>by^tcp 
^nide through the financial. legal, tech- 
nical and organizational aspect* of in 
corpomting. 

The book available from Anmcom 
Books, Trade Sales, 135 West 50th 
Street New York, N.Y. 10020, 

Getting to Market 

Stumped nn how to bring a new tech- 
nulotfy to market? Th* U.S. U'epurt- 
ment of Commerce and the National 
Technical Information Service have 
combined forces to publish the Guide 
tt> JriHomtwn ffwtourvtra and Plan 
ning fvr tht Svnalltr Buntntm. 

Mon* than ft) federal and H5 state 
government offices that offer financial 
and management assistance to smaller 
businesses axe highlighted in the guide:. 
The publication examines the many 
Btcps in the innovation process and the 
skills and resources needed to follow 
thruugh 

It atao identifier a wide range of pub- 
lic and private sector resmirces avail- 
Able to help smaller businesses in such 
areas as financing and management 

The guide is available from National 
Technical Information Service, 52S& 
Port Koyal Road, Springfield, Va„ 
221(11 Order number: PBS4^ 
17fi(04.'TIJL CD 
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BUSINESS OUTLOOK 



Decontrolled Gas Prices May Drop 




Manufacturers who use natural gas — luch as lha maker ol lti»» precision optical 
glass — stand !o benefit from (he expected dec Jin* In gaa prices. 



Next year another phase of the feder- 
al government's experiment with ener^ 
gy price controls will come LO an end, 
and the results may surpri&e some peo- 
ple. 

On New Year's Day, price controls 
on "new" natural gtoi (reserves discov- 
ert nfter MaHh, 1 ':*TTi will 1.*/ abol- 
ished. Controls on "old" gas (about 40 
percent of the total) wilt remain in ef- 
fect indefinitely, 

Bot contrary to some earlier warn- 
injre that partial gas decontrol would 
kick prices up as much as 50 percent 
pricea— after adjustment for infla- 
tion — could fail next year 

Michael German, chief policy analyst 
for the American Gat* Association, i 
trade group representing pipelines and 
local distributors, says that inflatbn- 
adjusted average gas prices will slump 
2 to 3 percent because com p e titi on fs 
forcing £as prices down, 

The Canadian government, for exam- 
ple, cannot maintain export prices. bast 
year gaa from the north fetched $04 
per thousand cubic feet at the border, a 
price fbted by the Canadian govern- 
ment, But at that level Imported gas 
lost fialea lo cheaper domestic gas. Now 
the market sets the price, and Canadian 
gh$ sells for about 4* percent less. Re- 
cent §jriL!f cutting Juls prompted the 
Mexicans to stop £na shipments to the 
United States. 

Have gas price controls been a suc- 
cess? German responds: *'If "new' gas 
had been decontrolled in 11*78 [when 
Congress decided instead on a gradual 
□haseout of controls] chances are that 
average prices would be lower than 
they are today," 

The oil price outlook h another rea- 
son to expect falling gas prices. Dan 
Conking an Amanita, Tex,, gas produc- 
er who Ls chairman of the Independent 
Petroleum Producers Association of 
America natural gas committee, says 
tfas prices will remain cumjwtitive if ml 
prii'es full. 

At the other end of the pipeline, an 
official of New York's Brooklyn Union 
Gas Company vows that, if necessary, 
the company's profit margins will he 
trimmed in order to keep customers 
who threaten £d switch to oil. 

The next several months may be criti- 
cal for the Organization of Petroleum 
Exporting Countries, The Lif nation con 
sortium produces about 1H million bar- 
rels of nil per day, about 40 percent of 
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the free worlds consumption of 44 mil- 
lion barrels per day. Says Leonard 
Bower, chief economist for the Ameri- 
can Petroleum Institute: "We may soon 
find out if OPEC is a true cartel that 
can set prices, or more like a powerful 
producer that influences their direc- 
tion." 

U.S. Energy Secretary Donald Hodei 
saya OPEC will have a hard time keep- 
ing prices much above $25 a barrel — 
about $4 below their recent price— since 
the non -communist world's production 
capacity is H null ion barrels per day 
higher than current consumption. 

But Theodore Bck P chief economist 
for the Standard Oil Company of Indi- 
ana, the nation's largest gasoline retail- 
er, doubts that oil prices will fall much, 
if at alt, in the months ahead. He says 
that risw seasonal demand will atai'rh 
excess production to the point that 
prices will firm up through the winter. 

Credit Co Ms Down 

Soft energy prices are cheering Watt 
Street analysts who forecast inflation 
and interest rates. 

Edward Yardeni, senior vice presi- 
dent of Prude nttal-Bache Securities, 
Inc. says fundamental din inflationary 
forces are picking up strength, The dol* 
kr is strong even in the face of falling 
interest rates:, and energy and commod- 
ity prices are weak. 



He say* ihat average, commercial 
bond yields could stabilize at 12 ptr- 
rent— four months ago they were over 
14 percent Investors shunned bonds at 
thai price. Yardeni seivs they will sell 
well at the lower price because of Lhe 
improved outlook for inflation. 

A forecast of lower short-term inter- 
est rates conies from James Joyce, an 
analyst at Prescott Ball & Turben, tnc> 
a major Mid weal brokerage firm. He 
says that the Federal Reserve l* now 
pumping money into the economy, in 
reaction to a slowdown in money 
growth during the summer months. 

Recent injections of reserves may re- 
duce the cost of money to banks< he 
nays, and, in turn, that should increase 
the supply and reduce the price of cred- 
it in the months ahead. 

Lower Inflation forecast 



These factors bode well for the U.S. 
t-coiirimy Says Pjvstnh Martin, vice 
chairman of the Federal Reserve 
Board: "We are going to have many, 
many years in which we have inflation 
running u\ 4 |ie rfent " Inflation rotas 
at both the troughs and peaks of future 
business cycles will he lower than lrn > 
have been, Martin says. "Traders in the 
markets have been battered and beaten 
so much that it is taking them el long 
time to realise thai we are in a disinftn- 
tirmELry period." O 
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The company 
with the stag can 
protect yourbusiness 
and something even 
more important. 

Your income. 



When disaster strikes, it's not property damage that 
causes most business failures. It's the income that's lost. 

The Hartford's Spectrum is a business insurance 
package with an option that can replace lost i?imm<> for as 
K mg as [a year— and can pay the expenses of starting 
up again. What's more, Spectrum closes many gaps 
in coverage you find in other package policies. So 
you're less exposed u> snhsTanliaj financial loss. 

Compare your current pdfcy wi: 1 1 
Spectrum on a cos^for-cwerage basis. You'll 
■ngu sefi wn >' mor e and more busi- 

-— Voz^ ness owners are switching to 
Speelruin.Jusi ralbin indepf-'iicleiu agchi who 
represents The Hartford. 




THE HARTFORD 

The Insurance People of ITT 



Cirda Mo. 30 on R«td»r Strict Cord 



FOR YOUR TAX FILE 



A Trust With a Different Thrust 



Thia year's tax act put a crimp in 
using interest-free loans as a device for 
transf erring income within a family. 
Many taxpayers have been casting 
about for another way to transfer pre- 
tax dollars to children or elderly par 
ents to help cover extraordinary ex- 
penses, One after native is called a 
short-term marital trust or spousal re- 
version trust, in which property reverts 
to a spouse after its short-term use 
rather Lhan to the original owner. 

The use of trusts to transfer income 
j i n i pie n v Lr-mpflrarily to a child or parent 
is not new. Ten-year trusts, known as 
Clifford tniflt&H are specifically ftp- 
proved in the Internal Revenue Code, 
The original owner of property is not 
taxed on income paid to a beneficiary 
during the period of the trust. After a 
minimum of 10 years, the stock* Gr oth- 
er property in the trust revert to the 
original owner. In the meantime the 
benef iciary has more money to spend on 
cu liege costs, retirement or other pur- 
poses than if the owner paid Lax on the 
incomes id i r-n-lu a gift of what wau left. 

Though the diversion, of income for 
10 years is a gift, and the annua] gift 
tax exclusion is $10,000 {$20,000 for 
married couples) more than $10,000 (or 
S20j.ji.Wi> in income can be diverted with- 
out paying gift lax. The key is proper 
planning— and timing The Owner can 
transfer BsaeU to the trust in install- 
ments, with pari of the transfer in one 
year and part in the next, bo long M a 
trust ends more than 10 years after the 
date of the last transfer, (Tt would be 
wis-e to check with a tax expert and 
with Treasury tables that list the 
present value of gifts of income for a 
period of years.) 

The big drawback of Clifford trusts 
is that the income must be given away 
for at least 10 years. The marital trust, 
in contraaL, can be for almost any num- 
ber of years, because the property re- 
verts not to the original owner, as with 
the Clifford trust, but to the owner's 
apoum The original owner has given 
away both the income and the right to 
receive the property back* to he or the 
has nothing left to tax 



Gerald Padwe is nutioTial dim- 
tor tajr practice for T&uthr Ross ^ 
Co, For Your Tax File ts an informa- 
tion turnip for readrnt. tax find 
ttgal adriaert on jjwri fir mux 



By Gerald W, Padwe, C P A. 



All this sounds ton good to be true, 
and that worries many tax practitio- 
nvni For instance, is the original owner 
really giving up the property when it 
ironies back to such a close relative as a 
spouse? 

Further, with today's high Hivurce 
rate, there is real risk in having proper- 
ty go to a spouse who may leave the 
family. And the Internal Revenue Ser- 
vice has not yet stated its position. 




New rules Tor casyarry to&s deductions 
rrrny c»H for smaller toiurance deductibles. 



Catwlfy Planning 

In December, peoples' minds turn to 
thoughts of snow, Christmas pros 
ents — and year-end planning. Here is a 
planning idea that is not intended to 
reduce taxes but usee the tax law to 
influence other decisions. 

Before tax rules permitted a 

deduction for casualty losses when a 
specific casualty exceeded 4100 plus the 
amount of insurance reimbursement 
The 1962 tax act require* the unreim- 
bursed portion of a casualty lo&s to ex- 
ceed St 00 and 10 percent of adjusted 
nr'iss income before it is HeductJbkL 

A husband and wife with salaries, 
uivsdemk. intend, ca^tal g,uri:-. jmii 
other income of $70,000 would have to 
have unMimbureed losses of more than 
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deduction. 

Obviously, the rules have changed. 
You cannot time a casualty, so you may 
want to change your insurance deduct- 
ible. For example, some taxpayers may 
tarry a fairly large deductible {$3,000, 
or 10 pereeutj on homeowner's insur- 
ance, recognizing that in the past the 
U.S. Treasury would .subsidize the dif* 
ference between the old $100 floor and 
the amount of the deductible. Since that 
is no longer the case, it may be worth 
the added insurance premium to obtain 
a smaller deductible. 

The same analysis may be appropri- 
ate for other major purchases subject 
to casualty, such as pleasure boats. 

Educational Benefits Exdutkm 

In extending the income tax exclu- 
sion for employer-provided educational 
benefits through 1B65, Goneness raised 
issue* of Social Security taxes on fringe 
benefits and of limits on exclusions. 

Proponents of the educational bene- 
fits extension defeated an effort in the 
House Ways and Means Committee to 
subject the benefits to Social Security 
and unemployment taxes. Administra- 
tion Wtiitfilflp testify! sn wnprei*aio- 
nal hearings that tax-free fringe bene- 
fits will cost Social Security $34 billion 
in 1&&5. According to Social Security 
Administration officials, the combined 
employ er-empjoye Social Security tax 
rate could tie cut by one half of I per- 
cent if fringe benefits ware taxed. 

Thoee opposed to a Social Security 
rax on educational benefits voiced con- 
^■rn UluL I he preeeoVni c^ulii tie applied 
to Other rarirji»i- benefit*. 

The an nun I exclusion for educational 
benefits is limited to $5,000 for each 
employe. Although the cap in generous 
enough to cover almost all employe 
educational programs, proponents of 
the benefit accepted it only reluctantly. 
They said the limit could be a precedent 
to be applied to other fringes la possible 
limit on tax-free medical benefits E& the 
subject of ongoing debate). 

Congress is by no means finished 
with fringe benefits. The rtdmini^Hia 
tiun cite* a $f>4 billion income tax 
Icus, and the major "flat cast" proposals 
would all eliminate or severely cut back 
tb* tax-favored status of employ* 
fringes. 9 
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$59 3R&AKTHR0UGH 

Phone Company's Revenge 

Gone are the chaap one-piece phones. But memory dialing, tone/pulse switching, spe&ker- 
phones and comfortable phone company design h andsets are the legacy of the fight 

It was a battle. Uist year, with mrllrons 
of cheap one-piece phones around, the 
Phone Compsny was under siege. 

Bui f even go is sweet. Because, as feet 
as rhtfv appeared, most of the cheap 
manufacturers have gone. 

One- piece phones thst drdn't feel like 
our familiar American phones are gone* 
Arid millions of Americans have simply 
kept renting their old phones. 

So r the Phone Company's revenge is 
:;jinplete, ft* greal feeling handset, re- 
I lability and America's complacency, have 
won the Phone Company a major round 

Hut, with 70 million American homes 
at stake, you nan bet that the real war is 
lutt beginning, So r while the Phone Com- 
pany relaxes after the battle, a second 
wave of 'smart phones" is arriving. 
INDEPENDENTS HEVENGE 

Everyone's learned a lot- The Phone 
Company is offering features and the 
Independents have gotten ihe license of 
a regular Phone Company hanrfset 

But, this lime the independents are 
way ahead. Now you can have a stand- 
ard phone with a standard feoling hand- 
set just like you've had for years. 

Plus, look at thii. You can have 10 
memory doling, tone/pulse switching 
and you'll even get a great sounding 
spaa kerp hone, all for just $69 
LOADED 

Imagine the convenience of having a 
phone thai dials tor you m eilher Tone or 
fHilse al the touch of a switch. It Will 
remember and dial any 1 0 number*, in- 
dud mg test number radial. 

And. besi of nil. you can dial your 
numbers without ever lifting ine recei- 
ver. Just push the hands free button and 
you'll be using your all new, super clear, 
totally automatic spea kef phone, 

M you do decide to lift the receiver. 
v;m II find ii cradles right on your shoul- 
der just like a Phone Company phone. 

So, using this phone is like finding an 
old friend who a been educated since 
the Last time you saw one another, 
PERFECT MARRIAGE 
The real claim to lame of this phone is 
its marriage of Phone Company fit and 
fee] with super convenience feature*. 

imagine walking around the room, 
taking notes or oven washing The dishes 
whrJe you talk on the phone. 

And, wilh a speaker^ hone, anyone 
else tn the room can jam in too. You' II be 
heard loud and clear whether you are 
nearby or across Uui room, because ihis; 
phone has a built-in condenser mike 

This speakerphom* uses, a new Lighi- 
ning fast auto- simp I ex design. Its one of 
the reasons that it sounds so gooes. You 
see, instead of talking and listening, et 
the same lime end sometimes getting 
feedback end hollow sound this phone 
only does one it a time. 

But, don't be misled- You won't even 
know if s happening. The compuler brein 
in l his spas karphone switches back and 
forth automatically with such lightning 



speed, 11 look us about 10 minutes ol 
conversation lo be Sure. 

Of course, there ere no push- to- talk 
buttons. Everything is automatic. And, 
you're in full control You H have a full 
range volume control, and you can switch 
to the comfortable handset ai any time 

The handset has us own condenser 
microphone and a headphone quality 
speaker tn the earpiece to let you hear 
and be heard wirh aaionishing clarity. 
THERE S MORE 

You'll rove draling with Thin phone 
There are no cheap flat butiont. You'll 
have sculptured keys that lit your finger 
and feel solid But, the best part of thus 
phone is not dialing ai all, 

You II have a super test 10 number 
automatic- dialer that works with both 
the handset and the speaker phone, 

DFoling with the speekerphone is really 
nice because you don't have lo lift the 
receiver unless you reach The person 
you want to faik to. 

TONE # 
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Each number you sump may have up 
la 16 digits and you can switch from 
Pulse to Tone at any lime So. if you live 
m a Pulse area and want to use Spnni or 
MCI, |utt dial your local access code in 
Pulse, then switch to Tone. 

Don't worry about This memory dialer 
forgetting When you put in 3 Standard 
AA batteries, all your memory is protec- 
ted. And, because this phone ts totally 
telephone lino powered, ri doesn't require 
an AC plug. So. local power failures won't 
affect your ability to use your phone. 
THE FINAL FACTS 
This phone is loaded with all the laiest 
phone features. Its electronic ringer has 
high, low and 'off lor privacy" settings. 
Oreie No 35 on R*iK!H>r Sflryi<* Ctrtf 



Boih its handsel and phone line cords 
are disconnecting modular cords. So, 
just plug it in and start talking. 

The phone is slanted toward you for 
ease of use. A stand flips out to give you 
a comfortable dialing angle for desk, or 
counter use 

The phone also mounts easily on the 
wall with two screws. There's a mute 
button for privacy end LED indicators 
show various operations. 

It s made fry UnriecK the large par- 
sonal stereo and telephone manufac- 
turer. You can be sure that the circuitry 
and sound quality are stale of the arL It's 
backed by their limited warranty, 
UNITECH'S REVENGE 
RISK FREE 

Waii till you hear the sound Wan till 
you feel the handset against your ear or 
cradled on your shoulder. Talk on the 
speekerphone end use the automatic 
dialer risk free. 

If you're not 100% satisfied, simply 
return Ihe phone in its original box wiibin 
30 days for a courteous refund 

To order your Unstech Automatic Dial- 
ing SpeakerPhone nsk free with your 
credit card, call toll free or send your 
check for DAK's incredible breakthrough 
price of jusi S69 plus $3.60 for postage 
and handling. Use Order Number 9801 , 
CA res add Sales Tax. 

Well, the Phone Company has hed its 
revenge againsi the cheap one piece 
manufacturers. But, with the marriage of 
fit feel and technolgy, the real winner i* 
going 10 be you, the phone user 
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fc TOLL-FREE ORDER LINE 



Ffrr c ridf* <>*tt*ri cat 1 24 hour* J 4m* 1 * I 

CALL TOLL-FREE. 1-800-325 0800 
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icing a revolutionary, new, more efficiently 
van. Its front wheel driven. For improved 
leather, all around town maneuverability, 
ore parkable.Ite more serviceable, too. And 
credibly fuel efficient. City fuel economy: 
25 est. mpg: It has 133 cubic feet of 
cargo space. Almost 7feet of cargo 
floor length. Carries 1,700 lbs. 
maximum available pay- 
load. And is protected 



against rust by half 
a ton of galvanized 
steel. Its a whole 
new dimension in 




vans.Only from Dodge. 




Surviving Success 
In a New Business 

By Sharon NeHon 



THE CUSTOMERS were getting impa- 
tient. More than 20 strong, they 
were standing in line waiting for their 
orders to be taken at a fast food chick- 
en restaurant. 

Fast food? Ten minutes went by r 
then 30, then 25. The wait was always 
lung in this Reston, Va,, Popeyes fran- 
chise, but tonight was the worst One 
customer — sin urban cowboy in jean* 
and boots— » tared menacingly down at 
the man who finally took his order and 
demanded to know why service was so 
alow. The employe did not answer, A 
woman behind the cnwbo>, chiiihvn it. 
U>w. stamped out furiously when she 
teamed that the restaurant had run out 
of the pieces she had waited half an 
hour to buy. 

So far, despite punishing waits in 
line, inapt customers came back. Why? 
Because they love — make that 
LOVE!— the spicy New Orleans-style 
fried chicken that Popeyes sella. 

But the franchise's principal owner. 
Sylvia Mnndy, knows ah* cannot count 
cm that tove much longer. Many more 
nights like the one described above and r 
she fearn, she will start losing custom- 
em 

Success, she agrees, breeds its own 
proiriems. And jus I when a company 
appear* to hav* ^vryihing going for it, 
that is when some entrepreneurs an? 
brought down. 

Take Louis G. Espo&ibo. "My beat ef- 
fort was done in by its own success/" he 
ftayi. 

In the early 1970s, be was a partner 
in Home Cure Service, a company that 
delivered health care into the homes of 
convalescents in the Northeast By the 
end of its third year, it had opened 13 
offices and its sales were £1 million a 
month. 

Home Cwt had a $1 million line of 
credit from a bank, but the financing 
was based on accounts receivable be- 
cause the firm atfll bad no assets, Trou- 
ble was, the receivables began to get 
out of hand. At first, it took the comna- 





Enfrflpraneurthip mesni wor," not & single battle 
94yt knie^ Corporation President Andrew S- Grove 



ny only about ttJ days from the time it 
sold a service until payment was re- 
ceiver] I ei Lhfc- third year, however, the 
cycle had stretched to 46 days — not 
good enough when you art" doing ac- 
counts receivable financing, *ay& £spo- 
sito. 

Matters gut warw, The* State of Mas- 
sachiisetta had ordered $75O t OO0 worth 
of services- Then it could not pay* and 



that left Hume Care with 
only a $250,000 Hue of 
credit—not enough to run 
the business— and the 
partners aold out 

The experiences of 
Mundy and Esposfto dra- 
matize one uf the grew 
paradoxes of entrepre- 
ne unship: the extent to 
which success often en- 
dangers the- survival of a 
business. Every day 1 en- 
trepreneurs learn that 
success breeds its own 
problems, that they can 
fall just when it appears 
ritut all their hard work, 
lung Km urs, dedication and 
persona] sacrifices; are 
starting to pay off. 

How do some of thnse 
individuals hold on to suc- 
cess, while others are 
Lhrown by it? 

Business founder*, 
management consultants 
and academic? specialis- 
ing in entrepreneurial ar- 
eas all say i resourceful 
entrepreneur survives the 
pitfalls of success by tak- 
ing certain fund;! mental 
steps. The survivors: 

» Are aware that suc- 
cess is not a single event 
hut must bv ri-pLUiU'd in 
either the development of 
new pnid uc Ls or ne w ways 
of doing business — or 
both, 

• Anticipate and prepare for the 
growth stag** of tlu»ir enUTprhwH with 
steps that include planning for manage- 
rial continuity and for transferring 
power from a founder to a successor. 

• Reshape themselves unci grow with 
their businesses. If the founder does 
not grow, the buainefts' growth suf fur* 
VliH'r -rfi.-i-. than u-n, wk fflftttl tfcM 
the found lt rim:^ hiicrifice to the org*' 
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nizatjon"s needs the ego and personal 
satisfaction thai played such an impor- 
l:mi. role in starting 1 ait- boaine**, 

• Get on to£j of the numbers, even if 
they do not have a financial back- 
ground. "Numbers are the language of 
business/' says John A. Welsh of 
Southern Methodist University, a spe- 
cialist in entrupreneuriship. The km si- 
news owner whu uilU you tu " jjrii* see my 
accountant'' probably does not under- 
stand his own busmen Welsh say?- 

• Surround themselves with Lop- 
notch people in the form of outside ad- 
visers and inside manager*, 

Andrew S Grove, president and one 
of the founder* of Intel Corporation, 
says too many people going anio bn ti- 
neas ""look at «ntrepren<mrship a* 
something you do iti a flash— once/' Ac- 
tually, he rn'lievi»H, company founders 
must pay an much attention to develop- 
ment as they do to the original event 
thai put them in busings*- 

\£ qwn ecMPANV ia a leading mmm- 
^1 pie of the latter approach. Intel, 
kr.ii a for M- hreaklhrninfli* in nncrn 
electron^ producta, has gmwrj in lr> 
year* from a smalt enterprise to a com- 
pany with more than $1 bitliim in annu- 
al sales. The firm, based in Santa Clara, 
i "ul if., hsu pioneered generation after 
generation of technologies and prod* 

LlCU. 

"Right from the beginning, 1 ' Grove 
says, "we realized we did not want in 
be "a "single event'. . ► . We were dedicat- 
ing ourselves not to making a single 
product successful but to the phenome- 
non of one product lemiiuj? TO another 
and another, and one marketplace un- 
fuldLiip to another marketplace and un- 
folding to a third marketplace." 

On the other hand* he adds, "so many 
companigs surrounding uj* do it once 
and can't do it again, The reason they 
can't is thai they never think of it as an 
ongoing process, as a life. They think of 
it an, "Let s win this one/ 

"They think of it us a liiupile battle. 
We think of it as war" 

Richard E. Cavanttgh, a principal <rf 
McKinaoy £ Company, a nationwide 
cunaulring £~i i j . believe.^ Uinr iims'.- eii 
LrepreneurH who an? able to sustain 
success share "one secret" He say* 
d-Mvh i-uti't-prc'rieiirs leurn to balance 
their company 'a cmthuaiasn^ spirit and 
imagination with the need U> impose 
organ iaational structures. J ike account- 
ing systems, to make sure the business 
does not run out of control. 

But they hold those discipline* to a 
minimum, says Cuvanagh, who has 
1-eun studying 1 1 Hi midsized high-perfor- 



mance companies in the course of writ- 
iug ,i biruk wiLli McKm^-y E Jin-cljr^r 
Donald K. Clifford. The entrepreneurs 
who en i jure, they found, decide whir* 
controls are moat critical — quatit) and 
purity in a fu<w! eumphiiy, fur touimi'li- 
Then, says Cavanagh. "they cratrot the 
absolute daylights out of those things 
and let this rest depend on the common 
sense of the managers" 

Making a lot of money should not be 
confused with being a good business 
person, warns Karl H. W.spiT, eh air- 
man of thi* management department at 



the University of Washington business 
H-hool 

Same entrepreneurs hit il big right 
away through good luck\ sometimes 
ma king a bad decision that has a good 
outcome, he BAya, But luck cannot ma- 
tain an entrepreneur He points to 
Adam Osborne, founder of Osborne 

C^ir.putfr ror]HJmT ruNiriK OsborrH 

a "shooting star who rose very quickly, 
then made .some terrible mistake* arid 
went down in flames." One of Oe- 
Lmrne'a mistake*, Vesper says^ was an- 
nouncing new products before they 
were ready and before the company 
had a way of dlKposmE of products al- 
ready on the market. Fearing th* exist- 
iriK products were obsolete, the public 
yhaaaed tIipsu, Osborne wen! bankrupt 

"Yuu Kin absolutely go broke being 
successful" say* Jerry White h an SMI) 
colleague of John Welsh, White and 
Welsh have written several books on 
small business man&gemttiL, including 
The Entrepreneur* Master Planning 
Guide f Prentice- Hall) 



Profit not caah, White says at cash- 
flow analysis seminars that he and 
Webah conduct across the country. 
"Grrjw:h consumes ca.-h." hi- says, 
"and cash is what you use to meet the 
payroll." Braniff, he points out, had to 
shut down because it ran out of caaru 

"You may need to take your foot off 
the accelerator jmd aJow your growth," 
he tells business owners looking for 
Btrategies to strengthen their cash posi- 
tkijis. Or they liave to learn to play the 
"cash game." working to get receipt* 
mm quickly while delaying making 



disbursement* us kmjj they can without 
i^'pcirdixing their sources of supplies. 
Tliis might mean oaking a supplier to 
wait fur payment 45 days instead of SKI. 

New business, owners often admit 
they get behind in the books and then 
fin4 out they are in trouble p even 
though sale* have been good- While 
and Welsh urge having one month's fi- 
nancial reports by the 10th of the tuutt 
so that any corrective action can bu tak- 
en immediately, 

Business owner* alwrnya operate with 
a blind nput. they warn, and the mora 
the Financials are delayed, the worse 
Uie blind spot is*. 

An entrepreneur's ego or personal 
desires can stand Ln the way of busi- 
ness growth too, John Panning had 
been successful in mmx people's eyes, 
He started Fanning Ter-sonnel Agen- 
cies in New Ytirh when be was only 28 
and later founded L^niforoe Temporary 
Service*, a nationat network of S8 oh 
ffcc* based in New Hyde Park* NX He 
was earning SGMKOOft a year and* at age 

21 
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Renltzkng hlf ego stood in ihe- way of company growth, UnJ force founder 
^ohn Fanning (center) vowed Id mov* from enlrvprenvur lo manager 




38. he was approved for 
membership in the exclusive 
Young Presidents* Organisa- 
tion. 

Fanning: says, the first 
YPO meeting he went to — at 
the Plasa Hotel m New 
York— changed his Life, The 
speaker, a professor, de- 
scribed positive qualities 
characteristic of entrepre- 
neurs, aucb as diligence, dy- 
namism and a host of other 
good thing*. Then he paused, 
tapped the ash off his cigar, 
and asked; How would von 
work for that SOB?" 

However, the professor said, entre- 
preneurs are not really concerned with 
developing people, they have no real 
[il an — iivery thing is- "gut"— they do not 
delegate and they have their paws inT.r> 
everything. 

Fanning reeogni&ed himself. And he 
got the message: The qualities needed 
to start a business are qualities that 
can kfl] a larger organisation. 

"When T left the Plaza, I made up my 
mind I hud to graduate from entrepre- 
neur to manager," aay* Fanning, now 
53. 




Letting go pMavarnt tasks Hk* teaching men; Ives 
it- tough, admlli Speakeasy Presl-dent Sandy Unvar. 



like to 



He attended YPO-aponsored pro- 
grams at universities and learned from 
the other presidents hi the organiza- 
tion, And, he a ays, "I have read every 
one of Peter Drucker's books three 
times." 

Fanning began tti delegate more, con- 
centrating not on just recruiting good 
employee but also on retaining and de- 
veloping them. "Every night, my inven- 
tory walks out the door," he says. He 
began to give attention to all the funda- 
mentals of business— not just market- 
ing, which had been his strong suit in 
the past. And he moved from a personal 
operation id a corporate structure. 



His new approach, he say*, 
haft provided stability for the 
company and built a 4C &teady 
stream of profit. 11 

Uniforce went public in 
March at ST a share. By Au- 
gust* shares were more than 
twice that, and in September 
the stock was split 3 for 2, 
Sales revenues for I he First 
nine months of 13#4 were 
J8L7 million, up from $21,6 
million for the same period 
lust year, says Fanning who 
owns 42 percent of the firm. 

Karl Vesper says that 
many entrepreneurs have 
trouble working through oth- 
er people, 'They get a lot of satisfac- 
tion out of doing it all themselves and 
controlling everything." A case in point 
is Sandy Linver, president of Speak- 
easy, Inc., in Atlanta- 

When Linger alarLed Speakeasy, she 
used talents she had developed as a 
television interviewer and college in- 
structor to leach buMness executives 
how to become effective speakers. She 
had "'no goals except to enjoy what I 
did and be the beat." 

In the early years, things went well. 
"I thtmght if I didn't like it, I would 
walk away. I wasn't as concerned about 



When Hie Chipwich Was Down 

Chipwich inventor Richard Lamotta calls it a M rags to 
riches to rags to riches" story. His chocolate chip-laden ice 
cream sandwiches hit the sidewalks of New Ydrk aboard 
charming old-fashioned pushcarts in 1881, and sales that 
summer soared to as many as 36,000 a day at $1 apiece. 

It was such a winner that Chipwich, Inc., look on 54 
mill km in short- term debt to finance its rapid growth, 
Lamotta (right! planned to wipe out the debt by going 
public, but then he nearly saw success melt before his 
eyes. An error by an inexperienced accountant he had 
hired thwarted Chiprwieh'fi efforts to issue stock, says La- 
motta. Me had to close his Bronx factor)' and lay off 110 of 
his 120 employes. Under a new strategy, Chipwich became 
a licensing company, wilting right* to Borden, Jnc„ the 
Southland Corporation (parent of 7- Eleven I and others to 
make: and sell the Chipwich, 

The company was making a profit, but not enough to 
pay off its debt Two creditors petitioned to put the firm in 
involuntary bankruptcy, but Chipwich won the right to 
reorganize. Its debt was eliminated when creditors agreed 
to accept payment in the form of Chipwich stock. 

Sales in September were up 12 percent over the year 
before, according to Lamotta. Thank* to its licensees, Chip- 
wich will be around a long time, he says. 

What if he had it Lo do over again? "The first thing I 
would do different is pick a Big Eight accounting ftrin 
rather than look to save a few dollars on a small CPA." 
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building a place that was good for other 
people — just a place that was goad for 
me." 

Then she realized that the staff she 
had hired was giving a commitment to 
her. And she began to think of Speak- 
ea sy "us a solid busings that needed to 
tffow and develop, I needed to think 
about what would happen in 10. 15 or 20 
yearn." 

Aa a result of developing staff to 
take over more responsibility, LI over 
haa had time to write two successful 
books. But she admits she really had to 
struggle with letting others take over 
classroom duties., once her private pre- 
serve. She used an outside counselor to 
help her make that transition. 

"I was able to move forward person- 
ally and let the business move for- 
ward/ 1 she say*. Unver wilt not dis- 
close revenues, but in Speakeasy's 10 
years as a corporation* she say&. ilk 
average annual growth had exceeded 40 
percent Though ahe still rejects the 
idea of franchising Speakeasy ("the 
quality and control are still too impor- 
tant to nve" she .says) she is moving 
doser to the notion of opening a second 
off jot-, pr oh ably :n San Franrirtfti. 

THOVOB other" entrepreneurs, do not 
confess to such persona] metamor- 
phoses those described by Fanning 
and linver, they— like Fanning— have 
used education 10 shape themselves 
into managers. 

Patricia A. Duncanson in president 
and chief executive officer of Duncan- 
son Electric Company f a Long bland 
City. N.Y., contracting firm she and her 
husband, Lionel, a journeyman electri- 
cian* started in 1977, Her prior experi- 
ence consoled of jobs with I he New 
York City health department a stint as 
manager of an antipoverty pro^rram, 
some fashion modeling and some years 
as a htiuitewtfe. Neither she nor Lionel 
was prepared for the responsibility of 
running a corponatian in the fonstrin:- 
tinn industry. 

Hntli haw taken courses m construc- 
tion and facilities management at lona 
College. And five yearn ago, Pat en- 
rolled in & yearlong course with Ameri- 
can Woman> Economic Development 
Corporation, a New York City nonprofit 
organization that provides intensive 
management LraininK for women busi- 
ness owners. Last summer, fihe attend- 
ed Dartmouth College'? week long Mi 
iiority Business Enterprise Seminar. 

Another AWED alumna is Regina 
Kravitz* a fashion designer who found- 
ed Regina KravjU. Inc., a New York 
firn. 'Lnr .i-.-e.n- -uid manufacture* 
women's wear. When she starred out in 
1976, a he did not know what a gross 
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Jo keep on lop ol ihtJr rnunimiJlion-dolliir firm 
Patricia arnf Lionel Duncans-on have taken court** 



profit was. She had difficulty making 
hiring decisions And she had produc- 
tion problems. 

Both Kravitz and Pat Duncanson 
pntixo the A WED program for a special 
feature it provides: experienced busi* 
nefis people who volunteer their time as 
consultants to women business owners, 
Education has worked for both wom- 
en Duncanson'K firm, which grossed 
$14,000 its first year, now has aalea be- 



tween $2 million and $3 
million annually. Knmtx* 
revenues were $100,000 
her first year; now she is 
taking in more than $10 
milt ion. 

Some business experts 
contend that a tympany 
has to grow or die, Karl 
Vesper says that la not 
true- "Some can stay 
small and do juat fine,'' he 
say*. But he points out 
that bigger companies 
make more money. 
Growth offers employes 
the chance to move to 
higher positions ami 
growing companies have an easier time 
hiring. 

"Companies often outgrow the entre- 
preneur." says John A. Carlson, senior 
vice president of Haley Associate*, a 
New York recruiting firm that often 
works with entrepreneurial firms 
Sometimes, Carlson say*, if a founder 
is standing in the way of a company 
n-filmuK it* potential, investors or a 
board of directors wrest control from 




VDuVe dreamed of having your 
own Eldorado And now you do. 1985 
Eldorado a very special Cadillac with 
a way of moving you like no other cftr 



l^as C-kJcjiYickj 



Hi si t>t .ill it*, .1 C. Midi, h 
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^•^^■i is critical In a yuung 
company's continuity — 
Hud the entrepreneurs ataying pow- 
er— t bit the founder create an "incuba- 
ini- period," hiring people more quali- 
fied than they need to be- for current 
role*, thereby laying the groundwork 
for the future. A founder can hire top- 
notch senior level people who might 
eventually be contenders for the job Of 
chief operating officer* 

'"When the company does nets! twnie- 
'iihj m the chief operating officer role, 
you have some internal options," he 
Bays, adding that such a transition is 
much smoother than suddenly imjtOHing 
an executive from the nut&ide. 

HE UK£NS thh founder^ role to liut 
of parents who muni let go of 
their children so the children can ^row 
up. "It is inevitable in most case* that 
the fnunder-entrftpren^ur will perform 
an increasingly limited role an the over- 
all management of what he's jfiven 
htrth to." Carbon saya, 

"He can havo a long-term impart on 
haw his creation ts managed and on the 
corporate culture that drives it by tak- 
ing his passion, his style* his commit- 
ment, and injecting thaw in the early 
hires that he makes, surrounding; hinv 
self with people who share his values or 
whose values he can affect/ 1 
Kegum Kravita thinks things would 




Mating mOni!y not The same aa ttoLnfli a gotml bu»riG5| person, lays the University 
<if Washington's Karl H, Vesper (right). Luck cannot sustam sn enterprlie for long. 



have K&m* better fur her company in 
the beginning if she hud founded it with 
a partner who complemented her abili- 
ties. Forming a company with a team, 
Karl Vesper agreed, is an approach that 
"'venture capiUliKta prefer to bet on," 
It provides balance, he says. 

It is precisely the approach on which 
Intel was founded. Though he was one 
□ f the cu founders. Andrew Grove de- 
nies being an entrepreneur. 'I'm an or- 



Management Help for Entrepreneurs 



Entrepreneurs often turn to uni- 
veruitie^ and other orftoniftat^tk* for 
help in sharpening their mauagie- 
ment skills. Some program* that get 
high marks from entrepreneurs! 

• The Presidents Association of 
the American Management Associa- 
tions. P.O. Bo* 319, Saran&f Lake. 
NX (Rift aH-lSM, Ka >VK. 
A i^-day coursi- /or chief execu- 
tives of smaller mmnanie* [3to> * i m- 
ploye* or fewer) and a outlay 
course for presidents are offered 
thrHti&huut the year 

• The Smaller Company Manage- 
ment Program. Glass Hull SK*2*V« 
Harvard Business School Boston, 
Mass. 02168, mil A nine- 
week course spread river three yearn 
for chief executives of companies 
with annua) sale* of $3 millkm to $75 
million and at least 40 emu love*. 

• The Minority Business Execu- 
tive Seminar, jYmos Tuck School of 
Business Ad minim ration. Dan- 



mouth CulJege, Hanover, N.H. 

progr&m for owner.-, and senior nffi- 
curs of minority -owned firms, 

* American Woman'* Economic 
tN-vejopment Corporation, fi» Eaat 
42nd Sl, New York, N Y. 10185. 
i2\2t im-$im. Munugemeni pro- 
grama for women business owner* 
in New York, including chief execu- 
tive seminars for women running 
bugineftflgtf grossing $10 million and 
over or tl million to SKJ million. 

* SEiiiih Management J Vu^tUli 
Smith College, Northampton, Muss. 
Oiutia. Mini 5W-ffi3«J. AEbo for wom- 
en ordy. A sin-week course spread 
over iwu hummer*. 

The learning does not come cheap, 
Near the tower end w Dartmouth b 
minority hua intra* leinmar. which 
wa£ 195(1 in 191*4 i including room and 
meals). But the Smith program is 
19.500 and Harvard's h 16,000 a year 
fur a tun! of S]*mi 



tftinizer; Trn a manager; I'm a developer 
of structures and processes that make 
buainesHeE run," he says. 

Does that mean he is a second-ata^e 
person, following the entrepreneurial 
event? 

He givra a thoughtful sigh and says* 
"Not really. If you break it into stagca.. 
it won't work, Lpojjt at it, if you wish, 
like a surgical learn. Major surgery has 
a variety of individuate involved with 
it — one who does this and one who doe* 
that at the name time, and they give 
way to each other." The enlrepreneur 
r.ki process works the same way, he 
says, and "people like me have to be 
involved ri^ht from the beg inning. 1 ' 

When we last examined the Popeyes 
restaurant in Reston* Va,, customer 
toyair.y was wavering. And what of 
Louis Etpoaito of Home Care Service"? 

Sylvia Mundy at Popeyes has hired a 
new rnuJLaiitT Sin- i.s cunfidem that eu^ 
toniers wiJ] imorov omenta shortly. 
"Once you get really competent people 
at the tap, then things faJl in to place. 1 * 

Entrepreneur* are known U> be opli- 
mt8tfe> and Espoflito aays at least one of 
i i- :*»rrcnT |LLr!rHT- hi us Aiarted anoT.her 
busineaa nincr Hnirn- Service ww* 
-i. Id. and another lia^ bou^hl and sold 
two businesses. 

Ripht now, Eaposito is an employe, 
wan recruited a* the marketing dl- 
recUjr uf .inothu liuiuno^h in the health 
care fn- hi. Hut when aaked if, after rua 
diaappointiag exj>erienre with Homt 
f are Service, he would ever start an- 
i^htT l»u?.ir«!s; s hi' answer*: H OK sure! 
Without a dmjbt 1 " □ 
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Those Seesawing Housing Sf odes 



Almost anywhere in tlit* United 
i States* you can see it housing 
that is put selling. In Miami, it is a $2,5 
million condominium marked down to 
$1.2 million. Elsewhere around the 
country— whether in Atlanta or Phoe- 
nix, mi whether the home is priced ut 
$350,000 or Sfl0 t 000— chances are the 
for-sale sign has not come down. 

"In rnosL markets/ notes & spokttp 
man for tamas & NeUteton, one of the 
nation 1 * largest mortgage bunkers, 
"traffic is holding up better than sates, 
Thfl lookers can't buy." 

It is no secret, of course, why the 
lookers have not been able to buy the 
houses they ate fleeing. Interest rates 
h imply an_» fur too lii^h. By one esti- 
mate, in facu only 30 percent of U.S. 
families can afford u median priced 
home of «9fi r 000, 

So why write a column about housing 
stocks? The reason is simple. When in- 
terest rates drop, Americans can afford 
homes, and housing slocks usually take 
off. In June, for example, when it 
looked like interest rates were coming 
down, WW * individual housing stocks 
shot up 20 percent in price in j list a few 
dim 

"When interest rates start to crime 
duwn/' say* U nvid Wils-uu, honsin^ an- 
alyst for the Wall Street firm of Shear- 
son Lehman American Exprt-nR, ,J inter 
esl in housing slocks starts to pick up." 

As June's spurt uf activity shows, in- 
terest in the housing stocks can pick up 
f:m Sn I h.- mv^nr wlui i> kevpiniz his- 
funds out of the marke* j» ndrn^ si fur- 
ther drop in interest rates (and, it is 
hoped, a consequent rise in stock 
prirei} should keep a close t!ye »ji Llie 
highlv volatile housing stocks. That ib 
particularly true if mortgage interest 
rules keep pace with other interest 
r;iU'« mi .i Th-'.v iiSLVi- iioi hilly 

done so in the moderate drop of recent 
months. 

First time horn* buyers, usually 
■*nuni: i'liuples seeking what is called u. 
starter home, art the key to playing 
h" i j sing stock*. This kind uf buyer gets, 
hit hard by any ris* to interest rates, 
becfuj-st.' si'rise of even r>nt' ouint on u 
$75,(HNl mort^mr '-;ni mf j ;in iiii uddilinn- 
al llUUon the monthly payment A drop 
in rate*, however, britu^ \ pk- Mviirnv 
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By Ray Brady 

ing b&ck into the market, eager to buy. 

Any number of publicly held compa- 
nies serve this market. + The U at '&) 
top companies in housing/' says Wik 
koi i, "are a fairly homogeneous group, 
n [id they all produce homes for the 
first-time buyer— horn en m the $70,000, 
or so, price range/' 

Among the companies (the listing 
does not necessarily imply a recommen- 
dation} are; 

Centex Corporation: It operate! in 
nine states and the Washington metro- 
politan area. The company is engaged 
in general construction Mm other active 
ties, as wall as housing construction. 
Iti* residential activity is primary in 
single-family homos. 

fiyan Homes: It operates in 28 metro- 
politan areas in the eastern half of the 
United States and in Texas, const™ et- 
Lr.vw-rL:si." rvstik'tio.-:-. invluiLt »vi 
gle- family detached homes, town 
bruise* and garden apartments. 

Pulte EtolMdt; This company is active 
in 13 states and Puerto Rico. It special- 
ise* in single-family homes that an? 
moderately priced— its average- unit 
sold last year for 

As to how you evaluate a housing 

Somedsy they W |§| ^ the rank* of 
tt»o» *rtxi or* Ihc key lo r»uaing »tocN 
prfcces. Ihfl f**i-Hirw home buyers 



stock, Wilson advises looking ut Lhm- 
criteria: 

• The company should have a 
strong balance sheet, «o it can survive 
the ups and downs of the housing in- 
dustry. 

• In iUs good years, the company "s 
return on equity should exceed 20 f^r- 
DBOt (IleSAarn on equity is simple to 
compute. Just divide stockholder equity 
into earnings^ 

• Finally, the company should have a 
strong secojar growth in its earnings. 

It, L-xpZiiMi r Imfc r \ xv *\ nrH- The j.-rofits 
of the home builders go up and down 
lik+? a roller coaster. One yw, S^i a 
share r say. The n*xt year, nothing. 
When the company comes off that 
^nothing" year, does it show higher 
ami higher earnings i:i rh*_- £»od years? 
In other words, does it have a strong 
secular growth? 

O NI MURE QUESTION; If the housing 
industry moves up and down so 
*hurpl>\ why would anyone want to buy 
stock in its companies? The answer lies 
in what happens to these companies 
*-h»n interest ratea go down. 

Near mkM9&2> for example the in- 
vesttir 'vm hi have picked up Pulte at s 
bargain ha^etnent price of less than 
£J_oG a shore {adjusted for HpiiLK). 
(toughly a year later, the same stock 
wis selling for more than $87 a share. 
The price of Ryan Homes quadrupled 
during p _he same period, and Centex bet- 
ter than doubled. 

A IV- vi \V lL Ji Strei-t#'r.s ,^ privately 
that there is another reason to look at 
the housing stocks: Many of them are 
selling ;i" (irw-e- Mnu* their book value 
As a result, thery hjw been insider buy- 
ing in some of the issues, and that is 
ufU'twi si^Ti of a enmpany's r^r -i ru.i- m^* 
Sflme housing companiea, too, may be 
ucxiuired by other cumpEvmeA Thus. Pa- 
cific Lighting, the West (ktast utility, is 
moving U> iici^uir? Prv±{]ey Com parties. 

So when you n-ad the newspapen 
about how housing is slun\ping 4 keep an 
eye- on tho»*« »u>cks. You will not be 
atone; a kit of professional* will be 
watching, as well. 

Wil^rif! thinks the time lo buy hous- 
ing itocks is before the start of JWHo. 
Says Michael HiUman, of the brokf m^e 
firm of L-F. Rothschild, LhiLerherg. 
Tuwhin "These stocks horn the pnten- 
tial double from current hrvdn." El 
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A Land of Vast Potential 



The economic growth of Sudan over 
the pasl 50 years has been mainly 
derived from irrigation development of 
the Nile— largely lor cation production, 
bul more recently for peanuts, wheat 
and sugar can&. 

A second spur to expansion occurred 
wrth the development, beginning in the 
early 1950s, of large-scale, rain-fed. 
mechanized production of sugar and 
sorghum. Solh Types of development 
were concentrated between the conflu- 
ence of the Blue Nile and White Nile and 
the clay plains of east central Sudan. 

This modern agriculture stands m 
strong contrast to the largely subsis- 
tence agriculture in the 
more rernolo areas Of tne 
west and the south, gmng 
a dual nature to the Suda- 
nese economy. 

Sudan has a land area 
of about 600 million acres. 
More Than 220 million 
acres are suitable for agri- 
culture, 1 SO million are for- 
ests, and 200 million are 
uncultrvable Of the Land 
suitable for agriculture, 
only some 20 million acres 
are officially estimated to 
be under cultivation (of 
which 4 5 million are under 
irrigation) So Sudan dear- 
ly enjoys a sizable land re- 
source availability 

Agricultural processing 
is the baste of industrial de- 
velopment m trie country 
and rs likely to remain so 
Tor some lime to come. 
Sugar processing, oil ex- 
traction from crops and 
textile development are all 
being expanded 

The agriculture sector 
dominates the economy, 
providing means of liveli- 
hood for 80 percent of the 
country's 22 million peo- 
ple, 40 percent of gross 
national product and 95 
percent or exports. The 
government, hoping to 
achieve an average overall 
gross domestic product 
growth rate or 3.5 percent 
annually, nas a !hreo-year 

2d 



deveFopmenl program under way Jhal 
ends in 1966. 

A total of 2.3 billion Sudanese pounds 
(U.S. Si.1 billion) haa been allocated for 
the program, of which 3 1 .8 percent is for 
agriculture, 10.4 percent for transogrl 
and 7.5 percent for manulactunng. 

Great emphasis fs being placed on the 
rehatiiNtation Q \ ousting agricultural and 
industrial projects. A drive for self* suffi- 
ciency underlies eWorts fo develop the 
country's vagi agricultural potential. 
Work is continuing on expanding existing 
facilities in me power, communications 
and transportation sectors. Measures to 
increase productivity and capacity utiJi- 




Energy resource* are important la Sudan, Hfcre p Chevron Oil 
Company of Sudan unit la conducting leitmlc totts. 



zation have been intensified, and the 
role of the private sector in economic 
development has been expanded and 
Strengthened. 

Investments proposed in the develop- 
ment program are directed mainly as in- 
creasing exports, which are expected to 
grow at art annual rata of 17 percent, 
adjusted for inflation. 

In the manufacturing, seel or, ihe most 
important odrecfrves being pursued a/c 
increases in the productivity and capad- 
ty utilization of the nation's four private 
sec lor sugar mills The idea is lo rneat 
the full needs ol domestic consumption 
and lo export, too. 

The government of Su- 
dan is working with a num- 
ber of international organi- 
zations and friendly 
countries to rehabilitate 
the Sudanese sugar indus- 
try, About Si 81 3 million 
has been allocated— by 
the World Bank (S€0 mil- 
lion], Saudi Fund (S23.5 
rrttliionj, Arab Fund (S47.2 
million). Federal Republic 
of Germany (Si 7 3 million] 
and the government of Su- 
dan (S33.3 miHion}. 

Effective Jasi April 1, all 
four mills wore converted 
from public corporations to 
independent, private sec- 
tor companies. This is only 
part of a privatization drive 
that is taking place in Su- 
dan. Another ex ample is 
the planned denationaliza- 
tion of Sudan Airways. 

In addition to supporting 
the private sector by In- 
veiling in the economy in- 
frastructure and imple- 
menting policies to 
encourage private invest- 
ment, the govern ment is 
lading measures to im- 
prove Ihe efficiency of 
public sector enterprise. 
Among these measures is 
conversion of publta corn- 
pannes to public *pn vale co- 
owners hip, 

The country's energy re- 
sources are now thought 
to be significantly greater 
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than they were considered to be only a 
tf:Vtf years ago Sudan is focusing on the? 
development of a 1,405-kilometBr oil ex- 
port pipefine, and a spur 
line, from production I art lies \n ihm 
south and southwest To 3 new- marine 
terminal ai Marsa Npmeiri an ihe Red 
Sea near Port Sudan 

Although initial capacity ol ine pipeline 
and tha terminal will be 50,000 barrels of 
crude oil a day. capacity can be In- 
creased efficient^ and economical^ to 
100 r OO0 tiarre-ls. a day. and ultimately to 
a maximum of afcoul 200,000 barrel a 
day, by adding pumping stations, stor- 
age and other facilities* 

The main pipeline wiii be 22 inches in 
drsmetc-r m its first part, starting at the oil 
fields, and 24 inches in its second pan. 

Chevron 04 Company of Sudan, a 
subsidiary of Siandard Oil of Califgrnla. 
is conducting oil exploration in the 
southern and southwestern sections q| 
the country and is taKing part in develop- 
ment of the terminal on the fled Sea. 

Sudan's economy has long been ham- 
pered by Iranaportatiori and communica- 
tion problems, stemming in part from the- 
enormous logistical difficulties involved 
in taming ve$i swamps in the country's 
Interior. The government has finished 
diggirvg 270 kilometers of the 360-kik>- 
meter Jonglei Canal, wnich will link Su- 
dan's southern and northern sactlona. 

The canal will be navigable throughout 
the year. 

It will help settle a serriinornadic tribal 
population of 350,000 by irrigating 3-7 
million acres The canal will channel 
enormous quantities of wale* ihat other- 
wise would be dispersed info the White 
Nile The water will be shared wiih 
Egypt, which wilt bear half of 1tie pro- 
tects cost. 

Sudan has long pinned m^gh of its 
hopes (or increased agricultural produc- 
livily on two major irrigalion projects- 
known as Rahad and Gezf/a Bui boih 
have needed major infusions of capital 
to make them more effective 

RohabiliiQtkon of itw Rahad project, 
which involves- 1 2 million acres, was 
completed recently, Thousands ol ten- 
ant farmers, iivjng m a rt^on that now 
has a developed mlrastruciure— 
schools, clinics, shops, etc —can export 
a greatly improved living standard. Thou- 
sands of other workers are assured ol 
seasonal employment in the area. 

The Gezi'3 project involves 2.2 mpNion 
acres of highly produclive land Until last 
year, the project's production capacity 
had steadily declined shce the early 
1970s, due to fund shortages that result- 
ad in growing backlogs of unmet mainte- 
nance and equipmonl replacement 
needs. The situation i$ being corrected 
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Burrus Milling 

salutes the 
Democratic Republic 
of the Sudan, a prime customer 
for many years for 
the Cargill wheat flour 
milling team of 
Burrus, Ross and Seaboard. 




BURRUS MILLING DKPARTMKNT 
CARGILL, INCORPORATED 
P.O. BOX 26% 
WICHITA, KANSAS 6720 L 

TELEX: 41-7315 KOSS INI) WIC 



Maritime Group (Canada) Inc* 

An IntemafionaJ Shipping and Trading Company 



Mo j it j jut- Group 
(Canada) Inc. 

Turutilu. Onlano 
l^iiiida M5II 3R3 
(416)5914530 

Tele* Noa: 

wi2iwi:*HMwnw:viiis< 
062JK.i2li(ARmji(EBlt« 
(»Ifim:iMAKITIMECTC« 

WffWSM 



lid* 

465 St. Jean tbf&A 
Sinn 2II2 
M^n-aJ.tJufEiec 
Canada ICY 2Kli 
{514)2^6155 

1 1 ' I' s Nil 
CftWr IJLSHIP 



Maritime Croup 
(CumwU) Inc. 

IltlMaiParttKiwaj 
Wj-lI Vmiuurtff. BX 
UfiadaVTT li\2 
(6(14 1926-5131 
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Thv Variiimr (imu|) ( Canada ) Inc. is actii* ill tnlmiatmnal siuppmft and trading from 
Hh Ihree buses n Canada (Toronto. Montreal and Vancouver). 
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Sudanese worh on the floor of an oil driHlng 
rtg In thtlf counlry'i Mugiad ares. 

Last year a 30 parcenl rt$e in produc- 
tmn was recorded. TNs helped prevenl a 
major dedine in the country's economy 
as a result cf adverse weather condi- 
trona that affected Sudan's ram-fed, 
nonlrngatlon agriculture. 

Sudan's 1904 Cotton Crop totaled t .2 
million bales, up from 900,000 last year. 

Cation, Sudan's dominant crop, ac- 
counts for About 55 percent □( Ine coup- 



tiy a s exports, It Is followed by 
sesame (9 percent), and pea- 
nuts and gum arabrc (each & 
percent). Other exports include 
livestock and hides, Recent 
crop diversification has con- 
centrated on reduction cf Im- 
ports. Gonaderabte expansion 
has taken place in wheat and 
sugar output Sudan hopes for 
seif-sulfictency In nee, coffee 
and tea, 

Communication with the 
southern reg»on should gel a 
big boost wfien e new tefeconv 
mumcation system is installed 
by Japan's Nippon Electric. In 
addition, construction of a 600- 
kilometer road from Juba m the south to 
Lodwar in Kenya Is planned. 

Sudan no doubt will continue to pro- 
vide a number of good opportunities for 
Amencan firms. The country has an im- 
mediate need lor machinery and tech- 
nology to improve its agriculture, infra- 
structure and mineral mdustnes In the 
longer run, it has a potenu&l that is virtu- 
ally unlimited. □ 
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The Future Begins Today 
And Chevron Is 
Proud To Be 
Part Of It. 



Chevron hcis been serving the Middle East 
for over half a century During that time we've 
contributed m many ways to the area's growth 
and dwdopment while building long and wide- 
ranging experience m getting ihe job done We 
ore more firmly committed than ever to using our 
tg lent* gnd experience? \ Q build a better future 



Building On 
The Post To 
Secure The Future 



Chevron Corporation 
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Discover how 
to improve your 
management talents 
and profits. 
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Ewutivt* Seminars iti Sound" is 
a lively S-iape program designed to give 
answers to problems crucial inmanag- 
i ng a I jusiness , Tlie tapes cover: r 

1 . HOW TO GET YOUR IDEAS 
ACROSS 

2. VUKKTICMHSTOK YOUR 
TIME 

3. YOLIR R< JLKASA DKCLSION 
MAKER 

4. UUDF.1T>B£XTER 
PEOPLE MANAGEMENT 

5. M\STKMNGTHEAKT 
0FDELEGA11NG 

6. ORGANIZING YOUR 
PLANS AND I 'LAMMING 
YOUR ORGANIZATION 

7. STRATEGIES OF M< >VING 
AHEAD 

8. HOW TO LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama* 
tize on-the-job situations that, 
as a manager, are always 
r.inriv; vi it 1 II ic rx|x j rt eom- 
mentarv euialvzes the situa- 
tions and demonstrates the 
most profitable s. ihitions 

Learn where and when you 
c hoose . I I tf mi ivci m rice ( tf cassette 1 
tapes, in a compact binder, allows 
"Executive Seminars in Sound" to work for 



Make The Most 
of Your Time 



Your Role As 
A Decision Maker 




Mastering The Art 
Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime, Send today 
for your complete set 
of 8cassettes,Each 
"Executive Seminars 
in Sound" l.ip<- j.s iu 1 
less thaji 45 minutes 
long. Well even let you 
try it for 15 days FKHK 
and it you re not satisfied, 
return it for a full refund- 

Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
personal review and group 
training sessions 



Strategies of Moving Ahead 



Mow To Live With Your 
Own Success 
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Extra! Extra! Read About 

It All Over 



O NCE upon a time there were news- 
papers. They were black and 
white but mostly gray, and their ink 
came off on the hands of readers who 
wanted to know what was tfointf on at 
city hall and what was playing at the 
Bijou. Newspapers, financed almost en- 
tirely by local advertising, tended to 
concentrate their nows coverage on lo- 
cal issuer resulting in a chorus of re- 
gional — and frequently parochial — 
voices- 
Thing* have changed. Ridership of 
mass transit, where many papers were 
read, declined as the suburban explo- 
sion and the automobile altered com- 
muting habits. And television cut into 
reading time, soaked up advertising 
dollars, probably shortened atten- 
tion spans and eventually made black 
and white look drab and dated. 

For the advertising agen- 
cies clustered along Madison 
Avenue in New York. Michi- 
gan Avenue in Chicago and 
Wilfihire Boulevard in Lc* 
Angeles, the 1970s and '80s 
have been times of great 
promise as the nation's afflu- 
ence has generated fast 
growth in the numbers of 
well-educated people with 
enough discretionary income 
to buy upscale products. 
Whether these dedicated con- 
sumer* helped win World 
War II or protested the Viet- 
nam War, ad people love 
them, And a national audi- 
ence created a demand for 
national newspaper* 

As increasing number* of 
business people and other in- 
vestors began to want more 
daily information, the Walt 
Street Journal began bo 
flourish, [n the Jour- 

nal— & publiration That has 
made a virtue of shunning 
frills like photographs and 
r.-p-wwohl \mz/.\t*z— 1*4 0V 
newspaper world into the 
space a&e„ electronically 
transmitting pages from its 
New York headquarter! to a 

A satellite dish Por inmimiiting 
psgn ti Hwnbtid fiimi to tha 
USA Today building in Virginia. 

IJQR 



By Mike Lewis 



satellite and back down to printing 
plants around the country. 

Suddenly readers who wanted more 
business and financial news than their 
local daily provided could #et it on the 
day of publication. The Jourmt grew 
to 17 printing plant* and, at more than 
2 million circulation, it is now the big- 
gest-circulation newspaper in the coun- 
try, 

From u newspaper founded 92 years 
ago to serve New York's financial dis- 
trict the Journal has expanded it* cov- 
erage far beyond Wall Street. 

"We have a unique nkhe in the publi- 
cations business/' says Lawrence A, 
Armour, director of corporate relations 
at the parent Dow Janes & Company. 
'We are the business and financial pa- 
per of record/' Much of the editorial 
expansion has come along with the dr- 






mi lhi.ii. i! ami mlvenUing l/nom of r^vm 
years. The paper went from iuiu 4S 
page section in 1980 to a two*6ectk>n H 
J^pagt 1 pti]M^r with new emptors on 
real estate, marketing and small busi- 
ness. The change in format was an ex- 
periment; the result, Armour says, warn 
that "In and behold, people- luwd it." 

Since September, the Journal has 
hren able to print M pages. The space 
devoted to news remains constant — the 
number of pages depends on the 
amount of advertising. Is there a big 
advertising market for Journal read- 
er^ iunl their median huUKehoul ii.k:ouie 
of 8M,!WD and net worth of J*71,3W)? 
You might as well ask: Does the World 
Trails Center Inwer over TriinU 
Church? 

We re sold out" for the whole last 
quarter irf the year, says Armour. 

The key to the competi- 
i um— in which even the Jour- 
n#l r g readership of 6.3 mil- 
lion is small comimred with 
the 22 million who read Tim? 
aver the course of a week— is 
whether the |iitf"T :ierven an 
ulherwiase unmet need, says 
newspaper industry analyst 
John Morton of Lynch, Jones 
ft liyan, a New York broker 
age house. 

For the Journal. Mori mi 
say_>, I in- test has an easy an 
swer: "It Is a very needed 
[luhlicatfcon to a rapidly in- 
creasing segment of our f lob- 
ulation/' For the other tradi- 
t tonsil newspaper widely 
available across the coun- 
try — the AW York Tirn$t— 
the potential audience exists 
though it is probably smaller 
than that of the Journal, 
Morton says, 1 'Nobody really 
matches the ZVpra for its in- 
temational and national cov- 
erage/ 1 he lays. 

The Times' national edi- 
tion, begun in 19#0„ lh s two- 
section newspaper with a 
front section coruiiatiritf of 
general news coverage iind 
tile second section devoted to 
| l-NHinesft and financial cowr- 

™ .ilfi- 1 !?i SiJILiJiiyl il .n3-;i: li 

magazine ;md ;a n urn her of 
feature sections. Printed at 

NATION'S BUSINESS 



five sites using satellite LransmiBsictti, 
the nations] edition has a circulation of 
about IOOhOOO an weekdays and twice 
that on Sundays, when it is the only 
newspiipt'r serving the nubonul utarkeL 
If the Journal and the Trwws ant 1 
three-ptec&-anit examples of dignity 
that can be ponderous, USA Today is 
rhr nuM-rJubin-uniLiiiLi-the-neck. Iiot-tub- 
iu-thc- patio herald of the television aire. 
1 1 Lb a ubiquitous M cJournal of color 
mm\ five-inch stnriey that finds- a way to 
look at the world through glosses tint- 
ed nearly tho same shade as its bottom 
line, where the hwinrrhagf > if expenses 
greater than revenues is estimated to 
have totted a quarter of a billion dol- 
lars. 

'TVs try u> look at the world as it is/ r 
says Rati Martin, the executive editor, 
and "it's a television age. We play off 
television/ 1 

W hen JtJUftNAUSTS snipe at £/K*4 
Today'* brief storifcs t splashy 
graphics and nearly undiess eompila- 
Hons of ttiitifltfca, Martin sws a world 
ki which television apray* color into ev- 
pry huiiu 1 white many newspapers re- 
mam mired in black ami white. "I think 
reader* get h menage" from drab 
newsprint, he say a, and the 
(Jmmell Company's answer 
i& clearly » be bright 1 bqldI 
COLORFUU! 

Whether much time would 
fo by before USA Today be- 
c-ame fftWed Yftfterdatj was 
a large question when Gji fi- 
ne it launched Uu'- [inner in 
September, By some 
measures, Gannett Sh tin- na- 
tion's largest newspaper 
chain, with 85 dailies. The 
company owns six television 
itfttfcm*, seven A.M and sev- 
k ii FM radio hUHim^. and the 
largest outdoor advertising 
1'imipanjf in the country. Last 
year Gannett's income to- 
taled $1131.6 million on JU 
billion in revenues. 

I*ijurui^ huridi'efis uf miliums uf dol- 
lars Into a market other companies 
could not even se^ Gannett this year 
began u> ^am reHpemhiliiy ajnmig ^h' 
advertisers who will eventually deter- 
mine its fate. 

A circulation audit shows L.^SS million 
i-.'jiili'r-, : k riii d»«m<^raphjc *lmii** indi- 
cate a median household income among 
those readers of more tharj $31*000. 
Slnwly, advertising luia irvcrcj^d, rift- 
ing in recent months to 11 or 12 pages, a 
day — still far fewer than most papers 
of similar skat* 

Gannett 'a projected breakeven point 
in iy*7 will require a circulation of 2 
million. In September, Chairman Allen 
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H. Xeuharth brought in I^e J. Guitiiir 
wliij tafoc to be regarded as a circula- 
tion wizard for hi* work with Times 
Mirror arid Knight- Kidder newspapers,, 
as president of the paper, 

Now that USA Today his become 
available nearly everywhere in the 
country, Guittar says, there will have to 
be a renewed effort to reach the target 
audience: M the person who wants more 
than he gets in the local newspaper." 

Though the paper waa designed to he 
sold only on newsstands and from 
racks that resemble TV seUs h subscrip- 
tions have come to represent 30 percent 
of sales. Guittar says he would like to 
raise that share to H5 percent, in pan to 
assure advertisers of the continuity of 
readership they want. 

Another young national newspaper is 
afroed at filling an unmet need without 
regard to profit or lefts. Founded in 
1982 to provide a (jOH&ervaiive alterna- 
tive to the Washington Post, T_hc Wmh* 
ingion Time* in April, 1904, started a 
national edition that now has a circula- 
tion of more i.haui 2tK, i jh ii J 

TV Times has devoted more «p*ce 
than most newspapers to commentary, 
with a heavy emphasis on conservative 
columnist*. 




The nmJonal n«wipnpors art becoming sources of 
supplements ry ntwi to consumers around the country. 



A recent readership survey of tap 
congrvasiinruil administrative and legta- 
lative aides shows those columnists are 
facing read, The survey indicated that 
top staff people on Capitol Hill rely on 
newsnsspvn, ^ ihtitr pntimr}' source of 
news and that the Timw i/one of the 
papers they read. 

Executives* at the TVitwa tay support 
for the paper from out-of-town visitors 
fheniirnged them ta start the national 
edition, 

Using a satellite LrmsmiAston system 
Himilar lo those af other natkma) pa- 
perp, <he Titnen prinLn Copies of its na- 
tional edilkm in Chicago and in Carson 
in Southern Calif. irraa and Hayward in 
Northern ^.Vilif ■ u-iLiu " Hh-T rofnt- Lin- 



trucked to Philadelphia from the Wash- 
fnjrton headquarters. "Profit is not the 
motiva," say» ftiuJ RothenburK, the 
Timrj* general manager. Inate&d, the 
motive ijf the leper's owners t member* 
of the Rev, Sun Myung Moon's Unif ica- 
tion Church t ia to offer a conservative^ 
Washington-oriented Journal of analy- 
sis and commentary. 

Rothenburg says that advertising 
has not been actively pursued fnr the 
national edition — which has a projected 
first-year cost of Sl3 million— but that 
by the spring of he hopes to have a 
□attoual circulation of 100,000, large 
enough to attract advertisers, 

"The stuff that goes in there tend« oo 
be more marine-like to give it longer 
shelf life," says Smith Hemps tone^ the 
JVfrtri* editor-ttKhief. The focus is on 
political re port i n k. column- ami sturitw 
written by Tim&9 foreign correspon- 
denLs. Hie kouI, Hemps tone sayh. I** 
become "a Wall StrBrf Jmrttaf of poli- 
tics and foreign affairs*** 

^mut: J'irtm* crataiirtrii nemesis the 
I Hush} nft ton Post, has aimed a dif- 
ferent kind of arrow at a target of up- 
M-alf n^liirs lote/royTi-r] m thoughtful 
ri 'verage of Washington and the world. 

"What we're doing," f-x- 
plains Charles Hollings- 
worth, general rrmnager of 
the Font's national weekly. 
11 is taking political back- 
grounders and analysis from 
the daily paper" and packag- 
ing them in a tabloid format. 
Because the edition's stoma 
are taken from the daily 
Po&tr the staff is small, help- 
ing riducu costs, 

With a circulation up to 
about 50,000 — ahead of pro- 
jection*— after a November, 
1988, beginning, the Post 
weekly is aimed at opinion 
makers in govmunent, palh 
ticsand the media. "Thai's a 
very, very critical network in 
America," says the weekly's editor, 
Notil Epstein, 

By their very oature. national news 
papers are supplementary sources of 
information for fieopl^ who read local 
papers and watch television news, 
*s i . ■ 1 1 a l I in : ws|ia]iMr- h:s\- :ui mtm-v^ji pa^t 
Dow Jones* critically acclainn i! v- k .;. 
National Ohwwr fokhni in the ISrTtis. 
and the CAnafia.iv Science Monitor has 
eirperieDced a 25 percent drop in circu- 
lation, to about 1 GAUM, in the kst 10 
years. 

But for publishcra searching for an 
unmet rteed r favorable technology and 
demographic* are making the United 
States a land wjwrr *niiy itn.- -.ii- lLi^ 
filled sky is the limit □ 



Business Tax Reform: 
Bitter With the Sweet? 



Treasury's Regan says that the present 
corporate taxation system plays favorites. 

By Peter A. Holmes 




Preside*! 



speculation on 
l Reagan admiriLitniU^M 
Ux reform plans has cen- 
tered on individual laxes, but 
the final recommendations 
may have a surprisingly 
heavy impact on business. 

If some of the proposals 
dow under consideration by a 
Treas u ry 1 J epa rt m ent tais k 
force reach Congress an piirt 
of President Reagan's offi- 
cial plan for revamping the 
tax code, there could be stiff 
opposition from some affect- 
ed industries^ 

Treasury Secretary Donald 
Regan, in a recent interview 
with Nation's Business, in- 
dieated tiie extent tQ which 
the task force is examining 
the area of business taxation, 

Retail asserted that the 
ex feting system of eorpor&U' taxation 
is, in many respect*,, tantamount to an 
■"industrial policy," a concept many 
business people identify with excessive 
government intrusion into the market- 
place. 

Industrial polity aspects of the cur* 
rent system of corporate taxation flavor 
industries such as banking, agriculture, 
manufacturing, oil and lumber, at the 
expense of others, Regan argues;. 

"The question is." the Treasury Sec- 
retary declares r "do we want to use the 
tai code for industrial policy in the 
1980s on into the 21st century? ' 

Many industrial policy proposals call 
for a ay stem of credit allocation admin* 
istered by government agencies. They 
would determine which companies were 
most in need of capita] infuakms to re- 
tain or regain economic health. 

Critic?* have argued that such an ar- 
rangement would substitute the gov- 
ernment 4 * judgment for that of the 
marketplace in determining which com- 
panieu could attract capital. 

As part of the study of the corporate 
tax ay item, the Treasury Secretary 
says, his task force has reviewed the 
accelerated cost recovery system insti- 
tuted in 1981 to encourage business in- 
vestment in plant and equipment. 

Regan says the system favor nann- 
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Ronald Reagan with Treasury Secretory Donald Regan. Regan's deportment Is 
tha lax system lor Itie Prostd«nt and considering major changes. 



f securing at the expense of industries 
whose assets have shorter useful lives. 

Treasury officials are asking if lxhil- 
j winces should be ultuwed depreciate 
the entire cost of income-producing in 
vestments in the year in which those 
assets are placed in service, if the ex bat- 
ing accelerated cost recovery system 
should be left intact or modified, or if 
business diOiU tH' allowed tu &MiM 
between the two systems. 

Elsewhere in the area of business 
taxes, the Treasury Department ex- 
perts have been reviewing the current 
system of taxing corporate dividends 
twice— aa company earnings and as in- 
come to shareholders. Double taxation, 
many economists- argue, can lv>M down 
new investment by raising the cost of 
capital and encouraging companies to 
borrow rather than issue new stock. 

And the Treasury is exploring such 
^ueatiuns as whether there would be an 
adverse Impact on energy production if 
the 15 percent depletion allowance nn 
daih oi! f.r^Hucli-;iri ->f 3 . 1 H KJ barrels **r 
less were eliminated. 

The ultimate goal of tax restructur- 
ing, Regan explains,, ta simplification 
"in harmony with an economic plan of a 
f bcal and monetary nature, to continue 
the expansion/' 

fcven though the administration's 



main goals wilt be simplicity and a 
greater clement of fairness in the tax 
system — and even though the Presi- 
dent has pledged there will be no effec- 
tive net increases — administration tax 
proposals are bound to be controvert 
em 

Administration strategists see timing 
of the tax reform Initiative as crucial 



Regan says that the President's 
landslide electoral victory will 
open "a window of opportunity in Nil 
first six to nine months of 1885." 

The opening, he says, is wide enough 
for the administration to push through 
Congress not only its reform plan bat 
also budget ruts that, with the coopers 
tion of the Federal Keaerve SyMetii, 
-i.. a |i3 U-ac] U> thtf 2<iNgi'St purmd uf pros- 
perity in the post- World War I] era. 

The Secretary views the upcoming 
tax reform plan an a response to a pub- 
lic perception that the present system is 
both unfair and too complex. 

"If we could have the beat of all 
worlds," Regan says, "we would have a 
tax simplification plan that not only 
makes it simpler to figure out how 
much you owe and pay, but also one 
that would be a fairer system. That is 
to say, two people earning equal 
amounts would pay approximately the 
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Strata S, VI, XII & XX 

Your Telecommunications Link With The Future. 



Today . . choose 1 he com - 
municatpon system programmed 
to meet your individual needs, allowing 
tor tomorrow's growth. Quality, expandability 
and advanced programmable Features make 
the Strata S. VI. XII and XX Electronic Key Tele- 
phone systems a sound Investment. 

Wr i h Toshiba, a common family of telephones is 
shared among the Strata series. The micropro- 
cessor-based telephones are compatible with any 
of these telephone systems 




Toshiba's versatile 
Strata series can grow 
from jusi a few telephones 
to as many as 21 lines and 
56 phones. Attractively pack- 
aged, easy to install and use. 
Strata's many features can be custom 
programmed for your individual Isle* 
communica?.ons needs now, and in 
the future. 

Call or write for a free brochure Toshiba America, 
Inc. Telecommunication Systems Division, 2441 
Michelle Drive. Tustin, CA 92680 (7U) 730-5000 



TOSHIBA 
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same taxes.' 1 He adds: "We are going 
to try to do that" 

Among oiher things, the administra- 
tion wants to eliminate the current sys- 
tem of 14 graduated income tax brack- 
ets (la For single persons*. Rates range 
from 11 to 50 percent The administra- 
tion will propose three brackets— bot- 
tom, middle and upper. Rates will de- 
pend on estimates of revenues that 
would be collected a« the various levels. 
That, in turn, wall depend on the num- 
ber of deductions, exclusions and cred- 
its that are dropped from the code. 

Whatever is proponed for elimination 



it is unlikely the President's tax plan 
will call for dropping such deduction* 
as charitable contributions and interest 
on borne mortgages and major install- 
ment loans, such as those for autos- 

Thnugh the task force will submit tax 
reform proposals to the President this 
month, there is no specific timetable for 
[■residential submissions to {^kmgress. 

The President is expected to give 
strong indications of what he has in 
mind when he spells nut his second 
term goals in his inaugural address on 
January 21. More will Ih> con- 

tained later in his .state-f)f*the>unkm 



AT LAST, 
SOMETHING 
THAT ALWAYS WORKS 
SMOOTHLY UNDER 





When the hcuis itn. it s gmd in have 
something you can depend on. 
I. ik j the tin. Rm!!ci 
Wo check it and re-check ii and triple- check it n> 
make sure it won't let you down. 
In fact, rt si so reliable, you can even leave the i'ap off for 
weeks and it will still keep on writing, (Try doing that with nme 
other pens.) 

If you'd like a couple Of extra hard workers in your office, well tand 
you our regular and fine point Bic Roller, free. Just 
send your busing cart or a nutc tm company 
letterhead to Bic Coqxjration, Dcpt NAB 1184 ( 
PO Box 9737. Bridgeport. CT 06699. 



message to Congress. Along with tax 
reform, he will he placing heavy empha- 
sis on spending- reductions. His laud- 
8 tide election victory Is expected to 
strengthen his hand in seeking upend- 
ing restraint *>f the magnitude lit' was 
unable to Achieve in his first term, 

He will face the challenge of reduc- 
ing the deficit through economic 
Kruwth by reducing law? ami cutting 
federal spending, says Regan. 

As a percentage of gross national 
product, federal spending peaked at 25 
percent in 1983. Economic growth baa 
pushed that down in 23.5 percent, 

Over the next five years, Regan says, 
he would like to see it pushed down 
further until it reaches the current lev- 
el of taxation, which is about 19 percent 
of GNP. a level Regan says he could 
live with. 

Administration economic projections 
released last August show spending 
growth limited to a 7.5 percent annual 
rate over the nest five years, with lax 
revenue 5 growing about 9.5 percent an- 
nu Lilly. 

At that rate, the level of deficit 
spending as a percentage of GNP 
would fall from 4,2 to 2.K percent 

But Regan wants deficit spending 
brought down even further. To meet 
his goal of bringing spending more in 
line with the current level of taxation, 
the growth in outlay* kietween 1985 and 
SS>W£r won 3d have to be reduced $W> 
billion from the current projections. 

And to meet revenue projections. Re> 
gnti says, the economy must grow an 
average of 4 percent a year while infla- 
Lion averages about percent. 
Can thai growth rate be achieved? 
Regan respond*; "Of course. We've 
done it before, from 1962 to 1972, Then 
the average growth rate was 4 percent. 
To say that we can't grow again at thai 
rate is to say that they were the best of 
all times, and [ don't believe that, is so " 

The administration is no w drawing 
up plans to appeal directly to the 
people, if necessary, !■■ n-h;^ 
reforms. 

Where to cut spending and how much 
to cut it are decisions that the White 
House hopes to make by Christmas, 
says Craig Fuller, assistant to the Pres- 
idt^nt for fJibmei affaires. 

Puller oversees the negotiations over 
spending levels between the Office of 
Management and Budget on one aide 
and the departments and agencies en 
the other, as the President's budget 
proposals are hammered ouL 

White House sides will be unxbuj* 
not to repeat the mistake many say wa* 
made in 1*51, when OMB failed to auk 
for budget cuts large enough m kei-p 
deficits from mushrooming. 

^his is the fourth time that many erf 
us have gone through the budget pro- 
^ss," butler says, "and now we have a 
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thorough knowledge of the budget and 
why re to cut it" 

To daU\ Fed Aral Reserve Board 
Chairman Paul Volcker has cooperated 
with the administration'* I twin nation 
potiey by kee|ic] i g" the lid qt\ growth hi 
rhe money supply Next year, the ad- 
ministration wants the Fed to supply 
enough credit to permit the, money sup- 
ply to grow between 5 and percent 
(That compares with the 4 to 8 percent 
target range for money growth the Fed 
has set for 1984* ) 

1 don't think that's an excessive rate 
of growth in the United States for mon- 
ey, 1 ' Regan says, M nnd I think it can 
keep the fires of Enfinljon banked." 

RKgan says thti business community 
can help make sure that the ad- 
ministration's agenda for the 1980s and 
beyond aueeeeda. 

"Bu&ine«s should do what business 
does best— produce goads at competi- 
tive prices mid Sell more of them each 
yoar. ftuftiness should fttop asking for 
prfitectioiL If there is unfair competi- 
tion, either doiflestfcpally or in the inter- 
national field. .M nghL I hey have a 
c?Lse P they make their ou» f and the fed- 
era] government should try en protect 
them. But they shouldn't be coming 
looking for bixiks in order to do what 
they should be doing, 

"After we explain in detail ttur pro 
tfram next month. hiifiine&B should gel 
to work an the political end to aee thai 
it sets parsed." 

(letting the facts, and finding oat 
how the a ti I l-to-b*- proposed reform* 
will affect tiusinesfles. from Main Street 
to Wall Street, will be a major preoecu 
putioii this winter urart spring. Mnny 
btttfaeti executive* say the Reagan ad- 
ministration mill has a lot of explaining 
to do before business decides to tfot on 
board and push hard for tho*c policies 
the udminist.ratii in says will lead to n 
new era of prosperity. □ 
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^rVhen rhe i 983 economic forecasts 
we*e pelng rn,icte, many m.ig^jmev were 
Suddenly turning shy The Wg banks were 
being cautious. Even rhe president' s 5wn 
ddviser* were making modes! prediction* 

NATION S BUSINESS went oot on j Firnb. featuring 
eapen ana^us that challenged the timW And one 
year tmer , a MM Stteef JfcwjjyW editorial Announced 
tha* our e*pen* "called the i$83i recovery armosr 
on the noi* " 

So If your business rs high tech or traditional 
Jndusiry. you'll want to watch lor * Special Re- 
port; \ 9B5 Economic Forecast *n me |anuary 
1985 issue of NATION'S BUSINESS, /v<?too> 
cover* the nation * buslneit like NATION'S 
BUSINESS 
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A new family of IBM typewriters. 

Musi seerelarie* prefer IBM 
typewriters to any ntber 

Bemuse thr\"n- reliable, 
rusy 14 j u»r>arnl thrv i.-uri Kelp 
make &ceretarie» more productive. 




introduc 



Hut we weren't satisfied. 

You'd be surprised what you 
can Ho when you Ve been 
blriidlDg typewriters for fifty 

Introducing the new IBM 
Wheel writer 1 * Typewriters and 
yuict writer* Typewriter 

The IBM"WhwIwriter"3 
Typewrit it is ihf* !ir*t( 
priutwhecl typewriter 1 hut give* 
vou the print quiditv tun! 
correction capability uf u 
^Seleetrie" Typewriter, wirh 
pied print line visibility. 

In fact, our " Wheel writer" A 
Typewriter lets you life every 
word us you lype it* 



Like all d ihr -"SeWtrie" 
S>^1em/2(XK) Tvprwriten** its 
keyboard adjusts to put yoio 

Paper banc Uiii£ made 
simple 

Jllsl iiiserl I he puperand in n 
dingle step I he "Whrel writer" 3 
Typewriter positions it 
autumalu Ms wiih ,i ujir-irirh 
margin at the top* 

Alter that, paper-movemenl 
keys let you adjust the page 
precise k without moving your 
fiam I- from the Io'vImuM. 

If you tt&kt a mistake, the 
"Wheel writer"* 3 Typewriters 
correcting key ha* a memory. 
One aiiuke lets you erawe almost 
an entire Luae as easily ai a 

eh ante I er. 



Yni .dread) kiiou a lot 
almiil I he "Whee J writer* - 5 
Typewriter, since it has all the 
I rd lures" mI I fir "W hrrlw riU-r" 'i 
Typewriter. 

li dlso has reviaahle memory. 

And an optional 2-1-e huraner 
i lisp lav. So you con t-eai'ch 
through a letter or shurl 
document, make changes arid 
edit before you print it out. 

If you work with numbers* 
thv "Wheelwriter" Slype writer 
has a decimal tab key which 
Liornmalinikh altpi-. columns. 

Ibi-cT - - proportional spacing 
fordialmetive* more readable 
typing 

And il> correcting key Has an 
expanded memory That 
remembers what you typed up 
In three lined ago. 



Revolutionary technolugy 
quietly {ziiidett letters 
out ii lht j pitper. 

Besides ln*inp idnnisl 
unLsrl+^s, ifn'""pLjifrwrit*-r*' 7 
TyprhMlei r«m priiil unire than 
I wire as fr«L Jta moat 
conviinliDtinl typewriters. 




One ribbon handles both 

printing ii rid romrlirr^. BO it 
untyped as uniquely a* ii type*. 

And sine* the *"Qui<n writer' 7 
Typewriler never sirike^ the? 
paper, when you make a 
correction^ nut even ih-e old 
letter* i ii if in ni i* lefi behind- 
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The Kpr htyle-, in ihi- 
"Quiet writer 7 Typewriter are 
in a computer chip railed aji 
rlertruim font, 

Each typewriter mn hold two 
Fonts and eftch fwt allows vuu 
hi lype in kiii i\ >;tl 18 mujor 

thangp a_H the typing element cm 
mi IBM ^Selecirir" Typewriter, 
hut much more versatile. 

You fin i even miike wuttU 
widrr— ktldri— f'lf'4'lrunif ullv. 
hi make ii pciinL 

Whirl i Ihijj^ u> Ti» ihi- |n)iitt: 
MM! "Quietwriter" 7 Tvpeu, riter 
1ms all tin- r'lfririMiir fiiih-rii.il- 
Jifthe"Whcf«kriler 
T) prwriler&+ 

Introducing Sprll <lhr*rk» 

The Spell Cheek option is si 
unique eiecinjnir "dirtbnary* 1 
Ihal tun I ains approximately 
50.000 i#f the must eoBtmcfl 
woni&urtfd ]], business, 

11 yi.ju make a itjriru* error »r 
rmssprll n vkimL llit- lyju^vriler 
will -.ifiiiid yon in rhrriTi H. El 
actually helps you proofread a* 
you type . 

There% Mm itn option ihai 
l* ts - b L J i I-k typewriters 
double as letttw-ipjuliiy 
j_ pHuti-o |, it . ujiifiatjt.ilf 



Thi* jh'w IB 
' I \|m* writer. 




The Prfce, 

The new IBM lyprhnier* 
start dl just under S800, 

V-i rim- 1 1 fur | tier must 
reliable most -idvanced. 
easiest hi use t B VI typewriter* 
ever. 

They*rr everi etmy to find: To 
order or fur mure in format ion, 
minimi Jiii IBM I J t i h ii.ii i I .H-nu-r. 
;iii Autlioruetl IBM Typewriter 
Dealer or IBM Dirert at 1 800 
U\\i-2\m_ 0 M all w.i.1 IBM 
u ijirk el i r t g re] i rese mat i ve. 

No nutter how 
yon look ni t)piitp£ f 

we're your type. 



Ci/ci* No 103 fln R»iri-r Service C H ?rt 



Ilk. iu'h HIM Wh»N*iwiter™5 
TyiN'wrtli'r. 



Salt dsmaged m* bfldgs dseh In ms 
top pholo. Researchers hoo# to uaa 
electric CUfrtnt in Ihe bridges to 
Pfltitnlii* wit* corroalventss. 




Paving the Way for lax Savings 

Crumbling roads and bridges show a need for more R&D. 

By Henry Eason 



Ieauehs of the niitirm'- mjshway in- 
■ dustry have a dream that could 
flave taxpayers many billions of dollars 
ami avert a nightmare of costly houle- 
nvtffcs in the U.S. trans portttion grid 

The dream depends on research. 
Finding a way to extend the life of as* 
phsilt paving material by juat 10 percent 
would save American k jl billion a year 
A similar improvement in the durability 
of concrete could aave 1140 million a 
year in bridge repair* alone. A salt sub- 
stitute for de-icing could reduce signifi- 
cantly the $6" billion annual cost of cor- 
rosfon to bridge decks and vehicle*. 

Highway construction and mainte- 
nance cost more than S40 billion yearly 
now But that sum is >"tiJI not enough- tn 
reverse the deterioration of the coun- 
try' | 4 million mi lea of roada and 
bridges. 

The interstate highway system is not 
yet completed— its ftrat section opened 
28 years ago — and already 10 percent 
of it is decayed, according to the Feder- 
al Highway Administration 

By the year 20O0 F say* FHWA. 90 

38 



percent of the interstate and other main 
federal highways wilt need repair work, 
and hh much &s half of state and 2ocal 
roadways will have deteriorated. 

Spending is not keeping pace with 
decay. In 1983. FHWA estimated the 
repair bill for highway* alone at $456 
billion — and that does not include 
bridges or local roads. Officials say the 
longer the system a allowed to decay r 
the more expensive ft will be l» restore. 
Repairing n pothole today may sivyri 
replacing an entire bridge deck in 10 
year*. 

Confronted with such staggering 
numbers, some members of Congress 
and federal and state highway officials 
Ere looking for guidance \n STARS— 
the Strategic Transportation Research 
Study made by the Transportation Re- 
search Board, a tiny federal agency. 

STARS concludes that the whole sys- 
tem of building and maintaining roada 
needs & massive ilnse nf ri'M-nrrh and 
4- j \"i i i'ifiTrH'rn 

J The United States highway indtis- 



mented and lacks both the organisation 
and the economic incentives to support 
needed research. Therefore, progress in 
develnping imprnvH materials and 
methods of construction is too slow, un- 
even and inadequate bo cope with main- 
taining and replacing site rapidly deteri- 
orating highway system. " 

STARS contends that the $7frmiHion- 
a-yi;ar K&J) expt Jidilur^ i>f rhr high- 
way LnditJ*Lrj- r measured as a percent- 
age revemwiv, are ime forlielh nf 
those of high tech companies and only 
one eighth of what even traditional in- 
dustries like paper and rubber spend. 

"In the last 40 to 50 years, the 
amount of highway research done on 
materia bs ban been virtually negligi- 
ble/ 1 say a Rep. Dan Glickmin 0* 
K&nsJ, chairman of the Hou.se Subcom- 
mittee on Transportation* Aviation and 
Materials. 

The cungretf^iimil pauH round lust 
year that existing research is too frag 
mented to prnduee significant result?- 
The panel concluded that national coor- 
difUttism ta Kil> i* necessary. 



try/ says the study, 4 'is large, frig- 

NATION S BUSINESS ■ U&CKMUKH I*** 



Mart Amwtcsn r<wds, IFk* this fwiriy, 
carry far mot* traffic than ih#lr designer* 
Intsfidsti. 

Industry witnesses told the subcom- 
mittee thai the fraffnsented nature of 
road anc3 bridge buiMin,|r— ii is run by 
thousands of heal governments as we'll 
as by the alate and federal govern- 
ment* — ditscouirag^ companies from in* 
vesting in RAD. Contracts— ]gL by 
more than 23 4 lH>0 ^overrinients— sped* 
fy the type? of material to be used and 
usually go to the lowest bidder. STARS 
researchers say that system offer* no 
incentive for conirtui tors or auppliers Lo 
undertake research to improve tin* du- 
rability of the building materials 

Politics deskrvks much of the 
blame for poor roads, says Federal 
Highway Ad mm iterator Ray BamharL 
"U'h more exciting for politician** to an- 
nounce k ruiiii new projects than to do 
rest-arch," h+? says. 

Bad ranis are costly for trucking 
companies and force up the coat uf 
Rood« and services for the whole econo- 
my. ,p We feel mud* can be built thai are 
marc durable/' says Richard Li]]. 
American Trucking Association* high- 
way engineer. 
STARS, which hau the backing of the 



si' Immigration, stale fiijrhivjiy nffs^ib 
and some members of Congress pro- 
pose a six-part proKrarri Chat would 
cost $150 million over five year* if Lip- 
proved, The program's aims: 

* Produce more durable asphalt 
through chemical engineering research. 

• Achieve hf-t(er pavement dem^na. 

• Improve management systems in 
road procurement and building. 

* Develop bridges that are less vul- 
nerable Ln wear. 

• Produce higher quality concrete. 

* Reduce use of .sail by 'We Injury 
noncorrosive substitutes, 

An ft,£T> investment of $150 million 
couJd yield 5755 million annually in sav- 
ing, eaya STARS, if all six foal* are 
met at modest levels 

Thorns* Deeij T the Transportation Re- 
search Board's executive director, does 
r>ot promu* result*. 'We'w rn a risky 
thing." he says. "No one can be* sur* " 
An effort must be made, he says, 'to 
achieve critical masa in research/' *mc* 
scattered tiperimenL* will nut add up 
to a bretikthmugh 

The toughest teat for new products 
may be economic rather than u-rhnicsil 
researcher? flay, At the FHWA's 
Turmrr-Kuirhiiiik Highway Research 
Center in McLean p Va„ scientists are 
experimenting with s-alt substitutes. 



One candidate, calcium magnesium ace- 
tate, is a Uffht blue chemical that melts 
ice and snow. Its environmental impact 
ytudsea are promising, but CMA failed 
its first road tests because its form was 
u*j powdery. It caked too thickly in the 
spreader and wintry winds blew it off 
the roads. The next batch will be in 
pellet form. 

Final problem; CMA ii still HI time* 
more expensive than Bait But an Amer- 
ican firm and a Dutch company have 
expressed interest in producing CMA 
commercially. 

0*VC£ ANY *UO! product | deve] 
oped and made crost-effective, it 
still must wm acceptance from the 
thousands of county, city and state en- 
tities that maintain road* and bridge-? 
As Lhe ST A His report warns; "Research 
often fails Vi change practice because 
of limited und^rsianding, fncamzasnui- 
at inertia, inflexible standards, a preoc- 
cupation with finst costs, a mistrust of 
i:haiitfv nr a di-tirr- to jierpeluute jobs A 
com p tain l. commonly voiced by .ieii- 
sonod researchers is: Why bother? We 
«m* ap with a better way 10 yews 
a#o, and our opera Lions jwople *till 
won't use it." 

Meantime, the nation's trill ion -dollar 
highway system a crumbling. □ 



Looking f< 



Look into 
a pair of Tasco 
binoculars. 

Tasco has over 50 
different binocular 
styles for the bird 
watcher; sports 
enthusiast sky 
watcher hunter 
and traveler From 




tgift? 



wide angle to zoom, 
rubber-covered to camouflage, 
or compact to standard, Andwtat 

ever pair of Tasco binoculars you ^ 
purchase well give you a gift ofTasco Don Mills, OntanoWS 
polarized sunglasses, a $24,95 value. Canada M3B 2T5. 

fiPTasco-&noQjlarSuppJ«rtotheNFL Buy » gift. Get* ^ 

"l" C«*«T«HiS*»kit.lA0.11fi-*W-Tfc( 



absolutely free. 
No matter how you 
look at it you can't 
do better than Tasco. 

Offer good at 
participating dealers. 
For the one nearest 
you. write to Tasco, 
PQ Box 52O080 ( 
Miami, Florida 
33152. 

In Canada contact 
OptexCorp., 
52 Lesmilf Road, 
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7h* court* Increasingly arc Nfidlng buslntssca, as well ■■ 
sedal ho*ia. at fault tor aceidsnt* caused &v overimbi&era* 



Driven From Drink 

Drunk driving liability rulings 
are giving companies sober thoughts 
about employes and liquor. 



QOBEJtr matheson was ft problem 
W drinker who brought his problem 
to work with him. When he showed up 
drunk at Otis Engineering Company in 
Carrol [ton, Tex,, one day in 1978. hit 
supervisor did what he thought wag 
prudent; He walked Matheson to hk car 
and told him to go home. 

Thirty minutes later, Matheson 
caused a car accident in which he and 
three other people died. Six years later 
the Texas Supreme Court ruled that 
Otis Engineering could be held liable 
far letting Matheson drive In an Out-of- 
court settlement* the company paid the 
three victim*' survivors a total of 
$600,000. 

As nations: cuncerti about drunk 
driving increases, companies and ind> 
vidaals that aid r tolerate or ignore ex- 
cessive drinking by their employes or 
guests, are beinjf held liable for result 
in if accidents, 

Tony Macro cerwrn legal isnuc* for 
Cannfit Atjivf Srrvire. 
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By Tony Mauro 



For decades, tavern, restaurant and 
liquor store owners in many states have 
been potentially liable for aleobol-rplat- 
ed accidents under little-used "dram 
shop 1 ' laws, which haver British prece- 
dents (Bars were once called dram 
shops.) Now those law* are being dust- 
ed off and used forcefully by i i ru n k 
driving victims, and not ju»t against li- 
quor esUiblwhment* trat against corpo- 
rations and individuals as well. 

'There are tons of areas where busi- 
nesses interface with booze, and each 
On* is a danger point," a ays Don Nfch 
ols, a Minneapolis lawyer and 
Liquor Liability Journal. "It's a natu- 
ral outgrowth of the an ti-drunk-d riving 
movement thai more and more people 
are being held responsible." 

Consider the following examples: 

• The New Jersey Supreme Court 
ruled last June that bocial hosts cum Id 
be held liable far subsequent accidents 
if they knowingly served guests at 
their homes too much alcohol 

• Swiftly applying that doctrine to 



curuur.iU* host** a New Jo r sty appeal n 
court said a lawsuit could proceed 
against Sam Goody , Inc., owner of a 
chain of musk record stores. The suit 
was brought by survivors of the victim 
of aw arc i dent reused by a Slum Goody 
worker who left an employe Christmas 
party drunk. The company's involve- 
ment in the workerfunded party was 
limited to lending a stereo system and 
paying $75 to rent the hall. 

■ Thu Pennsylvania Supreme Court 
said last January that the Portersville 
Valve Company, of Butler County, 
could be held liable for permanent inju- 
ries suffered by l8-yesr*old employe 
Mark Congim, who was in a car acci- 
dent ufVr gi'tiing drunk at a IH7S com- 
pany Christmas party. The key to the 
company's liability: Gongini was under 
the legal drinking age when he was 
served at the party. 

• A tavern that gave away beer, as 
well as the radio station that carried 
commercial*! for the offer, paid a total 
of $92,300 to the parents of a Parkville. 
Mo., hoy killed by a drunk driver The 
driver had patronised the bar after 
hearing the commercials and had over 
imbibed. 

• A Denver bar agreed to pay up to 
{8.5 million to a permanently injured 
woman for serving liquor to the driver 
of a car that hit her. 

• Police in parts of Mary bod arc 
asking motorists arrested for drunk 
driving where they were served their 
laM drink. The name of the establish- 
ment is then referred to the local mm0 
log board for inves Ligation, 

The trend is snowballing, say 



NATION S BUSINESS • DUCK MBE» 1 



I 






i 



Sag* i f estaurjtnri in Chicago 
hive a Lr aming program to* 
urvsra that helps tnem dul 
tactfuMy w«n heavy drinker*, 



pert*, Falmouth. Mms. lawyer Ron 
lieiLmun notes a 3*» trj 400 percent in- 
erf jw in the numher of host and corpo- 
rate liability cases filed or settled over 
the 1. year 

Possible next targets says Beitrnan, 
are compumo whose salesmen wtiie 
and dine poU'M.ial lruy.-r:- whu I lieu get 
involved In accidents t 

Ueilman* who represents many plain- 
tiffs -.line; If [H"r >-ervMV :md |ju blushes 
a new* letter on trends in the field, says: 
Five to seven years affQ P juries weren't 
responsive at a\\ to the idea of server* 
I wing liable. You would never take & 
L k usL' Uka thiii before them. Now tJiey 
will fasten*" 

From the victims' point of vie w p the 
trend b 1 welcome one* as they 
search for more and deeper pocket* to 
curopenflate them for often devantaling 
lofljko«. "If you're a person with a cata- 
strophic injury; 1 asks Nichols, "who 
are |M j?oinG to want l.o pay fur that- — 
yourself or an employer who in some 
small way contributed to the accident?" 

Adds Dr Morris Chafeta, who was a 
member of the Presidential Commission 
on Drunk Driving. h Tm not in favor of 
simply creating nmrv work for hi w yens, 
but on the other hand, you can't Just 
walk away from responsibility uny 
more. The public's attitude about re- 
ftpun&ibility ha* shifted. 0 
Thi? commission, in a ref^n iwiumJ 

lilt L- I.Ll -1 Var. r'-i.'. f'l |li-l'^i"i J j .L;-MiJlH- nf 

dram shop laws in the 27 states that do 
nm have them hut was silent on the 
lnue of hoot liability 
To many companies, the effort to 
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hold them liable seems misguided, "if 
you think you ran solve the drunk driv- 
ing problem by punishing bar owners 
and corporate hosts, you're wrong;* 
nay a Duncan Cameron, director of com- 
munication* for the Distilled Spirit* 
Council of America "The problem isn't 
oversupplying. ir* "^demanding. If I 
want to get drunk, ["IE find a way The 
individual driver ts the one who must be 
controlled, the one who has to bear the 
responsibility.' 1 

Many also see a distinction between 
corporate and private hosts on the one 
hand, and. on the other, liquor estab- 
lishment* that have tag been forbid- 
den to *erve underage or inebriated 
customers, 

licensed server* are not only trained 
in ihw area \.m\ are aiao insured against 
losses from Liability for each accident*. 
Homeowner* and companies that *erv« 
liquor at occasional parlies are neither 
trained nor, in many cases, injured for 
such IrMsejj, 

"Companies an? tiormallv injured to 
do what they do, which rs build house* 
or make machine*, not to have parties 
whew people get drunk/' says Nichols. 
He ad vises business people to check 
ihcir coverage, 

Fair or not. the trend continues, and 
it is beginning to have autre effects on 
companies that fear possible liability 
for alcohol-related accidents. 

After the Sam Goody case was set 
for trial, several New Jersey corn|ianies 
announced plana to cancel Christ ma* 
nrtta or to hold them at hotels. At 
Johnson A Johnson in New Brunswick, 
a spokesman says a Uusk force la re- 



viewing all the personal care products 
cotapwy's policies related to alcohol. 
Says lawyer Beit man: M Vou just can't 
boU these big blowouts any more. You 
can't close your eye* to it." 

Restaurants and bare are responding 
to the trend by training aervers to cut 
off excessive drinkers, by encouraging 
at least one member of a group not to 
drink and by offering free food and 
transportation in selected circum- 

"It's defensive — we haw to protect 
our businesses. 1 ' aayi Gene Sage, own- 
er of the four Sage's restaurants in the 
Huea^ arr-ii. "Our industry is under 
attack We serve only itf i^rcenr of the 
uJcoh- i .--..plf drink, bus weare gffitfalff 
all the heat for it " 

Sage'* has one of the moat compre- 
hensive program* in the country aimed 
u i redm.'mg liability. Any waiter 

or waitress who works there more than 
ID days receives training developed h\ 
Chafed, who esublwht^ the Health 
Education Foundation in Waahinjrton to 
provide training for servers. The train- 
ing enables servers to detect problem 
customers early and to shift them tact- 
fully away from more drink*, 

ALSO AT SAGfc's, free soft drinks are 
j offered to the "designated driv 
*r" in any group that comes in- Protein- 
rich bora d'oeuvres are served with 
drinks, to absorb alcohol. And during 
tilt hoHday teseon. Sage hires a full- 
time driver with a car for each of his 
two suburban restaurants to drive 
overimbihmg customer* home. 
"It's helping tiumne66/ says Gene 



Safru. "Then?'* ;i ntiw American health 
style; people are drinking le&Sv When 
they come into cmr restaurants they 
know we will take care of them. 
They're very much aware of what we 
are iiuin£ r and they applaud it." 

Anheuser-Busch plana to offer Cha- 
fetr'i* training to tho Uganda of retailers 
as well. Through role-playing and vid- 
eu tapes > the training shows servers and 
retailers not only how to tell if custom- 
era are drunk but how to deal with 
(iiertL 

"Server* don't hive a choke any 
more/' says the health education foun- 
dation's Project Director Adam Chafe tz 
(son of Morris). "Either they hive to do 
Et on u voluntary bub or have it Lur; - - I 



down their thronta/* He. citw moves in 
aotM state* to license alcohol serv ers. 

The National HeHtaurant Association 
last May unveiled an alcohol awareness 
traininif urogram for manager* and 
aerver*, and it urges its members to 
discontinue "two-for-one" or ^ail-you- 
can-drink" offers— -promotion gim- 
mkrkst that only provide ammunition for 
victims' lawyers. 

"Our member* are aware the prob- 
lem is serious/" says association 
spokes woman Dorothy Dee, "People 
vote for these laws, and those people 
come (O restaurants/" 

Where will it all end? 

The Distilled Spirit* Council's. Canter* 
on sees insurance premium* and liquor 



prices rising to the point that liquor 
establishments go out of business, and 
companies and individuals cancel par- 
tie* out of fear. If the freedom to enjoy 
liquor gets too restricted, Cameron 
aays, there may be a backlash* 

H *There P a a major equity and faimesa 
IftgGa here," he says. "A tremendous 
wet blanket k being thrown over every* 
thing. T don't know what percentage of 
accidents result From company parties, 
but I am sure it is minuscule," 

He concludes: 'To think that a per- 
™n winshJ m 1 drink if r Were not far ;l 
company party is naive.' 1 □ 




To nrdrr rtprinls of this 
flrff wtctf pagi 1 65, 



Holding a Liability-Free Office Party 




Companies can have uf* office psrlles il I hey lake such precaullonj 
as u*lng pro felons I barl^nflen and serving nonalcoholic tfrknlo. 



Don't rush out and cancel your 
company Christmas party just Isw- 
cauae of the national move against 
drunk driving, By fallowing some 
prudent rules, you can reduce the 
rials of accidents, minimize your ex- 
posure to liability in court — and a til I 
have **ome fun. 

The following tips were developed 
from material* provided by the 
Health Education Foundation, the 
National Restaurant Association 
and ihe JJtatlled Spirits Council of 
the United Statcft, alt baaed in Wash- 
ingtofi. 

1. Don' l let a secretary or office 
manager ser%e drinks at the party; 
hire a professional bartender, who m 
paid u* serve and observe, and who 
will remain sober through nut. if one 
of your own workers it serving 
drinks, he or she will be less willing 
and able to cut off a feltow employe. 

2. Serve measured *htilfl only; 
free pouring may catch some of your 
party goers off guard. And serve all 
drinks, including h*er and wine, on*? 



glass at. a time; many |K»opk« will 
overindulge when faced with a kejf, 
pitcher or ptintth Iwwl that lets them 
refill at will 

3. Make sure nonaJcoholic bever- 
ages — punches, sodas, mixers and 
c©Hfee--are available and prominent- 
ly displayed, to minimize the aocial 
pressure to drink alcoholic hevrr- 
age*. Purtief. that do not offer ho ft 
drinks leave no choices for those 
who can't handle fcujoze 

4. ('lose the bar an hour before 
the party la set U> end. You might 
reurve the final hour for fjoenbtf 
door prises or making speeches^ so 
your guest* don't escape Cloning 
the bar early ami keeping the (rueat* 
there tfivetf you a chance to observe 
who is unfit to drim 

5. Designate a high run kirsK em- 
ploye or manager to stay *ober to 
handle problems, anri make &ure no 
one who i* clearly drunk leaves to 
drive home. That ponton 1 * presence 
alone may discourage exceasive 
drinking. 



6. Alternative!}', have ever}' cine 
drop hi* or her car keys in a f in h bow I 
tit lhv bujrimwie of a party, and des- 
innate someone tn return keyn at the 
end of the evening only to those able 
in handle- driving hiirnu Thin too !A ill 
act as a Auhtlc dS^coura^ement of 
overdrinking 

7. Arrange nhtisid of nine for uJ- 
ternalive cnesniii of trans jjortQtion 
for tho&e who need st— cabs, Ijeuou- 
sine* or nond linking employes with 
cara t The uost w wull wonh iu But 
don't announce the availability be- 
forehand; rhat riuiy enroura^e some 
to drink extra. 

ft* Consider hofdinjr the party at a 
hi.iti-J :uui reserve n few rwui* in 
i-tuw some uverimbibero at your par- 
ty need them. Again, don't ^pfead 
tlie word tm^ widely. 

9. Serve snacks, or meals for two 
reasons: fi«t p to mm thai drinkni|g 
in not the sole reason for the jmrty, 
and accond + to alow down the alco- 
hol" s impact Alcohol L* absorhed 
Teary rapidly m the stomach and in- 
testiiwi, 1 ' saya the Nutional Refttau- 
r.int Associotioa. "The more mpid 
iL> aLwjrptiem, tike fltremger tl^ ef- 
fLKrt." Fijod^ hi>rh in protein *>r fat 
(egga^ meat, ehee&e, whole milk) 
have the preatol » apacit) tn retard 
alcohol abrtor}iLiun A |ni1 of ei.fl'rM 
alone will not do much to tuber up 
yourjjuestjs. 

10. Make it r-lear with a company 
policy beforehand that excessive 
drinking is unacceptable. Many eoru- 
panies are sotting up cnrpoiTiU' ta.-%k 
twtm U> ftddren* the drunk driving 
[irohleoi ruirl f.irmnlnU' company pi.il- 
kies relating to aJcahat No need to 
lie dractmiau about s1, Just say. "Wt 
want everyone to have a jcixkI time, 
an<l a goud time does not include 
excessive drinking. 1 " 
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INTERNATIONAL TRADE 




Trade Law's Squeeze 
On Protectionism 



THE new omnibus trade law semi* 
tlur wi»rl«I a distiiu't fret* • trade sig- 
nal. A huge trade deficit was creating 
pressure for an economic Fortress 
Ami-raca hunkering down behind pri> 
tectioiiist w Alts, Rut Congress kilicd or 
diluted moat measures that free traders 
here and abroad feared would niu^e a 
trade w*r. 

\u« thai :,Ji i.hi- widl< have lunritiled 
down. BJuufJied but unlnnv^d 
protectionist fortes will cei> 
t&inty mount more chal- 
lenges next year in Con- 
gress, The U oiled A aid 
Workers, in particular insist 



ting itowiprr as the dollar s strength 
has made imported wines cheaper. In 
addition r European governments not 
only subs id it* their own wine export, 
era, they also impose high tariff* on 
imparled American wines, 

Faced with such obstacles, U.S. 
pmpa growers appealed to Congress 
for relief* Cong** 1 **' m>Iw.mjti provoked 
■ sharp reaction from the European 




that foreign cars be required 
to contain mere American 
parts and labor. Their de- 
mand was ignored lit the new 
law. 

Nor fa all red, white and 
Mil on the wine front. Euro- 
pean vtatiwrs are prepared to 
do battle over one feature of 
the act thai^ in their view, 
threaten* to crush their 
thriving trade under heavy- 
footed protection for Ameri- 
can wini' grupe growers. 

This is not altogether sour 
tfrajiesi Anwinins have a 
•GOO million annual European 
wine habit that hus been get- 



Economic Community, which k never- 
theless pleased with the rest of Lhe new 
law, 

The Hfc wine equity" provision violates 
international taw, »y EC officiaJa, It 
would make it easier in challenge Euro- 
pean imports. "Well not hesitate lo re 
taliate," n poke* woman Ella Krucoff 
says, if the United Status lakes "ad- 
verse actions 1 ' against the lucrative Eu- 
ropean wine trade. 

For a year, the Europeans have hint- 
ed that American corn gluten exports 
used to feed European livestock could 
suffer, That has turned Kaasaiis and 
lowans against Californium and S'ew 
Yurkem Ultimately, the President will 
have to decide whether u> mak* wm+» 
imports an issue with Lhe EC, 
The betting is that he will 
n«t. But in ease he wavers, 
the EC Intends to keep tba 
pressure intense. 

Overall the 1W44 trade taw 
should keep the m laties 
apt*n for corum*.^- 

Says Eugene Miloah, presi- 
dent of the American Associ- 
ation of Exporter* and Im- 
porter*! ' What we re getting 
m a potpourri of various in- 
terest*— not tasty, but nutri- 
tious for trade/' 

The taw cover* trade in ev- 
erything from water chest- 
nuts to 'certain magnetron 
tubes." Some of it is pro tec- 
tioniaL Much Ju«t fine- tunes 
the last major trade law, en- 
acted five years ago, 

Mi tosh is curie* mt^j that 
the new law gives the office 
of Lhe trade representa- 
tive too much discretionary 
authority to retaliate against 
foreign action*, authority 

President 

William Brock, the current 
l.'.S. Lfbdi n^.n-sentntive, k 
the adrmntM (ration's loading 
fn^ inifU r— ah i^'NMnator 
who literally worked the Sen- 
ate' floor to defeat many of 
the protectionist amend- 
ments. But Brack, says Mi- 
Io*h> wfll not always lw run- 
ning tmde policy, 

"Protaetifjiust pressure* 
remain," sayn Juhn llimnril, 
director of trade policy at the 
US, Cham her of Commerce 
W. probably will have to re* 
Hist them again next year/* 
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trade ambassador is unnecessary and 
may lead Id abuse by future trade rep* 
resentntives. Howard also fears that 
new rules governing In tern alia rial 
Trade Commission procedures may till 
more decisions toward protection. 

"Vitally im purl am/' he says, was ex- 
tension of the Generalized System of 
Preferences, giving Third World na- 
tion* some duty-free access to the rich 
American market Abo crucial, Howard 
says, are new tools given the President 
to negotiate greater market access in 
services and high technology trade. 

Judy Bello, a Washington-based 
trade fawyer, says. 4 The law ts as sig- 
nificant for what'* not in it as for what 
Is, The original bill* included sweeping 
protectionist pro via ions that would 
have triggered retaliation-" 

The new law aba -authori zwl adminis- 
tration negotiations to establish a free 
trade relationship with Israel that 
would complement the existing strate- 
gic relationship- This was a symbolic 
accomplishment in the Brock- led push 
for free trade agreements between indh 
vtdual countries in the absence of any 
major breakthroughs in multinational 
free trade. 

Language in the new law encourage.* 
other free trade relationships, like the 
one budding between the United States 
and Canada, America's biggest trading 
partner, The free trade agreement, yet 
to be negotiated, will be America's First 
with an individual nation. The EC al- 
ready has such a relationship with Isra- 
el, Says Sen, William Armstrong (R- 
Golo): "We need to seek successful 
negotiations with Israel in a timely 
manner to offset the losses we T re aJ* 
ready experiencing as a result of the 
Israeli- EC agreement" 

Armstrong, a key figure in die de- 
bate, also praises the law's provisions 
against counterfeit products by deny- 
ing preference to any nation selling 
"cheap imitations of American products 
that are flooding our markets." 

The Coalition of Service. Industrie 
representing the natron's most rapidly 
expanding trade sector, is delighted 
that the law promotes trade in services. 
Maurice Green berg, VSW chairman, 
says. 'This legislation represents a 
landmark in U.S. trade taw. For the 
first lime, service? export, represent* 
ing 40 percent of tola! U.S. exports, are 
guaranteed equal righta and treat- 
ment " r Services traders have com- 
plained that the government has been 
tilted toward merchandise exports. 

Left unresolved by Congress is the 
issue of how strategically important ex- 
ports should be regulated. Goods of po- 
tential or actual military \a3uu to uar 
adversaries are screened by the De- 
fense Department before export Too 
often, say many business people, mife 

ii 



tnry officials curb auk's without Trail- 
ing that the proscribed technology is 
already available to the Soviet Union 
from other sources. 

A deadlocked Congress failed to re- 
vise the Export Administration Act, 
which regulates strategic trade. In do- 
ing sci i Congress also declined to ap- 
prove legislation thai would have limit- 
ed economic sanctions and embargoes 
against diplomatic adversaries. Sanc- 
tions and embargoes^ say many busi- 
ness people and farmery damage the 
American economy without substantial- 
ly affecting our adversaries. 

With the trad* deficit still growing, it 
is a safe bet that the new Congress will 
meet in January with exports and im- 
ports still on its mind. 



American- Japanese 
Trade Practices 

Government agencies, academic insti- 
tutions and independent scholars have 
written volumes on American Japanese 
business relations. Now, finally. Ameri- 
can and Japanese bumne&n 3 people nave 



Edson Spencer Americans and Japanese should 
listen to one snother'i tompl^ni* on trade 



produced a joint report assessing their 
governments' impact on bilateral trade. 

Honeywell, Inc M Chairman Edson 
Spencer, an architect of the study, says 
the findings were revealing ami could 
lead to better- in formed government 
policies regulating trade between the 
world's economic giants. 

The Advisory Council on JapanALS. 
Economic Relations— a group repre- 
senting the largest companies in both 
Japan and thy United States— exam- 
ined two central issues, Japanese indus- 
trial policy and the variety of state and 
federal rules affecting American trade. 

"Our government Is much more in- 
volved in trade than any of us real- 
tied/ 1 says Spentw. Listening to Japa- 
nese complaints about American trnde 



practices can be revealing to Ameri- 
cans, the report says. And vice versa, 

Thp 125-page joint report sum ma tops 
the two positions and yields the com- 
mon conclusion that: "Japanese and 
VS. businessmen should support ef- 
forts to develop improved bilateral and 
multilateral frameworks for managing 
problems." 

The comparative exercise "served to 
make Americans aware that Japan's in- 
dustrial policies are not the sole factor 
responsible for the economic growth of 
Japan, a Nil al>ei hrmighl to the Japa- 
nese an awareness of the highly signifi- 
cant role industrial policies have played 
in the success of many of their indufltri- 
nl secturs." 

Both sides identified trade-inhibiting 
practices. 

The Japanese say: 

» They are hurt by "Buy American" 
policies of federal and stale govern- 
ments. 

■ Federal law provides numerous 
remedies to American firms that they 
too often misuse to protect themselves 
from foreign competition. And volun- 
tary Ljyi.itaa are leading toward a global 
proliferation of managed trade. 
— ft T. * Stringent American poli- 
cies regie Eating the flow uf 
high technology defense 
goods inhibit trade, often 
a it In nit fiihimemg uti-urity 

* Federal and fttute-spon- 
sored research and develop- 
ment programs boost Ameri- 
can competitiveness, giving 
the United States an unfair 
vdju'e. 

# Federal and state tax 
breaks are more generous to 
ILS. firms than are the 
breaks Japanese companies 
gift from their government. 

• The irade balance would 
improve if ILS, interest rates 
were reduced. 

The Americans say: 

• Japan's industrial policy 
boosted major indus tries— semiconduc- 
tors, computers, telecom municati'ori*, 
shipbuilding, steel, nutos— by using 
government muscle to foster growth in 
those industries. 

* Some of these practices are still 
warping trade by shielding some Japa- 
nese industrial sectors from imports 
and pushing other sectors 1 exports. 

• The old industrial policy is reap- 
pearing in new industries threatening 
in distort corner iLmjj in ur^s IiU m-M 
ware and communications satellites. 

StiD, the American*? acknowledge, Ja- 
pan's industrial policy provided a 
healthy competitive challenge thai 
many American firms met in ways that 
strengthened them. 23 
— Henry Eason 
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Partners: 

Business, Education 



THE NATIONAL COMMISSION OH Excel- 
lenee in Education called its report 
last year n A Nation at RWt." 

The educational foundation* of our 
society." it said, "«* presently being 
eroded by a rising tide of mediocrity 
that threaten* our very future ui a na- 
tion arid a people/' 

That «udy r and a flood of reports 
from other aouiwa* spurred the bmi 
Mfi community— already aa active 
proponent of educational upjrnidinf— 
to even jrreater efforts. 

A poll conducted last fall by Re- 
search Forraisii. Inc. f found senior &- 
ecutives of major industrial companies 
Mrioiulv concerned about the condition 
of the U,S. ^durational system* Nine 
out of 10 wk\ that improvements were 
lidded, and almost 50 percent said edu* 
cation should he an irnni^iiulf national 
priority. 

In the paat year* growing numbers of 
bushiest* people have been joining 
Nchuol*— and often other cirganiiatlona, 
iiw— in ^partnership*'" to improve the 
caliber of education- Businesses have 
been donating staff time as well ft* 
funds and equipment to schools In the 
hope that student* will become belter 



nuttched to the job skill requirement* of 
today 'a advanced Uwhmilojry society. 

Robert Martin, author of a new book 
published by the OS. Chamber of Com- 
merce, point* out that buniness face* 
"increasing demands" for nkiJIed work 
era as a result of -the current informa- 
tkiivte«hnDlogy boom, coupled with in- 
ternational competition." 

His book, Biutintm Jt Education: 
rwtm mjbr thr FufHrr, details tech- 
tuque* of betting up partnerahfp pro- 
grams and gives examples of such pro- 
grams. (To order copies, write Martin 
aawciau- mana^r of >h<- Cluim^rV 
KfiSOiirtes Policy Department, at the 
Chamber, 161S H Street N.W., Wash- 
togtorw D C. 20061 Book price; $15.) 

After n decade, the Adopt A*&hoo| 
prqrrajn baa become a permanent pstrt 
of i he national aducatirirml hmdR'npr- 
In the pro pf ram, companies civic 
groups and trade unions provide per- 
sonnel and resources to a particular ele- 
mentary or H»aodao- schcwL In the 
Chicago area, for example, almmt &tfl 
firm* have taken 800 schools under 
iJieir wings* 

The Huston Plnn for Excellence fa 
Public School* I* a SlJt million perma- 
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Bank of Boston Senior Vice President 
Kenneth Rossano chats wk|h ttudanta. 

neat endowment fund for city schools 
established by the flank of Boston, Un- 
der the rules of the endowment, teach* 
ere, fnarTOiUfrj administrators or students 
can draw up proposals far special pro- 
ject for their schools, oang from 
sumo to 110.000. 

Senior Vice President Kenneth fto& 
turn) Miv . I fn 3 U hi ve* that "our 
society only work* if you have an in- 
formed electorate. Our society will 
function best if all our citizens can thrc 
tn a meaningful way/ 1 

The Bank of New England obviously 
agrees ft has contributed a $300,000 
grant to the phiii h%' ns^i to reward 
teacher excellence through a system of 
IV'Jluu.r.hip?' 

A^Al>tK in the educational im- 
provement drive is IBM, which 
give* millions annually in cash, equip- 
ment and salaries of loaned executive*, 
generally to colleges and universities 
Up* vtrar, i1 <! .ri]jUi! $4H milJiMT! Tl,- 
rompany also funincfinn "m largena 
dfjwn to the elementary and secondary 
ft^hool levels with an experimental enm^ 
puter literacy prografn it started \n±t 
year. In the current school year, more 
than flXMKX) teachers and students in 
26 urban school ay ate ™ a« takanjf ad- 
vantage of the $12 million prdj^rarn, 
working on 2.7 W peraunal computera. 

Programjt to equip student* with »pe- 
cific skill* for special jotai are anion ^ 
iht i mptt popular in many immunities. 
A vocational partnership arran^nient 
waa forged between the Culinary Inati- 
tule of America and the hospitality in- 
rluhtfr in three r. i ni rn unities. Job open- 
ing* for more than 85.000 afcQted cooka 
are exjiected each year through 1990. 

John A. Vciung, pretaient and chief 
executive officer of Hewlett-Packard 
Company, th.** rs-,11 Ln.'tieve. however, 
thiil KtuikTU skill> nrxl fwiure injir- 
kel reqnirttmeiiU can be matched with 
prmsion. 

Young proposes an tdufuitkmal sys- 
tem that offers "a sound grounding in 
basic flkilln, with an umphasti on life- 
lonj? learning u> adapt lo new tech nolo 
Eies and new market!** 

Buainejis is also at work to improve 
education for 2.5 million exceptional 
fichootchildren. The Nation*] Business 
Connortium for the Gifted and Talent 
ed, a network of business kadera, is 
tmflAQg pHrtuerwhiph in thia area- ''Fac- 
ing world competition, our business en- 
teq>riii#fi cannoi affnni thbi waste of 
intellect. 1 " says Frank lkard r consar- 
tium prenkdenL 

As Hewlett-Packard's Youn^ \mts it 
education prublL-n^ haw "ihr wjdeat 
possibk' jmpljcatioas, affecting all of 
US. industry, " □ 
Mary-MargaFnl Wanluch 



Executive Pay: Reflecting 
The Economy's Healthy Glow 

With profits up sharply, salary and bonus 
increases are again in double digits. 

By Alan Johnson 



TOP US, EXEOJTtVES had jjood reason 
to celebrate this year. Following a 
dismal showing Id L9gS p company prof- 
itability improved dramatically in 1983. 
This has meant healthier incentive 
piyouLs fur extern Lives in 198*1 and per- 
centage increases in total compensation 
(salary plus bomiBi that returned to 

doubkHjtjdl k-v. «■!.-. 

For senior executives. Local compen- 
sation increases averaged 12.6 percent 
in ItMW, a sizable (fain over Salary 
increases for senior executives aver- 
aged S.4 percent. These salary in- 
crease* were lower than in prevLuu* 
yean* of high inflation, when companies 
gave larger increases to provide execu- 
tive* with a real earn pyun Wi'h 
inflation now at lower leveK this gain 
Ln real earnings in 1984 averaged about 
4 percent 

Chief executive officers* and chief op- 
erating afflcer* fared better than all 
other executives. Total pay increases 
averaged 17.8 percent for CEOs and 
18,5 percent for chief * derating officer* 
in 1984. The higher raises reflect the 
demand for qualified executives to fill 
critical positions. 

These are among the Findings in ihe 
2Qih edition of Sibson Si Company's an- 
nual k\c<- entire Compensation Report. 
which details the 1965 compensation 
plans of l T 000 companies with annus* I 
&aieb ranging from Sto jinLJion m &i0 
billion, 

There are se veral reason* for the Jj 
level of executive pay increases in 
1^84. First, consumers continued /«_ 
to buy, and. even durable guod» f 
businesiies^-typically the last to j|\ 
benefit from an economic re- /In 
■ ^r>— *aw profitability icn- 
prove. Profits for the nOO fcj^S 
Largest industrial companies 
were up 12,1 percent in 1983, com- 
pared with I^SB2*a Z7-1 percent decrease. 

Second. incentive payouts normally 
are determined according to a formula 

Alan Johnson is a mmirtr emwu/tnnt 
with Sibwn f Company, & commlting 
ft rm $ peria t a zt r u m m /m :/ ,7,7 , r i o rt 
and human rexmcrrr mnnttip a mrtit. 
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linked to future company prof its. re- 
turn un equity, gnuvtii h\ ranting*; \wr 
share or other measures. Targets are 
established each fall based on fore- 
caste. The responsibility fnr making 
these forecasts refits with management 
and: compensation professionals, who 
must be part economist and part Koath- 
sayer when establishing the targets for 
the Doming year. 

In 1981 targets were established with 
the expectation the economy would re- 



cover in 1982- When it failed to spring 
back* executives received am a 1 1 in- 
creases In 1983. In 1982 expectations 
concerning targets ware less optimistic* 
allowing executives to meet or exceed 
their goals itt 1983. 

Executive pay increases also reflect 
rlK'mii^nsphvs, wIih 'i >■ irnuirh f;m.ir 
CEOs! The typical CEO if between So 
and 65 years old and grew up during 
the Depression, when the birth rate 
was luw. With relatively few people go- 



Average Percentage Increases 
In Executive Pay, 1979-1984 

Totat Compensation friary pHi* annual incentive) 
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w e . WEALTHPLAN" 

Your First Intelligent Wealthbuilding Tool 



Anyone earning an income of or 
£*%.mm per year needfi WKA1.THPI JiN— 
ihe world 1 ! mod advanced pettnnal llnanaa] 
plan showing how iaset am be reduced and 
assets increased with mare money io ipend 
today! 

Hundred* of WEALTHFLAN cllertu have 
reduced I heir 1ase* by JO^e, ,5H 9 V. even 
90*^-., and received reFund* of tajici already, 
paid! Our iL\ ltu |ll ilicfir w\tx m FederaJ 
taxes and im: lease Ihny mtnlrfLeni srtcqnte bv 
ll^b. Ttity 3f4irn how lo save irnnL-nrid-. r ■ i *. - 1 
on insurance. nioiijfaaei, children's ediLcaijrjn,. 
eiiaici and much more, 

\1Feai 1HPLAN U a complete perwinjd 
Wguide for men and women like you to 
gam fulaJ eunlnil over their J manual a M ain 
WEAI.THPI-AN H state ol ihe ar^ personal 
and b urines* UnarvciaJ planning, WEALTH- 
PI AN ii an caay 10 untiervtand and com- 
pTeh.cn fi nswivi.il Muennr.r 'hill normal^ 
would coil ihuusiind*. if nvailaWe at any price 
Your. UPiflJ vO^r *M] he *W W f w a compleie 
WEAI.jllPLAN tailed lor your individual 
■nd family needs. 

' H M*4/ Hi PJ -I % saved IxJ.HH irt tnfrral 
nttd tfqtt tsvtfi fur \itrrf w frtriiwrf a 
U'tittirf trf fat mi** fluid in /*W and 

*' Inhn and Hitrhara HlghKWer 

Los Angdet, Calif. <Buvcr) 

THE MOST ADVANCED FINANCIAL 
PLANNING TOOL AVAIL ABLE 

Successful in*etioni make criikaJ deeiifcmi 
and forecast na«d an tpccialLmi judg- 
ment And intuition, developed from y«an of 
expedience Hnwcver. in unlay'* jrt-pTOpeNcd 
worid you are faring challenge* unknown even 

.1 yean j^' SLk..rv.l ui dci- i- rnaViu^ 
requires you (it analyre mnuniain* ol inform* 
lion dunny the dcctsron making pux™. You 
need an foirlltieni uiuf. Thh tool la 
WE A I I HP! AN J I it dii eiprrt fYiurm devel- 
oped in one of the world"* most advanced 
oompulef laboratories WEAI 1MPIAN n 
advanced nrtirical mtetUiieiice mating Thou- 
sands of derffikmi refleclini your invratnseru 
tKhje^B i\cv and personal financed phui^i^pliy. 
Hundred! or Tactorf are evatoied— lniome K 
iHwts^ bu4aci, murtfBfn* debl^ tfducal ionnl 
eipeniei^ eurrcnl irii.onie. renremenl $sm}%. In- 
lurance. medkal needft— and Lnle|{rjiEcd ugjajj 
your current mrtJane and ameti to reach J«ar 
ioa*^ 

You ret-wr t»vn 3fJ jnojeLr>oni an4 c«i- 
liulev niL!uilin>! , uri4:nl I** eHrfflife Tor 
L^W. ojo-ih rttii* i^rimiilc^. rxtumai balurke 
ijiecl . an aruilyiii of your mvrsunenl a^s. in- 
furance. educational funding, retirement inwd> 
and «(ale. Whether yon lire 2^ <w o5 vou will 
liod WtAtTMPLAN no invaluatile aide to 
1-re.nrn^ incriramrw, prtirocllEia, rrijii^jinfl and 
preurtinr Vlw u-ealEri. 

NO GAMNEJE WITH TAX SHELTERS 

Choosing giMKl iRveicnicntR will alwi>! be 
somewhat of an aft, bui it thould not be 
j LMmHc Wi ll tllPI \N i you i tool l.-rcii 
amort; irk ^ b^WL^^^:d'. i>< liU f<Jvt L inffi suaicjtic^ 



wliiieh ii ihe best for you. WRALTHPLAN 
albowi you to muke mfprmed ded<iioa! free 
frn-m rhe preiaure and bras of invaimenl 
^akimen. 

THE WEALTH til II DING SECRFT 

Tnnu^indi i?:' wnids have bevn written abpctf 
ihe wealth "ie£rei/ R The utm is staple— m- 
tdtigeni ptanning. WtAITHPLAN lake? ihe 
myiiery out of weakh creaitng by fivim you 
an eaty to undentand. impartial guide Tot 
buildtng your financLai future . 

trn amnVfrwf J pwr m^ii^ /fl i*W«f /J ft 
w/II afu 4 1?, Jflff.MW rrs ^jd^ /rtirtmrnl fund 
H'hm *r ^ta rr? wiVr « a^i* rt.T. f ^ ,- 
nVl/lvu/ U'KAi TWLS V wt wauM nf had fa 
fit rirrpt rf.cin/ wurfrr mrf «nr ftr>«*r H M 
John Keyn. LrtiJelon + CO 

STOP SHOOTING lOURSEf^ 

MIN THE HX1T 
out people pay fax more Than thdr fan- 
*h*re of uses. They ate dotng them- 
*el*ci gfcai damaa,e ny not adequately pre- 
riirinfl Vur an =n Offender.: fin.iiu int future. 
l>™iiJi nothing wfth thdf money wLU pfooably 
lead rhem in niHhinjf The fact ii shj« you own 
voui :a+ do I Ian The la.i \a*s *t(e deMgndJ to 
entaurage mve^tuiR They were deugned for 
peopte l^ke >oui«sclf io in^en rheir rcno m our 
*«ononiy, T>i«y were desiftned lo d^HOueaajg 
pa ying lam and to give financial incentive* io 
Irrveiton. 

1*114— I HK I IMF IS RIG 111! 

W r e fc re out of the rewMkm, \WU \\ a boon 
year Tor the economy. Ail irnnior*— big 
or mum, rmve unoataUelcd opporturdly to 
b^d financial indercndL-nu- Inflation u 
purdiaimg rKrwrr is up \ -.lyhlr 
economy means a pcedkianle wonomv. i?>c 
b^i time or all to invefl And today 1 * uw tttw \ 
wid Inicreit run f a v« the heater. 
WEALTlfPlArV yqy no * In ^e rtd 
adwvta^ of fhit lirelime opponuniiy wah the 
JL^IiiLF! yitu ajready own. 
^ ■ — — — ^ _ . 

C ALL I-WMM*M)I00 Ksi. | 

WEALTHPLAS 
341 W. HfumtHu) , Suite 305 
Ssn IHlro. ( A 92101 



YES 



| I icefpr V p H | J|V , .liimn in 
» «^p>kfir ^Whuui tiNlgallua 
HPur Jnfnrmjitltjfl ,.h WU| NIP I AN. Send 
me a lamnle of a plan prepared for a dieni 
mmewliat limiJir ft m^i, M? 1rH -^ mr 

1 n* 1 * e^etidffjii* t am 

year* old. | have an ■ppfoiimai.e net 

¥,T,rrh < ,f lam aaaMiaita 

tti \t tun \s r»rm« hn^Jnr^. 



NAME 

CITY 



KIP. 



*"1 hwt iurd WEALTHPIAN fat t? dtmt 
»itot rrovr aeftrjfi^ raj rr tfitr.twn \ avrrn^nx 
over SP.MW, ifl-fr^r.ifl/ jnufifffirtrf rtturnf 
and d+tmti*d insurance cwfT*. ^ Ao/ Mn< A/mJ 
/ItjJ atf-jaajqpBN ivpiirf |\i **rn /nr Jrt ffmei 
r/ri* ^rt^ ^fiJ rir-i ^ ro undmttirid" 

Clyde Gorman? 
Daiuu, TtMA (Tn Prpnjierh 

UNCONDmONAL NO-HtSK 
Ctl 'ARAVIH 
\Tt/l'AL.THPLAS ii returned to you whh 
Wan invoice payable wtthm 30 dayi. If 
you dm n^r *um thai WFALTHPLAN wkfl 
vavf >nu ai iraM elghl limes Ih cn*t In i H i ut 
itgs ihe finl i fir, \ipu may irar up the inrnkrc 
and kMp >nor WEALTH PLAN frerl We can 
make ihis unuaual offer because after prepoj- 
in* hundredi oF WEALTH PLANS *c know 
thai youi real vaving* will be 25 lo 1000 timet 
your dom over the nctf five years. We know 
you w|» he eniireSy >auifled and will emr»Joytti 
10 eaamine evefjf mvetfment propowiL you 
rwDdve. WEAX.THri.AN become an in 
dhpemaWe tool and one of your most v»Ju- 
anEc poMfttioni, We know you will be recom 
metidiria WeiALTHPLAN to yout friend* and 
aMiodaiei . 

TAX DEDUCTIBLE 

T'he lot I of UMJ.IItPI *V i ? us 
dediMiible ii Uled io make inveiLiiirni or 
ouslruKi deviiioxLb. 

STATFMFM *)t PRIMCTFLES 

Wtare an independent HnantiaJ plun- 
nirtf wrvke ot fcnni a unique, pta£tic«l v 
proven and very incipemive method of taking 
control of your Tuiute by employini the 
*orkf"i mou idvarhxd wealih aeaiina. 100I. 
We are noj an m,!Utan<e ■..• rn r .L!sv i.- 4 - 1 
and do not make any mveuincnt offerinf . A] 
rnrortnation is treated a* confidential and may 
be assigned a lecrct code otiL> known to 
yoiirwll 

iy tn tidtihimt ^ w\ifrt am S4"tkMt in 
ram, Hi At tttrt i\ utvnl mr vwtfrrr 
' ' ^^ 0i*}*4ng fhtu »ry hntirr * lax 

^trr propositi *tm{*f m tualf\ mm raw ttt\ 
torn avrr tht **** f**ur >*ari r i'temk 
ltu-{m*d g^r frrur jirajMiuri I want }XHt tP 

mmtmm. 

Bo!i<vn h Ma» (Auio Importer) 



mam-, ihf Mt?si on at nil 

HOI US YOl WORK FA< H YEAR 

Here Li one HnaJ noirii This }ear and 
even vcar you'll put in over JCJTJ0 hnur^ 
of hard work, You'H receive a tahuy [hat wfD 
near a I i retime total of rwrj million or more. 
LViesn'l ll make icme |o etplore ho* 
WE A I 3 HPf Ar\ can nian you a belter rinan 
cM futtffrT Remember , it WEALTH^tArV 
can nro you a mete %9i) per month uiveaird at 
IS^p anyone ai 35 can retire wrth o>er 
ILOW.ODOeUra VAIAl THPI.AN Buiifo?uu 
io uBdruj yuut currenl tncnme and aueu io jotn 
ihe ea!Uii»aakrT'» r(nb well before your rd r. 
mem vear*. 



( all Jcrimi fOll t ftt t ttuttnt l.mhM.\ -HMKI. I ^t War Urttf to WEAM MPI AS, 341 W Buiid* ai r ^unr JOS, S« fl |H P|(Uh t A ^2JUl 
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ifVK to college and with low work force 
participation by women and minorities, 
only a small pool of individuals became 
eligible to hold CEO positions. The lim- 
ited supply thus produces pressure for 
higher pay for this group than might 
otherwise be required. 

JI0N1OK STOCK PROGRAMS were tout- 
ed lust year ;ih a revolutionary way 
to compensate executives and achieve 
company goals- But most of these plans, 
were poorly conceived and depended on 
Liberalized accounting standards, and 
they have largely disappeared. This 
year, instead of looking for new meth- 
od* or gimmicks, companies are devel- 
oping ways to make incentive- progrttEiks 
more effective. The intent m not only to 
maintain compensation levels and re- 



ward executive*, but also to motivate 
them to perform better. 

[nr reaped emphasi* is- heintf placed 
on the incentive goal-setting process, 
fiver 90 percent of companies have 
management incentive plans, which af- 
fect pay more significantly than do sal- 
ary increases, If executives achieve 
their goals, pay can increase as much 
us of> to 100 percent, whereas siiiary 
increases might increase pay only 7 in 9 
percent a year. 

Companies also are trying to increase 
motivation hy extending incentive i-n- 
grams further into their organizations 
Unlike .salary costs, bonuses arc not 
fixed and do not automatically become 
part of an individual's pay the following 
year. Unfortunately P recent efforts to 
install such plans at lower organba- 



Executive Compensation Checklist 



Companies interested m reviewing 
their executive compensation pro 
gram* for may want to coamd- 
er a list of do* and don'ts: 

• Don't automatically duplicate 
practice* of other companies. Con- 
sider what will work best in your 
organization 

* Do took ai how much you are 
paying m relation to what other com- 
panies pay. Sihson survey* indicate 
that making sure they pay competi- 
tively is the most important factor 
companies, use in determining pay 
levels and cbaiitfi\A 



• Do consider installing incentive 
plana further down in the organiza- 
tion. If specific results can he 
achieved at thin level, it makes swrise 
to motivate performance through 

pay 

* Do monitor the expectations of 
your Lop management and make 
sure Llial they do nut exceed the of- 
gemination's ability to pay. Many ex- 
"I'uuvi-f: with new or emerging com- 
panies believe everyone m their 
situation will eventually get rich. Do 
your executive* expect auch Ef' 

WFird^: 
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tional level* have not often been 
successful. Frequently, companies 
that are sophisticated in measur- 
ing top management performance 
have significant problem* setting 
quantifiable jzouK for luA'er-level 
staff. 

Of all the luug-temi incentive 
programs, stock option plans 
continue to he the most popu* 
lnr. Currently, nearly 90 per- 
cent of the top fWKf industrial 
companies have atock option 
plans. Stock option plana are 
prevalent, in part, because a 
company does not have to 
reduce its earning lo re- 
flect the economic gain the 
executive receives when 
1 1m- -stock is sold. 

But the Financial Ac- 
counting Standards Board, 
which govern}* the accounting profes- 
sion, is studying this issue to determine 
whether the gain to the executive 
should be considered compensation for 
services and thus an expense of dain^ 
business for the company. Ramifica- 
tions of such a decision would be signif- 
icant. 

The overall trL-nd in Oil recent Ulx 
hills has been to reduce the tax advan- 
tages of senior management perqui- 
sites. This year has brought more sarin- 
gent tax regulations regarding 
company cars, low-interest loans and 
company-funded health plans, 

I OKE COMPANY-PROVIDED benefits 

are being included in income or 
limited by a ceiling. For example, com- 
pany^provided life insurance Is tax-free 
only if the same percentage of pay is 
provided to all employes, [f a stock 
clerk receives 50 percent of salary in 
life insurance and executive:* receive 
lfJO fierce n t of salary in life in.su rujice< 
the Internal Revenue Service allows an 
exemption for only the first 50 percent 
of the executives' benefit. There ix< 
moreover, a JoO.OOO ceiling on the 
amount of tax-free life insurance 

Employe dining facilities, office fur- 
iiifihJngs, first-class air travel and buai- 
neaa lunched Mill may provide some lax 
advantages to executive and company - 
Given business" strong performance 
in the forecast for executive coifl- 
penaation in 19R5 is bright Executives 
should see salary increases averaging 
about I s iK'rcent and total enmpenaation 
increased averaging between l!d and IU 
percent. Executive pay gains will prob- 
ably not be as great in following years- 
since pay will have recovered fully 
Trom the effects of the recession. 

Meanwhile, there will be continued 
emphasis , u, dovidopmg incentive p|mi> 
thai help change or reinforce executive 
behavior — not just provide an adminis- 
tratively convenient way of paying e*; 
ecutives, 0 
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Washington Issues That Affect Your Business 

This NATION £ BUSINESS feature advises renders hw Lhey can make their views known on important 
pending tefrislatiOTi, Correspondence \o ni> ii>U-rs ami committee* of Congrats can i>e aenL either 
c/o U S S«nate> Washington. D C. 20510 or I ' S House of Representatives, Washin^um, D C 2051 5. 





Potential Impact 
On Business 


Contact And 
Business Message 


SUPERFUND 


Business will bear a shore of the Su- 
perfund cPean-up cost. The curt wit taw 
expire? at Ihe *nd of 1985 The Envi- 
ron menial Protection Agency is ex- 
fueled lo announce its reauthorization 
recofiimerxiations in January, 


Members of the House and Senate 
Reauthorize the Superfund a) tea- 
sonable lunding levels. Morajy that 
cannot be used effectively will not 
solve the toxic waste problem 


TAXATION OF 
EMPLOYE BENEFITS 


Upset by ctiarges q| widespread abuse 
of the tax code and under pressure lo 
shave federal deficits, Congress is be- 
ginning lo question the tavorable ta* 
ireaim&nt accorded employe benefit. 


Members of the House end Senate 
Do not expand the taring of em- 
ploye benefits. Current policy is 
meeting national economic secunty 
needs. 


COMPAFtAQLE WOflTH 


The comparable worth concept, 
whereby job vaiue would be assigned 
on a point system based on subjective 
evaluation, will be pressed in Ihe nent 
Congress. Implementation costs for 
employers couJd be $320 btlton In Ihe 
first year alone 


Members ol the House and Senate, 
Reject comparable worth legislation 
thai would ignore marketplace vat* 
ues Enactment coals, which in- 
clude a potential 9.7 percent in- 
crease m inflation, are loo much to 
bear. 


EXPORT 
ADM 1 N 1 KTRATtON 
ACT 


Congress adjourned lot the year with- 
oul completing action on critical legis- 
lation designed to promote foreign 
trade Enactment would nave in- 
creased loreign sales and helped re- 
duce domestic unemployment levels 


Members of tne House and Senate 
■Slr&amline alji nAlinn^ Tors inn 
trade licensing provisions and re- 
store predictability in our export 
controls so we can increase over- 
seas sales of U S products and cut 
trade deticits^ 


TAXES 


Congress held hearings iNs year on 
ihe need for ia* reform The President 
L& expected to endorse a plan early 
next year, Business will be affected by 
any changes made to current law. 


Members of the House and Senate. 
C&retyJIy review all tat reform pro- 
posal Do not adopt a tax increase 
package under the guise of tax rg. 
form or simplification. 


PRODUCT LIABILITY 


The failure o( the 96m Congres* to 
adopt vital product liability legislation 
means confusion and numerous court 
battle* will continue. 


Members ol the House and Senate - 
Early hn the 90th Congress, adopt 
legisJation setting new lederal stan- 
dards tor product liability. 


GROVE CITY DECISION 


Many small businesses may be bound 
by burdensome civil nghts rggutouons 
il a broad-based reversal of the Su- 
preme Court's ruling in the Grove Crty 
CoHege case is adopted. 


Members of the House and Senate 
Carefully consade? ihe far-reaching 
impact of bills designed to reverse 
the Grove City decision. Do not 
adopt overly broad legisiahon. 


BALANCED-BUDGET 
AMENDMENT 


The entire national economy would 
benefit rl Congress passed and Ifte 
states ratified a balanced-budget and 
lax limitation constitutional amend- 

ment. 


Members ol the Hou*e and Senate. 
Earfy m tne new Congress, adopt 
this amendment and send M to the 
states, It is irme for Congress to live 
within ihe means Of the people. 
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Trading Views: 
Korea and the United States 



TUB UNITED- states' willingness to 
accept a 5130 billion trade deficit is 
dramatic evidence of its commitment to 
frvv world markets. Commerce Secn^- 
bkry Malcolm BaEdrige says in response 
to allegations of growing protections m 
here. 

Any other country facing a deficit of 
that magnitude would be "papered over 
with quotas, tariffs and other barri- 
ers/' he adds. 

Batdrige commented from the Wash* 
mgton studios of BitNeL the television 
system of the U.S. Chamber of Com- 
merce, in an #achange with a panel of 
leading South Korean businessmen in 
Seoul. 

The international videoconference, 
"A Dialogue on Koreu-U.S. Trade," was 
eoaponaored by Nation's 
BUSINESS, the Korean Cham- 
ber of Commerce and Indus- 
try—which is celebrating it* 
UMIth anniversary this 
year— and the Stat*? of Ala- 
bama, where some Korean 
industry has settled. 

In conjunction with the vi- 
deuconference. the Alabama 
Power Company briefed top 
Korean executives, at a lun- 
cheon in Seoul, on locating 
plants in its state, 

Van P. Smith, chairman of 
the U.S. Chamber, said that 
EiaNet'a "electronic wizard- 
ry" made possible the direct* 
plain udk needed to resolve 
trade problems between the 
two countries. 

The talk was frequently 
blunt and hard-hitting. 

This year. Korea U.S. 
trade will total $16 billion, 
Korea ha* achieved for the 
first time a trade surplus 
with America, It is now the 
United States 1 seventh larg- 
est trading partner. 

That status id part of the 
process through which Korea 
has transformed itself from a 



In Korea wore KCCt a Chung Soo 
Cfting (lop), and 4 below] U.S- 
Chambef Group VSee Pr«ldefii 
Girl Grant, Kumho's Park 5*ong 
Yftwng, tx-Prtmier Wtm Duck 
Woo. U S Chamber PreHtfeoi 
Rrcharci Li?tfipr. Chung, 
Ambassador Hjenard l_ Walker 
Hyundai group i Chung Ju-Vung 



Pfain talk dominates 
a televised dialogue 
between business and 
government leaders. 



farming nation with $100 per capita in- 
come to a manufacturing economy that 
generates 51,800 fur each Korean. 

The process has also generated con* 
trover-ay, as was evidenced in the Ko- 
rea- U.S. trade dialogue. 

Each nation contends it* business \* 
denied access to markets in the other 
At stake are billions of dollars and hun- 
■Ifwilh of thousands of jobs. 

Afrer several Korean business mag- 




nates hammered Bahlrige with allege 
tiona of increasing American protect 
tioniam, be replied tersely and firmly: 

"The proof of the pudding is in the 
eating, Yon are selling us IS billion 
worth of goods this year. We are sell' 
tag you $6 billion. I think that shows we 
are not unfairly keeping out your 
goods.'' 

Pressing hm point, Baldrige contin- 
ued: 

"We allow your computers, micropro- 
cessors 4iii d microcomputers to come 
into the United State*, You will not a!» 
low our* bO (0 into your country, You 
keep em uiir tohaavi and riguruitea al- 
together. You keep out our insurance 
companies in large part, our advertis- 
ing agencies, some of the services ar 
eas, We don't keep out your 
products of that kind. It's 
hard for me to understand 
how you can say we ar* 
treating you unfairly. 11 

The Koreans aaid they see 
barriers rising in the United 
States against their metal 
and textile products. 

To Baldrige's assertion 
thai The linked States is the 
world s most open market, 
Kumho Group Chairman 
Park Seong Yawng respond* 
*dr "Even though the United 
States is avowedly for free 
trade, there are indications of 
trend? in the other direction. 
The public is led to believe 
the cause is cheap imports, 




rather than the real cause— high Inter- 
eat rates r a decrease m exports to debt* 
troubled Latin Ameri^ti countries, 
strong demands for import.* induced by 
rapid recovery in the United States 
economy and competition in some in- 
dustries^ 

"If this unfortunate trend contin* 
tuat^ added Park, a textile, rubber, 
electronics and stwl producer, "how do 
you expect to atop and reverse it and re- 
establish the United States as si free 
trade champion?" 

Ealdrige shot back; "When j& the 
United States going to return to being 
the champion of free trade? We have 
jusi won the championship belt for the 
Sitrth year by running u Sltt' , 
trade deficit in 19J44. I do not know of 

another country in the world, including 
Korea, that could withstand that kind 

of deficit as a percentage of its groan 

national product without having the 

whole country papered over ■with quo- 
tas and tariff barriers/ 1 

Baldrige asked the Koreans why Ko- 
rea bars American services 

exports. Chung Soo Chang. 

chairman of the Korean 

CharnW of Commerce ami 

InduH try. responded; 
"Korea started ivuriumir 

development only 213 yeurs 

ago Our industry has not 

fully matured. We are now 

studying the possibility [of 

liberalizing services trade J, 

and we will open our doora 

step by s tep. We appreciate ft 

if you will give us more time 

to study this problem and 

take the necessary Step*." 
Baldrige then asked why 

Korean laws are not strong 

enough to stop violations of 

American copyrights Again, 



Chung replied that more time is needed 
to redress the grievance, 

The frank airing of views disclosed a 
gulf in trade perceptions. The Koreans 
demonstrated their conviction that 
American taws against dumping prod- 
ucts bekiw market price and against 
unfair government Nubaidie* to imports 
only thinly disguise protectionism. 

BALDItIGH *■(;«: nteheii \hm . lRt j. 
dumping and antisubsidy lawa are 
legs! under the Genera] Agreement on 
Tariffs and Trade, and he added thai, 
without them, American free traders 
could not convince Congress and the 
administration to mam tain world lead- 
ership in fairer trade pnictive-s 

At one point, the Secretary said he 
felt he had to object to "constant" 
abatements by "every speaker" Imply- 
ing 'thai the r rifled Stores j> turning 
back to a protectionist stance " 

At another point, be declared: "The 
fact that your markets are not Mffr 
a., libondw-t-iJ an -,hn^ nf tin? L'nicrd 




States is something I am having a hard 

time getting across There are many 

products wc cannot sell in Korea that 
you can sell in our country/ 1 

But the Korean panelists countered 
that their country was making signifi- 
cant progress in liberalizing trade, of- 
ten at the risk of opposition from do- 
mestic interests, 

They also said the UJ5,-Korean rela- 
tionship should he a particularly close 
one t in view of the fart that the two 
nations are "the foremost defenders of 
peace and security in northeast A&ia/' 

Chung complained that Americans 
unfairly blame cheap Korean products 
for their imports woes, without ac- 
knowledging thai the trade balance be- 
tween tire two nations has been about 
equal over the last 20 years, 

Despite the candid exchange*, all 
participants in the dialogue under^ 
scored the value of Korean-American 
trade. 

Said President Richard Lesherof the 
U.S, Chamber: The United States 
Gtl amber of Commerce is 
dedicated to increasing this 
trade and r*Klucing those tax 
and regulatory harriers that 
might impede free and fair 
trade." 

Former Korean Prime Min 
ister Nam Duck Woo. now 
chairman of the Korean-U 
Economic Council, said forms 
of protectionljttn in the Unit- 
ed States have reached "epi- 
demic proportions" in the 
view of many Korean*, But 
Nam conceded that the Unit 
ed States is basically a free 
triding power ftnd 
that all industrial nation*, in- 
eluding Korea, must strug- 
gle against prritectitmisni m 
home as well as abroad. 

Meantime, Koreans are 
welcoming greater American 
investment Their financial 
■: .-■j.-r 7 - . .'jitly opened 
more to foreign capital. 

The bottom line, eaid Bal 
drige. is -Unit our relation- 
ship is of such importance to 
the United States that we can 
« . p never let trade disagree 
menu disrupt it" Q 
—Henry Eason 



Commerce Secretary Malcolm 
Baldrfge (top) apok* fro#n 
BizNflfa Washington fTudtOl 
durlna I ho U S K ores dialogua. 
Betow: U.S. Cnember 
Cftalrmen Van P. $mith H 
moderator Meryl Comet, 
Baldrfge and Korean 
Ambaatador Byong Hion. 
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What would you do differently 
today, if you knew what 
would happen tomorrow? 





Clearly written with 
business in mind 






Benefit from information 
Washington insiders have used 
for years. 

ECONOMIC 

OUTLOOK 



A newsletter from the U.S. Chamber of Commerce 
you can rely on to: 

► Forecast the economy 12 quarters in advance - 
accurately 

► Decipher the data that determines regional, domestic 
and international economic activity 

► Discuss trends in taxes, government spending and 
monetary policies 

► Detail Chamber fiscal and monetary policy initiatives 



Send me the U.S. Chamber of Commerces ECONOMIC OUTLOOK 
( 10 issues ). □ Payment enclosed. $60 payable 
to the U.S. Chamber of Commerce. □ Bill me. O Send more information. 



Address 

Send to: Chamber of Commerce of the United States, Forecast Section 
IblS H Street, N.W. , Washington, D.C. 20062 



How To Make Labor 
Your Ally In 
Changing 
Work Rules 



By Woodruff Imberrnan 



| any a business owner or maruiger 
yearns for union cooperation on 
changing work rulea that hold down 
productivity and increase casta, 

Such rules promote inefficiency m 
many ways, like- needlessly expanding 
wash up time EUid unjustifiably limiting 
the number of tasks an employe may 
do. 

"If an electrician can use a screw- 
driver to take the cover off an electrical 
contact instead of waiting for a mill- 
wright to do U. you save a lot of money 
En lerms of downtime," one executive, 
points out. 

But prospects for negotiating work- 
rule change? -ire dim if executive* fall 
into one of several common trap*. Our 
munagkjment consulting company con- 
ducted h detailed study of joint labor- 
management committees fn 22 industri- 
al companies, exn mining; productivity 
before and after the committees met. 
Only four companies succeeded in in> 
proving plant productivity. 

From the others/ frustrations, we 
wen? able to glean invaluable insight 
into ways to win umnn acceptance uf 
change* in work rules. Here are reconv 
mentations for a successful program- 

Cooperota, Committee minutes indi- 
cate that the first meetings at mom 
firm* studied were so full of district, 
posturing and adversarial language 
that it was hard to believe both sides 
Wtae trying to cooperate for thfclr mu- 
tual advantage. 

At one Midwestern ptont producing 
farm tractor parts, the joint committee 
met six times. Ail that developed were 
arguments, over each side's responsibil- 
ity for the sad state of the business 

Manager* kept pLn pointing various 
work rules they said had ballooned la- 
bor costs H and the union representative 

WQQpmrt ImhmimaS & president of 

mejtt consul tu Hit hwuiqunrtrmt in 
Vhirtigo, Thf firm has xrrvud 
brffe comfianm d$ Set*™* ftonbuek 
find DnPont and a Hott of rmalkr 

CQlItptwitW* 
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kept harping on management's 'stone- 
walling' on hundreds of unresolved 
grievances, IV ■•■■rr.rii^s- nwi om-^ 
again* Saft months later, with no r* 
suits, 

Thf leascm; Behavior typical of con- 
injct negotiations will not produce re- 
aults in what is supposed Lo be a cooper* 
ative effort to increase productivity 

&* i^eitlc The general threat of 
foreign or domestic competition in not 
vtwHigh to motivate the rank and file 
and hems? union leaders, to make ape- 
cisl concessions. The threat mast tie 
apceific—that plant X ha* lost $10 mil 
lion, or that competition is threatening 
^existence of plant 2 and employes' 

One Midwestern ateelniiiking firm 
cM»pbiji,*d to i te union repreBentativea 

H murderous" foreign and 4 -.!;■■ 

competition ] ILl ,| m lh41 

double-digit millions the previous year 
thv eih|.ji,yiT v 4 ^| 

The union pmident (WpMd«d by 
pointing out that the company was 
debt fret* "a remark&ble achievement." 
Hi' added that the company's losses per 
ton ahtpped were |m than the indus- 
try * T He could see no reason for any 
change an work rules, he said. End of 
productrrity cooperation 

H#va a hwrt. Successful education- 
m « iimpargns about si company* finta* 
oaJ problems require heart as well if 
charts. Management must learn to em 
puthue with the run* and file— to show 
i Miii'le-nsuiiriirig of thdr fears, 

Executives at one mid -Atlantic plant 
producing screw-maehine products 
hiundu* I uf j in-buuse campaign based 
on economic chart* and data. They then 
Uustoted that, in light of the facts, noth- 



ing could save the company except a 
worlM-ul* change. Worken* thej' said, 
should be firtjd if the goods they pro- 
duced did not meet quality and quantity 
fltandurdii, and union stewards should 
not be m \i\[*rr\*>\it-. 

Labor representatives on the compa- 
ny's joint committee reluctantly ugreed 
to the change, Six months later, the 
union tocaJ officials were voted out of 
office by an enraged rank and file who 
understood nothing of the rationale be- 
lted the change. The n*w union offi- 
cers repudiated tin: acr^-mem 'tti the 
ground Tlint it had no? i.t-m jijipn^d 
by the membership. 

Mjiimgers must nay alien Mom tu em 
ployes' needs and de^zrt^ In this case, 
if the plant's executives had ajjked for 
^^51^' ^uggeatioris, instead of simply 
laying down the law, results might 
have been happier. Employe* are suapi 
cious about the u rw\ mi nlms of work^ 
rule changes and productivity improve- 
menus. Loflic apparently is not enough: 
Employ** simpJy are not mov^l by 1 
profit picture. Few employes believe 
muiis^i'mf-m's cinims of gotng to the 
poorhouBo. 

Keap promisfli, GofUpMte^ thtt 
promise Lheir employes reward* for in 
creaHtnl pntdurtivity— such aa incentive 
puy or job security— and then change 
the rules or diminish the payoff endan- 
gfr thdr productiv i ty p I u n 

One steel company adopted a long 
range plan Tor sharing the gains of in- 
creased productivity as part of M 
agreement to end a US-day strike in 
lftSft. The plan improved unhm manage* 
meju relations and job security. But ihv 
Ih.hius r.-rmula was changed later, caus^ 
ing dissension. The revamped bonua 
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YOU CAN CHOOSE A SOLUTION 
AND STILL HAVE A PROBLEM. 





YOUR APPLICATION 
SOFTWARE MAKES J 
MORE SENSE ON A 
MENTOR COMPUTER 



An ADDS Mentor and .is enhanced PICK 
operating system will bring out Ita besl 
rn your software. ¥ou see, our operating 
system allows for bettor ramrnumcaliOfl 
between you, your software and Jhe Montor 
computer And since your software is vital lo yout 
business, 11 you Can't use it to its Qreatn^l potential, 
you and /our business have a problem. Obviousfy 
that & not the solution to your business'* needs. 

Nat 1o worry Enter ADDS a subsdisry ot NCR We 
bring you Mentor. Deigned to fulfill Hie needs ol 
your business. 

Mentor txmnuse/ system* are expandable. So 
they' H grow as your business grows They 're 



inexpensive and C-0S1 ftMictcnl So they i 
improve your current capabilities without 
requiring an irresponsibte expendnufe 

The Language Mentor understands is the 
language you understand. English. WecaJi ii 
JNFQ/ACCESS- Ms simple enough la use, 
yet powerful enough to generate almost any 
kmd of reporl from your database 

Talk to lts There's an expert Mentor Systems 
Marketer near you That Marketer Mil provide 
you with a wide range of programs to lit your 
business So you don'i have io work 11 ihf* other 
way around 

CaTI your nearest Mentor marketer today, And 
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turned out U> be less than the prevkiua 
tarcntiv* pay, kading to n 4ikUv eLrike 
in 1972. 

A new brig-range shoriiig plan was 
lii-vi^i], hut it, «rtr». nin afoul of wi>rk- 
ers, Und^r this plan, employe* iwere 
paid bonuses related la overall plant 
f>erft>ntiiince. not thelar own contribu 

tjiJfiS. 

Lrib'iMiiunfl^ement relatiana took d 
nose dive, and the new productivity 
I 'Jjui diwi in 

Lou groc#fully r Oppnrt.ii n i'. v fur 
union input— and even a union victory 
DOW and theft— must be evident tn the 
Pink and file. Management can stand 
some coaching gn how to lose occasion 
ally, Whenever it apj>ears that unjnn 
o™»Ja on a joint ajmrnktee have sold 
out to maniipemfm. tiit- |>niduct4vity 
pLan falters, 

Qm\ MiiiwtfUem company pro<Jucing 
hydraulic v&tvc« won a soimd victory in 
the short run only to become a loiser in 
the lonjr run. 

Management crime i4> the initla3 jaint 
niet-tiu^> with a lniunlry Itsr i>f ^r«...|in-. 
thrity improvemenu, Amonp them were 
relaxation of rulejs thmt psJtfd tin- 
nun i her i*f itiarhine* ;lci eniolnvr ^ M jJd 
handle, espannion of ihv iiusmW 
huks certain kintbt of employes crsuld 
do, elimination of barriers to promts 
tJ^n.'i rfpLrdu-^ iif stJiiori-y nr.ii erairk- 
downs on excessive absenteeism. 

Union representatives agreed to 

llViiL r.f thi? iJt'EJIUIadH ThiiV, Ml Mini. 

asked that union members with five- 
year si-nir.rn.v ho ^arftnteed full em- 
ployment for 52 weeks of every year fn 
the upcoming itum-yew contract. The 
cdmpany agreed to provide auch puar- 
Anteea only for those with at k-asT Lfi 
fm*p wnirjrEty— h Mew smalt pcn=ent- 
aKe of the work fot^ 

When inana^ment later exercised 
this right and cut the ai*e of the work 
force, employe* accused their nrp««eti. 
Utivea of selliug out The result a wild 
ail strike, a drop in productivity and an 
miTease Ln roALs, 

Tcrka your Hm« r Impatience Ifl the 
fmuJ itipr-iSK.nl in the recipe for failure. 
W hen management talk,^ of nmvinK elue- 
rr if a productivity pniunun doe* 
not show cujn*rete mults by the end of 
tin ilbeal year, the outcome b union 
susppcjon that the program in somehow 
a gam si m.'mher* hm interest. 

An Eastern firm that produces air 
compressors found this out when it b> 

KIHtcri -m ti . 1 1| irk ftiliif -i, Mkf V-Mii^ 

problem of Ejweasive nbeenteeiam 

mm m workem' ahuentw? rr.u 
leges were compoundcid by a ' 4 bumi}- 
mg" rule that allowefj the n*xt s^nJor 
-in I -I.-. ■ Lu t»* moved into an absentees 
job— even if the person was out for 
only one day ^meone then luid to 
moved up to fill that tmploye^ jok To 
fill 25 absentee alola required 112 
"bumping" mo v-r-n und i lttI ] n horren- 



dou* effect on paper work, productivity 
mid quality. 

Management reprswn tat Ives on a 
joint committee insisted on virtual over- 
night action on such requests as requir- 
ing workers to obtain doctors' certifi- 
cates and company phyaicbtlll 
Union representatives* however, 
dragged their heels and wanted to dis- 
Cpja detaila. Tiwy held meetings with 
their stewards and Uitm with the rank 
and filer, who overwhelnmigly turned 
down the proposals because of sus.pi" 
don about management 1 * haste. Man- 
agement had not understood that union 
fafovernnnce is a political process: It 
move* slowly. 

OV% BTODV, as well as our experi- 
ence with other companies, en- 
abled us to identify other consider- 
ations that contribute to success, 

Managers must acquire i better 
grasp of the psychology of the aituatkm 
mid put more sweat into the proceed- 
ings than mo5t of them do. Manage- 
ment seta the tonr. It is difficult to get 
union representatives to cooperate 
when thej fr feel they are being disre- 
garded or Treated with little conskler- 
atien. 

Exerutivi-sare uol uurmuUv dirtpu.s^d 
to liatm to hourly employes, whos« 
fliugirestjonj arc often regarded as on- 
worrantiil.lt- niTri^i-menta nn manage 
raent rights "It's like agking the a> 
matt* of the inaane asylum how to run 
Ihi OirUr.;-J..|i;" 'e\feutiw says. 
And hourly employed are not accms- 
tomed to talking frankly to executive*; 
they fear reprisals if they say the 
wrong thing. 

But in a! I successful joint efforts, 
managers asked the rank and file how 
they felt about the competitive thrf^t 
and what they thought should be doiK< 
about it. The managers Satetwd to em- 
ploye problems investigated com- 
plaints and quickly made needed correc- 
tions., 

One West Coast producer of aviation 
components turned up a plethora of 
cu nip taints about the work environment 
during group mteniews with employes 
Oil quality and productivity. The com- 
plaints surprised the high command 
and stimulated quick improvements. 

Union rmction was so positive that 
productivity improved W percenl and 
scrap was cut pe^unt in the first 
year. The group interview technique be- 
came a standard procedure, and im^ 
provement continues. 

Narrowly focused unions nnd au 
thoritarian managemenU are so embed- 
ded in basic induatraa that advenslty is 
almoBL an hard to eradicate as sin. 
Changing attitudes on both sides can be 
inordinately difficult. But it work*, D 
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TO YOUR HEALTH 



Stage Fright in the Executive Suite 

By Annette Kornblum 



| OHN h. i= a chief executive officer 
V who dominates the boardroom but 
freeze* whenever he enter* a roomful 
of strangers-. The thought that he 
might do or say something foolia-h— or, 
worse, lose control — if enough to make 
his stomach churn, ha- heart race, and 
his body quiver. 

Whether the occasion is a speech be- 
fore a large group of people, a televi- 
sion interview that he knows wUi be 
seen by thousands of viewers, or even a 
cocktail party, John undergoes a dra- 
matic! transformation, This high -pow- 
ered executive suddenly feels power- 
less, and everything around him seems 
dreamlike and tin real 

John suffers from a condition 
known as performance anxiety, 
a psychological form of panic 
that affects people in all kinds 
of situation* where they are be- 
ing evaluated— b speech, a 
pn?*a conference, a job inter- 
view, even a social affair. 

Because of our society's em- 
phasis on success and intense 
competitiveness, experts believe 
this form of anxiety is wide- 
spread in the workplace but 
overlooked. The author* of the 
Book of Lists found that -11 per- 
cent of the people surveyed rat- 
r-d speaking in front of other* 
their worst fear— fear of death 
finished second at 19 percent. 

Even some actors, politicians, 
executives and others who regu- 
larly are in the spotlight are af- 
flicted, "The most confident people I've 
interviewed are insecure about some 
facet of their person V "ays Jackson 
Bain, a veteran television newscaster 
who is- dow vice president for broad- 
casting at Gray & Company, a Wash* 
ington public relations firm. 11 When a 
large number of humans are watching 
JW, all the insecurities you never rec- 
ognised suddenly come roiling to the 
surface-' 1 

Some anxiety is natural and may 
even enhance performance, because it 
pumps more adrenaline Into your sys- 
tem, making you more alert and moti- 
vated. But when the pressure become* 

ANrrciTE Kornblum is a Washington- 
Itfised frtf^tanm writer who sprnfil- 
taai in busings and health topics. 
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extreme, the effects on physical and 
emotional well-being can be destnae- 
five. 

Migraine headaches, skin and gastro- 
intestinal problems, hot and cold 
flashes, and hypertension all can be 
typical reactions So can psychological 
symptoms that Impair job performance, 
"As anxiety mounts, you become in- 
creasingly involved with overcoming it, 
which depletes your energy to think* 
concentrate and be creative." says Dr. 
FTerhert J. Preudpnher^er, a New York 
psychologist and author of a book 
called Situational Arurtt tif. 

When it gets bad enough, the anxiety 
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Some people get white-knock ted on an airplane; 
Others, at a podium. For many,, the fear of 
apeakrng before a group exceeds the fear of demo, 



can become a phobia. Jerilyn Ross, se- 
nior clinical associate of the phobia pro- 
gram at the Center for Behavioral Med- 
icine in Rockvtlle* Md.< describes the 
^ymlrume as "a disease of J what if L , . 
lose control scream or look like a 
fool' 1 ' n In such cases the anxious per- 
son avoids any siluatiun that miifht pro- 
voke these fears. 

Burt J. Rubin, a legal editor at the 
Bureau of National Affair* in W^sh-atf- 
ton, in I united to be a trial attorney but 
mm compelled to switch carters "be- 
cause I knew I couldn't argue a case or 
represent anyone in an adversary situa- 
tion." 

Rubin finally conquered his phobia 
by *m rolling in the Rockvflle program, 
which ^rradujifly reintroduces sufferers 
to atreaaful situations to help them gpffi 



confidence. HI Wc take people one step at 
a time to get them Lri deal with thi' 
MtuatHHi," Hays ko^-; "The sLurting 
point is wherever the person feels com* 
fortable. If he is afraid his legs will 
shake when he stands up to deliver a 
speech, we'll make him stand up and 
shake. Then we'll teach him how to deal 
with ihoae thoughts by foi-using on 
something else." 

Does touching a podium inspire ter- 
ror? The solution may be to search for 
tt.imeone in the audience whn can be- 
corni* a sympathetic listener. If some- 
one freezes on a test. Lhe way out may 
he to start with the simple queatkklii 
first and return to the harder 
ones later. Another tedmktu*? Ls 
to stall for time by scribbling on 
a doodle pad until the fear 
passes, 

"The goal is to help sufferers 
lead a normal life ho they iWi 
turn down promotions or move 
into other areas because of their 
fear of public speaking," says 
Rubin p now a part-time thera- 
pist in the program. 

Fur urea* tonal suffvrtTS i>f 
performance unxtuty, here are 
some other ways to cope with 
pressure situations: 

• Know your material well- 
Anticipate the questions you'll 
be asked and rehearse your an- 
swers so that no matter what 
your state of mind, the material 
rallies off automatically. 

* Do a dry rtin. Role- play 
with friends and colleagues, rv hearsing 
how you will say or write something 

* Allow for spontaneity. The less 
worried you are about making mis j 
takes, the less anxious you witl i- iiiid 
the more likely you will appear at ease* 

* Do breathing exercises. Immedi- 
ately before you're about to perform 
inhale and exhale slowly and evenly . 

* Seek help from a professional. 
Even a few sessions with a skilled ther- 
apist can help you develop confidence- 
Organizations that can provide guid- 
ance and referrals include the Center 
for Behavioral Medicine, fit SI Execu- 
tive Boulevard, Rockville, Md 2lWa2 
lifllp ^l-^.liST, iinrj \h> f N !l li AV.M* 

Sufferers' Support Group, 1042 Eust 
105th Street. Brooklyn, N Y 1 t£W (2121 
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STRATEGIES FOR SUCCESS 




Designing a Design Firm 
With Family m Mind 



The turn-of-the-eentury red brick 
house sit* back on a quiet reaideritjal 
street in Ogd*n, Utah, "The Vanessa- 
Ann Collection actually started on a 
dittiUE room table, M says company Pre*- 
Eden t Jo Bushier. 33. "Just over a year 
aifo wi' moved to tlkia home* which was 
huh IV n prurmiii h1 ''iirl\ Mudi hrewer 
fmnu Frank Uoyd Wright inspired de- 
sip." 

This mixture of business, design and 
a horn* sotting fits Vanessa-Ann, a 
U-ader in the needlecraft industry only 
five years after Its founding. The firm's 
partner*. Bunhler and Chairman Ter^ 
r- " Witfrdrurr, #2, ai* innovative both 
In their designs and in how they handle 

Consider the way the house k used. 
Upstair* art work areas for writers, 
designers and artists— all women— who 
produce inHtmctkin boob fTS at last 
rr^mitj on erase s iilch, Pt^dflhtMR tin 
punch ancl uther popular crafts. Three 
of the book* have sold more than 
10U.MXJ i?opies each. 

On the mat 1 1 floor an* the executive 
anil busiiieii officer and playrooms for 
as- many as a doien children. 

That the company provides child care 
on ibs [jn>mk>5 Indicate how important 
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ftmiky is to the? founder. Tin- firm geta 
it* name from the oldest children of 
Buehler and Woodruff. 

Another family^nVnted fringe henc- 
nt at Vanessa-Arm » flexible working 
hours, or flextjme. 

'We let the women establish their 
own schedules, which works very well 
for tw/' Buehleraayi. 'One woman H s 
nuaoand b on the police force. She 
adapts her schedule to fit his, which 
given them more time together. Otht-rn 
work around college classes as well as 
faendy and community commitinents 
m have people j ft the buiklin^ around 
the clock, 

The lone man among Vanessa-Ann's 
16 employes runs a warehouse in an 
industrial park five miles away, where 
ail ordftta are packed and shipped. He 
uses flextime to help his wife set their 
children to school on the days she 
warka, "We would not have some of the 
Uil^n UtI |.JLi.ijilft working hen? if it were 
not for flextimev" Buchler aaya. 

Buehler, who runs the company"* 
busings affair*, was introduced to 
Woodruff who oversee* tiie artistic 
ssde + by p mutual friend in ISTfl, 
Bu*h)ur had just dissolved a four-ytw* 
old partnership in a needlework store. 



Employe bene fits Nke flex time and child 
car# have helped their crmttm firm become 
a multimHlion-doltar company uy 
Tenrece WoodryH (left) and Jo Bueh^r. 

Woodruff had recently moved to Ogden 
from Oilifuniia* where she had bflfil 
designing for a company that produced 
needlework kite. 

ft seemed a natural fit, although, 
Buehkir recalls, "<htr sm^um-ls dis- 
ruuni^vd «js frum goijijf into bushies* 
r yt her, smct- we didn't know each 
oLlu r Hu! f.-ir Ti-m.^f ^n-i itm- n f. h 
ri^ht from tb» b^Kuming." Each put up 
SSpOW to start the Vane^n-Ann i 
tion, and they have turned it into * 
rn u It sna i ! I isj m lollar company , 

The onpremi&e child care enables 
l-''th women tn stay close to their fajti- 
ilies even as they run a successful busi- 
ness. The two Buehler children, agei 9 
and (, and the three Woodruff cf.iMivri 
^ 4 and I. spend many hours at the 
office with a certified teacher m » well- 
equipised nunwry betwwn their mtith 
ere' office*. A college student makes 
the rounds each afternoon to pick up 
children at school and take them to 
dance and piano lessons. 

The business community has accept- 
ed Vanessa- Ann after a period of skep- 
Ucistn, "For two women in a cotuwrva- 
live community, [jetting started wasn't 
eaHy/" Btiehler says. "People called the 
office and rocked for our husbands, 
who, incidentally, have nothing to do 
with the company, The bank asked that 
they conign notes— at firciL 

"Now, our community has learned 
who own* and runs the Vanessa Ann 
Collection." 

—Nile Groanhaigh 



The Best Food You 
Con Find in Jail 

William J. Bemirk admits he- was a 
'lousy student" in high school, which 
may explain why he had not [earned 
never to volunteer fur Einythtnjt during 
bin four-year Navy hitch. When his sub* 
marine commander asked for someone 
to be the wok, deckhand Ben Kick 
stepped forward. He) didn't know an 
jui from au rrv&tr. But he made a 
unfry spaghetti that stuck to the ribs. 
Enter a new cook. 

Last year, two decade* later Eteh- 
tick, now president of Beat Food Ser- 
vian, lrtc. t was gwwi another title— 
Minnesota 1 * Smwll ITiiilrMii tVrsuti of 
the Year, 

Sftrvice t pluji cookinir moat food the 
ijidrf^hion^d way— from scratch — has 
hmlt tii-nxiek s St Paul-basni company 

57 



STRATEGIES FOR SUCCESS 




William Ben/ick's Best Food Services. Inc.. wan 
tavornble renews serving meal* Eq Minrve&nln prispnen. 
Bui the firm also operates mare than 40 catatoriu* 



up Annual sales of $7M million It 
operates more than M\ cafeterias in 
Minnesota, most of them fnr businesses 
like, hanks and insurance companies. 
Then there are the It other accounts— 
oirnectionaJ institutions 

"Our first year in business we 
learned the state priori at Stillwater 
couldn't keep a manager for its- food 
ice," Kentidt rncaJL- "Sn J senr otie 
of our people there to see about our 
company doinjr the job. The place whs a. 
disaster — inmates were being killed in 
and around the kitchen, and the last 
seven meals that hud beeti served wen? 
Polish sausage*" 

Benrifk got the contract, replaced 12 
civilian cooks with 10 of hia own and 
reduced the kitchen inmate help from 
165 prisoners, each being; paid $2 a day, 
to 12 inmates drawing 12 an hour. Few- 
er convey with access to knives, Jess 
bodily hem. And Polish sausage was 
limited to rmise a month. 

Best Food Services has been good for 
Stillwater in another way, 4 'We work on 
a set annual fee to cover management 
COttt, labor, insurance. uniforms that 
sort, of thing/' explains Rcniiclt f **«nd if 
we spend less than anticipated we re- 
LUrcj the excess In I he state " 

In nine years* Benzick, 43, ha* given 
bark almost 8250,000 

Meanwhile, he is serving Stillwater's 
#10 iamate* at 42.24 each per day. aJ- 
most 1U percent less than the state 
standard And they are getting quality 
fuud — frwt appetftEfl If* desserts , with 
entiws of ham, turkey and the like, 

"You'd be surprised at the number of 
compliments we get from inmates/' 
Benafck tayi. 

SS 



Compliments, nol prof- 
its, motivate Bensccc-k. Al- 
though he has 54 percent 
of the firm's stock (he 
gave the remainder to 
three partners}, he draws 
what he calts a modest saJ< 
ar>^t35,000. 

"There are people in my 
company who are paid 
more than I am. but real- 
ly, who needs a lot of mon* 
ey?" he aaku. 

After the Navy, Bentick 
took a job with a Chicago- 
knsfij jiiiliuriu! food -vruce 
company in !JHM, It was hL* 
introduction to managing, 
buying and preparing fond. 
He worked as a cafeteria 
rbef manager, a district 
manager mid u rvgumul th- 
rector. 

ir t hated all the travel- 
ing, and I never liked 
working for someone 
else." he says, "so In lffffi I sold my 
house and put $44.ttLKl into starting up 
Best Food Service* in my home a Late " 
He rented an abandoned cafeteria for 
ON | month in downtown St Paul. 
"We did all our own cooking and bak- 
ing, worked frtim 5 a.m. to 7 p.m. and 
lost $2,500 the first year," he says. 
'But we don't lose money any mere, 
I've paid myself hack my seed money, 
And not too Jong ago, we were offered 
SL6 million for the business " 

With HUtf employes nnw serving more 
than L-5.4HHI meals a day and plana to 
i.hLrr ^uhsLdLriruw an other states, Ben* 
zkk has no interest in selling- 4 i hwe 
Loo many goud people with families 
here who are dedicated to their jobs," 
he says, 'They are the ones veho should 
be running the business someday." 1 

— Del Marth 



When a WatcK 
Is Hot c 



This W$M the problem: A New York 
lawyer discovered that one of his cli- 
ents— an importer of inexpensive jog- 
jring *iliMHs — was fsayinir imparl duties 
of up to IS percent on those made of 
nylon and rubber, U.S. Customs Service 
officiate reasoned that the cheap tm- 
parts posed a competitive threat to 
American footwear manufacturers. 

The solution was simple The lawyer. 
Irving A. Mamlel, found thai if his cli- 
ent imported jogging shoe* that had 
uppers mure than half trimmed in leath- 
er, the duties would plummet to as little 
as 12,5 percent* The Kh** 1 * cm a Id Then he 



marketed differently and fetch t higher 
price. 

Mandel is in the business of advi-sini: 
importers on how to turn UjS. customs 
laws to their advantage, And lie is high- 
ly successful at Jt T surnames saving 
I' Ice j its millions !*> paying I'fose atten- 
tion to the eepvpsi of the tariff 
schedules, 

F"c>r insiujice, Mandel points out, if 
you sold imported designer Jeans in the 
Uliited Stataa, you would pay a lot 
moit- i a duties if ihv label wertr on the 
outiide of the hack pocket instead of 
under the belt. U the weirds tm the lahfil 
were stylized, rathtrr thaa printed in 
block If'Lertn yi)ur eual would be hitfh> 
er P too, 

U has to do with urniimerfcLLLtion If 
the article of clothing ia ornamented, 
the duties go up. 

Well^ sometimes. 

Certain ornamentation on certain 
gloves causes the duty to drop. There 
are, in fact approximately f3 P i30O differ- 
i'Nl 4THIMS kA^il 'mi ifiM lariff -i-h'^hdi'- 
There' is little obvious loffic Kuvi'tjung 
many of the sehefjules. which have not 
been revised in more than lfi years. 

Ei^hl years ago, Maude I left his joh 
as a Justice Department attorney to be- 
come managing partner in a law firm 
concentrating on his a peeialty— cus- 
toms law. T'-Niay Mandj>l iuuJ (jruatVliJ 
js the nation's tartest law firm in cue- 
MMh- miii I 'null' rej_nifalio2i work iviih 
offices in New Yoric^s World Trade 
Center and in the nine other American 

N*w Vprk Attorney Irving A- Mnndel bull 
law practice based on showing importer* n> 
10 use U.$. customs law* tp their ativantat 





cities where there lire customs houses, 
Maude}, 4S, tells his client* tlmi im- 
part duty payments can be plajm^d in 
muuh the same way companies plan 
their taxe&. H 1F proper attention fe giv~ 
en to product design and to import 
Lnuieactiom that are structured proper- 
ly," lie says r ''businesses often art? able 
tti save cDnsidernitAs hums by tukiEig: 
full advantage of U.S. tariff pro vi- 
sions," 

He say thai "slight design change* 
might after the category of ari imported 
product unci cause h dramatic drnji b 
customs payments*" For example* he 
once convinced a panel wf U,S, Court of 
LjiUTtJuiiumil Tridi? judjst-H that digital 
watches shrjuld not be treated a* watch- 
es under customs law. The panel 
agreed with hie argument that watch 
duties are due only on moving parts, 
and that digitals have no moving paru. 
A* a result more than SO importers of 
digital watches tfut substantial rebates 
from the Custom* Berviw, One of Men- 
del's client* receive! mil I bn. 

I ...M r. MuniM was able to tfrove that 
since dictate «re not watahes mider 
custom* laws* the bunds on them could 
not be coiwidered watch pi^ea, hut 
rut her jewelrv. In.p"rf duties mi such 
band* dropped from ut S perreni , 

Mandel has a long list of don and 
don'ts for prapective importers. Here 
ftfi :i few: 

• Full disclosure to the Customs Se^ 
vice of all foreign shipping Anil finan- 
■ ial arrangements at the outset is es- 
sential. Penaltka for fraud nre hijzh, 

■ Structure each transaction (n ad- 
vance, including tiuoia char*> uvi srr.y 
ultv payment*. Imported goods often 
involve complicated international finan- 
cial arrangements, and there should W 
no surpriwes, 

# Develop i Jong-term rektfonabip in 
the country or emmlries providing 
shipped jewels. Miindel says many of 
his clients establish factories in those 
conntrte* m that they have ongoing 
dealing abroad. 

Mundel savs that money fluctuations 
abroad are tine side of the importing 
coin. On the other are thfl fluctu- 
ations" that occur when the commod- 
idea reach the United States, The Cus- 
frma SiTvi.-^ Mandel «y« f w*nt» to 
esUhlfeh higher value* for the import* 
In urder to obtain revenues. But the 
Internal He venue Serv ice like* to estab- 
lish lower valuta for them Wtme im- 
parts, so that the protlts-and tases— 
will he higher when the goods are auld 
in iht United Stated. 

"They try Ui lax the goods for M 
much aa they cu on both *nds of the 
deai," say* Mamtel. 

— 5oth Kan lor 



Businesses Mode 
Out off Skin Cream 

Edna Hennc&Ht*' *eem* to know «3C- 
aetly what j» on otter people's minda. 
When she began a ipeech at a confer* 
WHse of nore than l^QOG aa. pi ring worn- 
en busing i* owners last summer, she 
*&id, M Ftrst of all. I w»nt to tell you I'm 
65." 

Bar charactMrintic bluntnean reffeetii 
a no-nonscinisu perRoimlky laced with 
warmth and humor. And sht j has a fat 
of ernjmthy for women who want to gu 
Into biisin^is for thejuselvos. 

He m lessee has been in bunines^ 4U 
years, Lind her Law ton, Oklu,, crpmjBny P 
Cosmetic Specialty l^ahH. pullh in b^- 
Iwoen $& itiiTlion and SKI milium a year. 
But she rt'TiifiTklhere lfn. ( rhiyw -iLirirs^ 
World W(ir II whon. \wky enough to 
own a iifcHqg maehkbe, she did wet 
waab— wadhihg clothes alt night long 
so customer* could takti tiu fc in home wet 
the next mornui^ and 
hang them on their own 
lines to dry during the 

Any 

The bride of a SeaBee 
ftationed in Kew Guinea, 
*he hoped to earn enouglj 
money to atiirt a Merle 
Norman Cfitmetjc Studio, 
a dremo of hers ever sini?e 
a fri&rul jjave her a *et of 
the company's product. 
She had been ptatfucd 
with a bad complexion 
lirce liifcrl-i ^ch*.nj|, and the 
cosmetics cleared her 
skin. 

It COSt SI ,000 to |0 Itlto 

buaimns with Morte Nor 
man P and Henne^see could 
scrape topethe r only ttffl), 
Nevertheless ah» p«r» 
amulet! the company to kit her have a 
territory. "I acfir'ra rated them to 
death P rr *h<j aaj^ had become 
kiTQwn throughout the ocrnifwvnv that I 
w*a iwnftiaUfnt- 1 finally got hold of 
Merfo Normans hrother, who aaid, 
"Anyone who wants to do this as badly 
m you do must | M ? going to be a sue- 
cena.* M 

A $]2 bun in ki-1 1, | * • t rYiHii < Mdii- 

hnnifl tn Merle Normun h^iid-fiEJirrers in 
SanU Monica, fa I if for a two- week 
training period. (She finished in five 
damf SeeiriK tht i company's plant In- 
stilled htr with another ambition: 
"Prom the day I left, my delta? was to 
have a factory of my own " 

[t would take* her more than 23 years, 
Mi-anwhik she Li^mtt-fl her studio fur 
six yeara, then handled prciduct devch 



opnient for Venus International, a di- 
rect marketing cosmett**n company. Af- 
t«r Venu* went into Chapter 11 
bankruptcy, *h« decided to set up her 
own private label firm, launching Cos> 
metiL 1 SjHtsriiilty Labs in L9T3. 

Hennessee T long dlvorced t is now 
chairman of CSL, and her -m., ndus. 

is president In addition to its 
22U t O00-sq ua re-foot m an uf ti ct u ring 
\\\ant r the company includes a sizable 
beauty sakm and Dream Valley Farms, 
iO greenhouses In Cftcbe* Oklu , whe-re 
the aloe for CSL cosmetics rs (^rown. In 
all, Henoessee employs more than 200. 
Though her firm \wa recently added lip- 
stick and ey^ shadow to its products, it 
specialises tn skin and hatr care. 

But Edna Hennessee is not really in 
the cosmetics business. She is in the 
business of putting oth+?r jwapEe in 
business. 

Supjxjfie you want to start a cewmet- 
icii firm under your own name r and you 
want QiL to create the pnjdurt* far 
you. A <SL suff member will be ns- 




Edna H*nnes»#e puts olh^r people inio busineu under 
iheir own JaOels wJth her CosmeUc Specialty Lftbi- 
Her son, Odui, is th* Lawton. Okla firm's presidenl. 



i^i^ned a*s your coordinator taking you 
through 3tf steps to aa&iat you in get- 
ting started — from helping you tfet 
'..iur \ r\n\y rmnii- h. working Wljm R CSL 

art»t to come op with label deaigns and 
with a chemist lo cUHtftmixe i:nHinelicv. 
fm you C&L pti>duces fi.flOft products 
for 1.700 customers in ev«r) k tUte and 
in nine foreign countries. Many of those 



husiLiestie» are ■ 


juke -.I..UI 


It can cost $- r 


KOCKJ or more to start a 



cosmetici; company with custom-made 
jjrodqct* from CSL But rme mitring 
her own stru|*fgie with Merl* Surjnan 
years ago, rlennt^j^'e nffer= :l cheaper 
alternative By buying ready-mnde 
• pnHlucis ami bdudn from £. + SL, » 
customer can go into bmsirwjuc for ma 
littk? as Ittfll, Just the right jince. 

— Sharon Nelton 



TECHNOLOGY AT WORK 



Restoring a Sense of Personal Service 



Personal service to lartfe number* of 
consumers m a marketing dream, and 
computers may put it within reach. 
Data base marketing, thanks to precise 
and detailed information about a easto- 
mers'.& buying history, allows a compa- 
ny or nonprofit group to market to the 
people it wanta in the way they want. 



Armed with one of the largest data 
bases of consumer information in tht? 
country, Thomas 0. Jones' $40 nutlinn- 
a year Epsilon Data Management. Inc., 
lias a long luat of large clients, from 
Pan American World Airways to the 
San Diego Zoo. Its computers bold con* 
sumer information on more than 40 mil 
lion American*, 

A client can advertise effectively in 
the media because ir know* whu-b \mh- 
licati^m ,imi U'lrVN^n [in^rams ap- 
peal to its customers. Direct mail adver- 
umijk i;an be tailored in a customer 'a 
interest*, which leads to 'better sales 
results and lower promotional costs, 

And there are openings to provide 
better service. If a business traveler 
asks at a hotel about a good place for 
recreational running, that information 
can be stoned. The next time the travel- 
er checks into the hotel, or a sister hotel 
across the country, he can be greeted 
with information about running That 
kind of treatment may encourage the 
traveler to stay at the hotel again. 



.l.ini- nni] ihrtre Mr her Harvard Busi- 
ness School graduates started Epailon 
in 1969 to he3p nonprofit groups rai.st- 
money through contributions. The Bur- 
lington, Mass.. firm has seen its data 
base |rrow steadily since. 

Jones, Ep&iJon's chairman jimJ presi- 
dent, says 60 tn SO percent of customers 



cooperate when asked details of why 
they shop at a particular store or ffive 
■■■ a riiV'jrite charity. 

The information helps Eps ilon's cli- 
ents target mk>* effort toward the 20 
percent of customers w J Lu typically gen- 
erate 90 percent of a firm's business or 
a nonprofit group's contributions. 

The whole effort in a im^ rumpuu-r 
ized approach to restoring the sense- cif 
pi-jrsriri:iJ semte \ so oflen hsi^ t>een 
lost tor all but the most affluent con- 
sumers. 

Easier Than 1-2*3 

Companies have spent millions of dol- 
lars to buy l-2-3 r the spreadsheet soft- 
ware for personal computers sold by 
Lotus Development Corporation, of 
I "ambridge. Muss. A lot of money has 
also heen spent on books and seminar*- 
by managers who want to use the beat- 
selling business software but have 
trouble learn ui^ how in apply it- 

Now a line of product* has been de- 



veloped to make direct applications of 1- 
easy. Option Ware, Inc., of Bloom- 
field, Conn., tias introduced 56 different 
programs jit $1 30 each in nine areas of 
management needs, mi eh as sales and 
marketing. 

Fur instance, a sales executive can 
put u copy of 1*2-3 in the "A" drive of 
bis International Business Machines 
Corporation personal computer, ur one 
of the IBM compatibles, and his Option* 
Ware package—flay, sales and market- 
ing history— in the J, B ,r drive. Then, us- 
ing tile commands common to all the 
Option Ware templates, the executive 
■■an umckly go lv work 

The GptionWare people claim any- 
one — even those who have not used 14 
3 — can team Option Ware in 30 minutes. 
Hard to believe, but a demonstration at 
Nation s Business convinced skeptics. 

International Dialing Toll -Free 

Companies in the United States have 
long offered customers the convenience 
of a toll-free BOO n amber. Now small 
businesses may be able to tap interna- 
tional markets using ft similar Europe- 
an version. Ri^kmul stuck hroktiratffc. 
firms in Minneapolis aacl San Francisco 
as well lsire;e corporations are tinnmy, Hll 
or so U S. companies using Service 800 
of Nyon* Switzerland. 

The Swiss company, which has a New 
York office, is apparently the only firm 
to offer toll-free dialing on a truly inter- 
na ttonal basin. A shopkeeper in Paris, 
for instance, can place a toll-free call to 
a credit card company in the United 
States to check the validity of a custodi- 
er's: credit card. 

Broken*, hotels and credit card com- 
panies make up Service SOO'a biggest 
niarkr-m. sjlvs Guenther Juergen, thu 
chief executive officer. Service 800 has 
4QU customers using 600 lines. A cus- 
tomer pays about $300 a month for one 
line plus tolls billed at direct-dial rules. 

The company has averaged #6 per- 
cent annual growth in its It^year his- 
tory, Juergen says, and expects to he- 
roine pro fita file during the current 
quarter. Because Service 800 most In- 
stall its electronic aw Etching equipment 
in the telephone centers of government- 
owned postal and telephone agencies, 
-i-mntf op the ntiH-expnndin^ n^tw^rk 
el 30 L^.njiiirk'h has required long nego- 
tiations, An Hgreement with Japan is 
expected by the end of the year, □ 




NATIONS BUSINESS « DECEMBER IPS'* 



Although politicians have 
i joined the chorua adyitiing 
business executives to increase 
efficiency by auto mating opera- 
lionet many executives in the 
computer industry say the fed- 
eral government's Lax policies 
do little Co encourage computer 
use. 

Computer purchases qualify 
for a 10 percent investment tax 
credit, with the balance of the 
cost depreciated over five years. 
Eat, says James F. Benton, ei- 
ecutive director of the Comput- 
er Dealers and Lessor* Associa- 
tkm t the computer "is the only 
capital asset whose technical 
life is shorter than its deprecia- 
ble life/' As a result* companies 
are retu clant to upgrade equip- 
merit when they need to— often 
when it m two or three years 
old— because they are still de- 
preciating iL 

The computer industry almost 
unanimously agrees that more 
favorable tax treatment ts need- 
ed to make purchases easier to 
afford. However, just as com- 
puter products can lie a confus- 
ing maze uf incompatible parts 
hard It) fit into a functioning 
system,, so the industry has nat 
developed a united front to at- 
tack the issue. It cannot even 
rtgree oo tivc- best solution. 

"Let's raise technology, not 
Hutes." urges Richard Forsytbe, 
j 'resident of Foraythe/Mc Arthur 
Associates, Inc., m Sfeokle, HI., 
firm Lhat he says is the largest 
privately owned computer leas- 
ing firm in the United States, 

Forsythe, as bwrd chairman of the 
Computer Dealers and Lessors Associa- 
tion, is active in efforts to persuade key 
members of ("on^res^ «" change \ik\ 
treatment of computer purchases by re- 
ducing the depreciation period to three 
years from five. In exchange, For^ythe 
and the lessor* group have offered to 
accept a drop in tlu* in vestment tax 
credit Ui fi percent from 10 percent. 

Though a Treasury Department 
study of the tax revenue iniplkationK of 
the proposal is not expected to be com- 
pleted until January, association mem 
hers nay the drop m the tax credit will 
offset the Treasury'* revenue loss from 
a shorter depreciation period. 

Because computer equipment can be 
exptmHjve and become obsolete In only 
two or three years, many companies of 
all sizes prefer [o lease . Lessors buy 
the equipment — the majority of it from 
the International Bucdnesii Machines 
Corporation— and l hen lease It to com- 
name*. After the initial lease period. 




Taxes And 
Computers 

The industry wants changes 
to encourage upgrading. 
But what should they be? 



the lessors either lew the equipment 
agnin or sell iL 

^ A faster depreciation period would be 
an ajiaet to everyone: the customer, 
tne vendor, the manufacturer," says 
Lnarles Greeo, director of financial ^ 
vices at International Data £ 
tion, a Framingham, Mm P industry 
analyst firm. 3 

^iie usseure* tax plan—Go ti*at nm- 

■ pulers [ike automobile* boughl l r 
buttniwu*--^ vlwij deseed to en- 
courage businesses Up iak* advantage 
of the shorter depreciation period by 
upgrading thi-ir aMnmatmri rauipmi-»1 
more frequently. Th^ faster depreeia 
Uon schedule. Crecq says, would also 
htimu site investment in teasing compa- 
nies by out-viriM firms who.se fund* 
woulr be used to buy M,p JJJirrN . m ,„ ^ 
leaded To customers. 

Those facers would provide a major 
boosl Uj their h us i lies.*, which m already 
projected to total about *8 billion 



in 
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1384 and maintain a IU) percent 
annual growth rate over the 
next five years, 

"The key to this/' Benton 
says, lb is going to be finding for- 
ward-thinking legislators. Con- 
prress really doesn't want to 
hurt us." 

The proposal is expected to be 
examined by a .subcommittee of 
the House Ways and Means 
Committee its 1 C J85 P hut lobbying 
efforts have been sporadic be- 
cause computer leasers, like 
moat people in the computer in- 
dustry, have not yet gamed 
Washington expertise. Robert 
Liulko, president of Umcorn 
Computer CorjjoraLon in Sausa- 
lilo. Calif , is typical of the lob- 
bying lessors wbeo he confess- 
es, 'My tsperience in dealing 
with Wauhingiiin in zero; 1 

A group with my re lobbying 
experience, the Computer ami 
Buhineh* Equipment Manufac- 
turers Association, is actively 
backing efforts to make perma- 
nent the tax credit for research 
and development— a tax break 
for all business that is especially 
important to computer compa- 
nies because it encourages the 
expensive research and develop- 
ment essential to producing 
more powerful machines. 

"The computer people are 
viewed as the lead advocaies of 
the research and development 
credit/ 1 iiEiyii a Way* and Means 
staff member, 

The credit, due to expire »t 
the end of 1986, applies to cer 
tain research and development 
that is already lax deductible. A compa- 
ny li'.-^rmining its im k&I) credit 
would average Its RAD costs for 1981. 
I!#*2 nod 19KI and subtract that aver- 
age from Jln S^l RAfD cost The 
credit would be 25 percent of the differ 
ence. Kxtn-huion of thi? R&D crtiiir, in 
some form is expected to be reeom- 
pwtwfcd by Ways and Means, awordir^ 
to Ted Hev dinner, vice president of thr 
manufacturers' trade group, 

IHM 4 the computer industry Golkth, 
sap[M>rt.q the most favorable possible 
Imx treatment — first-year expensing of 
the purchase prke of computers— but 
no one considers such a dramatic 
rhiingv Nkely 

Part of the computer industry's diffi- 
culty in lobbying is that different parts 
uf the industry— for instance, the raan- 
ufKCturers and feasors— do not coordi- 
nate strategies. A chorus of identical 
requests, rather than conflicting vrm.vh, 
is mon„- easily h^ard on Capitol Hill. Q 

— Mike Lovos 
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Costa Rica 



Fertile far Investment 



What FRUii is more fruitful than Ifte 
coconut? Hundreds of products 
on Am^ncsn supermarket shelves in- 
clude coconut among their ingredients, 
as do scores erf nonfood products, rang- 
ing from car mats to explosives, from 
vafnish to sun tan cm!, 

Coconut oil s$ the prime 0*1 of the food 
processing industry, and it is used exten- 
sivety m soaps, cosmetics end pharma- 
ceuticals, Some 500,000 Ions of coco- 
nut oil are imported into the Unrted 
States annually, at prices that have 
cttrnbed from 27 to 55 cents a pound 
over the past fivo years. 

Demand Jor coconut products has 
been outstripping growth in supply. 

increasing numbers of coconut palms 
are being ptented in Costa Rica, a Cen- 
tral American democracy that encour- 
ages private investment, The coconut is 
one o* several fruits thai offer "excifrng" 
possibilities there for fc* signers interest- 



ed \n agribusiness investment, according 
to Steven Wroe. an American consultant 
lor the Consorcio Economi-co Legal, 
whrch markets Costa Rican investment 
opportunities abroad. 

Wroe, who lives in Costa Rtca, notes 
U.S. investors' "production costs are 
payable in soft currency" (the Costa fli- 
can colon) white "profits accumulate 
tax-free <n hard currency" (the dollar]. 

Costa Rica offers U.S. agribusiness 
investors numerous attractions, starting 
with the benefits of a free society and 
favorable ta* legislation Foreign busi- 
ness peopJe give high marks to the 
country"s labor force, There are unusual- 
fy fertile S0ils P end variations m climate 
permit cultivation of a variety of crops, 
Afso> there are frrsl-class communica- 
tions. 

The national telephone system ex- 
tends through rural as well as unban ar- 
eas. Costa R»ca has 1 1 telephones per 



100 inhabitants— one of the highest ra- 
tios in Lai in America There is interna* 
tional direct dialing, and The InsEituto 
Coslarncense de Elecfrodad, the com- 
pany that runs the telephone system, 
has a Standard A satellite earth station 
called Tarbaca that facilitates calls. 
ToJegram, telex and international fac- 
simile service afso a/e available, and in- 
ternational communication between 
computers can be established. 

Principal Costa Rican agricuftural ex- 
ports traditionally have been coffee, ba- 
nanas, sugar and meat. Attention is now 
focusing on nontraditional exports, 

One cs the coconut. Others include the 
macadamia nut and "the queen of 
spices," cardamom rha ConsorcfO 
Economico Legal is organising a "plan- 
tation trust*' to grow and market maca- 
darmas and cardamom, sndividua! Inves- 
tors will participate through ownership of 
acreage and have the option of Censor- 
cio management under contract 

The macadamia nut has had phenom- 
enal U.S. market acceptance in rocent 
years. Cardamom so tar is not as welt- 




known in the United States, but whole- 
sale prices have climbed from S3. 50 a 
pound to S7 since T98Q in Costa Rica in 
the Middle East, the pries? is S 1 5. 

A number □< spociaf tax advantages 

invasion might wisJi to consult with the 
Consofcio — apply to investments in non- 
traditional export items. 

The dramatic poss^ ihties of agribusi- 
ness investment in Costa Rica are dem- 
onstrated by an enterprise in the north- 
eastern section of the country. 
CocotaJes do Costa Rica, S.A (Spanish 
for Costa Rican Coconut Groves, tnc } is 
developing a coconut palm plantation 
under conditions — sort, temperature, 
rainfall — ftiel are optimal, 

ft has &.000 acres available for devel- 
opment The firm offers individual inves- 
tors the chance to participate through 
purchase of coconut groves ol about 
12.5 acres, with 2,000 trees per grove. 
Such groves have road access and are 
fuNy surveyed and subdivided. Each tr- 
ite — free of encumbrance*— is regis- 
tered in (he individual owner's name. 

At the grove owner's option, the com- 
pany handles maintenance, harvesting 
and marketing on a contractual basis, m 
return for modest cash payments based 
on climates ol future production. 

Cocotales de Costa Rica, S.A also 
accepts pint venture arrangements for 
operation of Jarg^r tracts— a minimum of 
250 acres. 

So far, 1 .000 acre* have been planted 
in coconut palms of the Golden Malay- 
sian variety, & hybrid noted for quick ma- 
turity, high yields and exceptional resis- 
tance to disease 

Wilfr an eye to e*pori markets, the 
company pians to develop and operate 
a plant lo pioduce coconut oil and relat- 
ed products, including a byproduct 
known as copra cake that \s used as a 
livestock feed additive In addition, the 
company plans to produce coco Hour, 
which can substitute for wheat flour. 

The company gives this picture of po- 
tential profit for investors. 

Based on the »ovol of production ol 
the Golden Malaysian coconut m Costa 
Rica, and conservatively estimating the 
wholesale price for coconuts in Industrial 
bulk purchases,, a coconut grove can 
pay hack its initial costs in trie first two or 
lhret? years ol tulf production and main, 
lam that extraordinary rate of return for 
decades thereafter. □ 
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Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 
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Business 
Role Beyond 
Bottom Line? 

In a capitalist economy com- 
panies *eefc to earn profits for 
their owners— in corporations, 
the shareholders. But many 
U.S. corporations give to chari- 
ty: an estimated $3 billion in 
1983, Other companies want nil 
eyes focused on the bottom 
line; Doing what is good for 
earnings per share is their sole 
aim. These firms say a compa- 
ny's ltd*? ifi to create jobs* not 
contribute to charities. Some 
shareholders agree. Should 
companies contribute to chari- 
table organizations? 
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Taxes 
On Employe 

Benefits? 

Some members of Congress 
have proposed removing tax ad- 
vantages for employe benefits 
including life insurance mid 
health insurance reimburse 
men tit, The&c advantage the 
argument goes, t^ode the lax 
base Defenders of the system 
say employe benefit* provide 
economic security that would 
otherwise require government 
programs. They add that 
charges of Inequities can be re- 
solved Should Congress re- 
move tax advantages for em- 
ploye benefits? 
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Employes 
Working 
At Home ? 

Increased emphasis on pro- 
ductivity has encouraged busi- 
ness to streamline office pro- 
cedures. Many offices may be 
smaller more companies join 
a trend to permit employe* to 
work at home, Such employ eg 
often communicate by tele- 
phone lines from computers 
f urnished by their employers 
Some companies Bay product! vi- 
ty rises with the elimination of 
commuting; skeptics argue that 
distant worker* are hard to su- 
pervise, la work at home worth 
trying in your business? 



Respond to the poll with the attached 

postage-paid card, Letters to the editor on these issues are welcome. 
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Results on Boycott, 
Tuition Credits, 
Middle East 

More than 2 T B00 reader* re- 
sponded to the question* in the 
October issued Where I Stand 
poll. Result* of each monthly 
poll go to appropriate decision 
makers in the- While House, 
Congress and the regulatory 
agencies. 
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Free Advertiser Information 



I he advertisers listed below will be pleased to send additional 
information about their products and services^at no cost to 
you. Make your selections by circling the advertisers by num- 
ber on the attached poslage-paid reply card. Fill in the addi- 
tional information and drop in the mail. NATION'S BUSINESS 
will see that your requests are forwarded promptly 
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Amerilech Publishing, Inc. (51) 
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Mail Boxes Etc, USA 
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FRANCHISING WORKS! 

Cunhuiwrton ■ PmrMgtog * SaJ&a 
1^ I . FmrwMto AssoriAi**, Inc. 




We're 
Grou/ing Places! 

Join a franchise that's grow- 
ing places — over 140 confers 
f from Alaska 
fo Florida? 
Mail Boxes 

Etc. USA is a 

m * I I ft m f unique post 
"f T 4 al.buan^ 
and communications franchise. 
As a franchisee, youTl be sup- 
ported by the expertise and guid- 
ance of our corporate staff of 
seasoned professionals. Tola I in- 
vestment is under $50,000 which 
includes the franchise fee of 
512,500 and $10,000 working cap- 
ital. Regional franchises are also 
available, Come grow with us! 

For FrtJnc^riw IrtfvrT?H}[\iit\ 

Mill Boies l ie, USA 

7690 El Camtno Real 

Suite 206 
Carlsbad, CA 92QG8 
(«*) 753-47*3 
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/VW1L BOXES ETC. USA * 



HEALTH/FITNESS 



ftJFVE- &AFE Ht^UHrUt' QualHy tm 
iWMuca pi(f«k|l ffrifnr I ,pll FR£E: 1-*W-f f4 tttlM Wptar 
«tM. ftflfl 4SMH frnlwfMft FLJ35I4 IDnJw ^MH < 

EEAfVUS s to w w ura *iipfui<™ s^imr. pwoi* *nd re- 
mind dwtfwm Ftt* iimpc* UWUr ™ Oprnlt* (U 

EMil bv jh-oin ku din 

HOME /OFFICE FURNISHINGS 



FurrUEure Shopping ? 
CSw i sa nmfit torn m pnn*i C411 rtw que*** TOLL 

V NC. he l>H #1 f^m fid.. R> Hrci: Ififtl DspL IS, 



HOME /OFFICE FURNISHING^ 



MEED 4 CPCDft CARP? 
V^l !«*igunvon* If torn* and up pgr Viii cir MB&ntrtud or 
mon«Y jmurwd r;aii £4 i^mn 3 .Tririo 

W-W "VENTURE CARTA L CHREGTOfW" 
W0 *inrc*i will udOHtiMS, pn*i»** itftpkai&tH* pjfiwhn*' 
CAPITAL, Otpt IoJav-BZ. utlArupat* In 4-fc^D 

FRANCHISE OPPORTUMitlES^ER VICES 



3HAP#PS OF rUfiNiruRE 
Cdl <?j wnfltf Lnftn flli^ Ftaftun Ca. 
**rtfolph $! , th&rtidHvtto, "Sir: .^7-^0 
CALL tOX_L RCT 1-400-334*73*11 

■ ' :iNW. L£ Hi.lME CEUVERv 



MAILING OSTS/SiflVICES 



MAIUWQ LlfiTR 
sitaiog. r™ rim 

SMI nnlLL Ji!M 



M22\ 



FftEE MAILING LiST Ai^ LYSIS. U Wf ^ 

ftotwii QQC/tS, Bar up? H6j«t t fl mtM or ojH tort** 



JJ*JLOrWft fl^BTi yir A«B4rtrf* f» r«irr«in|.fc Um1 Com. 
PJSJ 2 * ^ Willi ir. Bp rod- 0Cktp Qupjflr^ 
••ui rUiiiuor»r«liH r-:.i .jorrpi^ tfdlit AriPhd b?c Wl Ert»^ 



^M«B [a ^? , "*WE UST8 W "MftW 

Mm cilflq™^ Canwulprtwd M ZIP C3Dt 00 

^AILM US:& 100% DtWArrtM ^l^blT □pparU^ 

PROFESSIONAL SERVICES 

■■! nn.,,:,,!^... -,y^-., „| , , inih .V 

U**-L TOLL FrtEE I 4JQGHi2l.fla5Ci A9,11 



REAL ESTATE 



^- -''n IDA WTCHFRfXr home rtJtiBA,™^ ^ 
^3'^ ^ ^L 3554ft tlSi-iHH-aMi 

£™ *7-^*W«*tt NC .m* P^fKnV Gfcrfl E*prt*l 



SE M \H A RS/C ONFERENC E 5; 
CONVENTIONS 



ATTENTION MEETING PlAlMm 
aix^i-ni Mil t» hinipe , IUS ^ ^ ^ ^ 



8WCC€SS LEAC^RB SPEAkFq wnvrc 
TELEPHONE/TELEX SERVICES 



Tt LEX HEBtAOE- Sffl Vl« 
TW-TEUXCiiriil 1-917-iJMOOB 



DO TO4J WANT l« fijfTRA BALES LCAflftOM*? 
MAKE IW» CAtLJ PCA EUQr AUTOVATK^m,V 



VAIIOK'S rtUH!NESI»^ »RCEMB|CK Ifles* 



TELE PHONE /TELEX SERVICES 

5U4FtAHTEg& cCWST EOSTfr 



DO It IOURSELF fTT PHCWES FOfl euSINESS 
CW *H «lfc Kit 'lrKi -ii^il *i MN. 4 ? M7> 1 1 11 



iqjr FREE 



N*rcrNrtrtCHE TOLL FflEt AWSWEniNO 5EWCS 
Lba ot# fltKl nuihbn gn fu^ QWttWl* art* irtc. lm ui 
^ r^JWi Si mi ■ dtfv, MS | Fd. m» 

COA^T TO COAST M0 
AOT-4W5-1 1 E« (bi s,C. mi H&ra.iJUtoj 



3^VE W O*f kWLlNdCOCTt 
^^P** lifflrt pnnw tor tmtjfm* m WTT» 



TRAVEL/ VACATION 
R ENTALS /ttXCHAH GE 5 



Ml TON MEAD r$i*M? 5C *tani du,*:^ 
H4ii?1 I I«d Owi*ri X*tw&* HI .vtfui:«l p*h:» IK Feu fi» 

Bmil Oofh.n Ai nfLiifl XHtns.B^a 



Kp ft LlFlEAKFAaT UN WAfiHWGTDN, D-C- 
INK 1744 Lw * NW IMmti, DC HHCfi m^VKQ 

NEW Oflu^ANi. IA LjAM Am Mauu, ipjj B^iirticm 
Ju*il*r TinffMiirt wrtfccart Wdrt.pkfl »4^5e» W?* 



pM4n imrat Ei^ flpoc^l uair hwh # limis i ioi™* |^ W 



4UE.IA ll^AND F*,- Clwt Mi * mwmt «i Amiii l ft 
AL3 KWl »««.«D'«JMV7t Hfl FL 0o4-iM.fll2«j, 



LM«A *j BR JBA «mlo pvwl Owe ff./u Apr, fi*fti au 



ST nBOlX VILLA: Mpid. p«H. 47tft »M4l 57i5(W«li. IjL/IJ, 
^'li iri«q/w* Ltjw*r«™. EUv CaMm. Wngjie lh. km, 
tatf. MA 01 W Ataa, harmit* wViiquntivi 



RjOfUDA RATION RfiWTALS 
Ft Mywi 4 Itottti Oaichw Limi#y ocrvtoi. luitf 
him 1 ml ttwi Limtt Orfn fi»* r*UlP loc ftlltt EP« 

Ihe, Ft. Mym F|. J3Wr m>44»ttU E 



Ft** fcumii^ «r4 «p^4 CI* a *iat tor \t m rirm* 

fen tfr)*| wtlh iiictufw^KHhur*. Slenrwih Uoi,nl«Hi Ftatil* 



WHOLESALE PRODUCTS 



MAJQfl fl*A«M FANTASTIC 

LAHOt iELECTQN CAU TO 

CALL TQLL^IEE 1 JirtM?? 



The Return Of A 
BEST SELLER 

The Nation's Business 

FRANCHISE 
GUIDE 

Look for it m the 
February issue! 
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Orbis: A Vision Of 
Restoring Eyesight 



P ROJECT OKBlS, an Ainerican teach- 
ing hospitui in a former airliner* 
will fly frum Upper Volta early thifl 
month for a brief stop in Saudi Arabia 
uji.J then n stay <-f iwu wet-ks un 'J**? 
island of Malta. 

Orbis is the Latin for eye, and Project 
Orbm En dedicated to spreading the 
benefits of ophtnalmological sciencc. 
PatHfnts who tome to the ultramodern 
operating room in the big DGtf are eye- 
disease suf fere-re from each host coun- 
try; the students are focal eye surgeons 
who watch, listen and contribute their 
own knowledge. 

This remarkable exercise in interna- 
tional scientific roop*T.it>nn was .started 
almost three years ago by American 
doctors ud business people and ia sup- 
ported today by coiporctionfl, founda- 
tions and individuals, with a seed grant 
from the State Department. 

The plane, donated by United Air 
lines T is flown from place to place by a 
rotating corps of eight retired pilots 
from the Flying Tigers air cargo line 
who volunteer their services. The staff 
dot-ton;, also volunteers, come from 
several countries, but most are Amer> 
can. They usually serve a week at a 
time, some for two weeks. United Air- 
liner provides free travel for Orbis doo 
tors and crew in the United States, but 
they must pay for overseas flight to 
and from the hospital plane. 

Since its first flight in March. 1*382, 
Orbis has visited 44 cities in 33 coun- 
tries. Its surgeons have performed 
2,f-pfl© eye ope rations and re- 
turned sight to hundreds of 
patients. Orbis has taught 
2,S}m> doctors r 90 percent of 
whom have learned new op- 
erating techniques from the 
I m *taf f ophthalmologists. 

Before Upper Vtilta k the 
\ i Lane visited Botswana, Ke- 
nya and Senegal. After a 
Christmas break at its base 
in New York, it will go to 
Pakistan. Bangladesh, Thai* 
land, China (two cities), Tai- 
wan and Nepal Then it will 
return to the Middle East 

The traveling hospital is 
the brainchild of Dr. David 
Paton. a Houston eye sur- I 
gc-on. A member of the Bay* fl 
lor College of Medicine facuJ- 1 
ty b Paton traveled frequently ] 
to other countries to perform | 
operations and teach. 
11 He found he wan learning I 



as much as he taught," says Oliver 
Koot, Qrbis ? executive director, ,b und he 
formed the idea of a mobile unit that 
would fly from country to country oj>er- 
ating on patients to demonstrate new 
skills. 

"In the last 15 years, ophthalmology 
ha.q exploded rfun to the introduction of 
microsurgery. Now skills are develop- 
ing ail the time, and there's nn way to 
Irani them except by doing thim" 

Pa ton's idea was taken up by three 
businessmen- the late -Ju^n Trippc, 
founder of Pan American Airways; 
Leonard MrCoLlum. former chairman of 
Continental Oil Company; and A,L. 
Ueltsehi, president of flight Safety In- 
ternalionaJ. McCollurn and I'elBchi are 
cochaifinen of Or ha; Patnn w medical 
director, 

Ueltsdii whose company uses high 
tech flight simulators to train airline 
pilots, persuaded United Airlines to do- 
nate the oLd DGU. 

The next challenge for the founders 
was to design and install in the plane 
the sophisticated equipment necessary 
to transform the plane into a state-of- 
the-art eye hospital. 

Besides the operating room, with an- 
esthetic, cardiac and other equipment, 
they put in patient preparation and re- 
covery areas, an examination room and 
a classroom. They wired a complete au- 
dio visual system for relaying sound 
and pictures of operations to Che class- 
room (or, if needed, to larger halls out- 
side tin- pUuki:) They even installed a 



tele vision rainem in the surgical micro- 
scope 

Much of the equipment was donated 
by manufactorerH, But innovative adap- 
tations had to be made to install it in 
the plane. The surgical microscope is 
bolted to the landing gear and wmg 
structure to limit vibration . For the 
same reason, the twin electric genera- 
tors can be lowered to an airport's sur- 
face when in use. 

Orbis carries an eight person medical 
Rtaff, an audiovisual producer, a flight 
crew of four and an engineering trou- 
ble&hooter to maintain all the systems. 

Foot says Orbts still spends more time 
than it would like in seeking corporate 
donations to keep it going. 'If I could 
jus t get in to see the C rJOs of these large 
international enrpontUone, I'm sure 
more nf them would want to help this 
wonderful work/' he says. Orbis 1 annual 
budget is about $4 million, 

VHidt'Gtl rrs high visibility. Orbis 
I has increased work! awareness of 
the problem of blindness. In Peru, the 
President came On board to see an oper- 
fttkm on an 11-year-old Peruvian girl. 
Peru then had a law forbidding corneal 
or other organ transplants. Two weeks 
later, the President signed a new law 
permitting transplants In other coun- 
tries, Orb» h publicity has ted to hoapi 
tids r getting government funds to buy 
needed surgical equipment. 

There are 42 million blind persons in 
the world and SflO million with diseases 
of the eye. tt ts estimated that two 
thirds of the world's blindness could be 
eliminated with the domination of 
available knowledge, skills and re- 
sources. Project Orbis is doing its best 
to help achieve that goal. £9 
—Harry Bacas 



GpnihatrnologffltE perform eye surgery fin the operating room of the OrtMs airplane. 
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When the Wrong Time 
Was the Right Time 

A short-term obstacle didn't keep Jack RentschJer 
from making the most of a long-term opportunity. 

By Frederic Hron 




True* flop own*? Jack R«nlachl*r (right) belle v?i m& Dirtiness *ncm\ti tmtm 



1 * friendly almosphtr*? 



JACK RKNTSCHLE-Ilt hud li uruinLshuj; 
turner ahead of him With Standan] 
Oil of Indiana in IttTU Sixirtinj; as a 
MidrkKiriK iniitii'' 1 *U da> s 1" ^ ■ ^ frrailn- 
atinp frum L^]lf^t', he had rieten in 1H 
years to district mumper for iitan i 
dard'aiRnjth Djikirta-sotitiuvn Minn«Ho- 
ta repfiun. 

"t liked my job" he any*. 1 liked the 
people I worked with." 

The timea wen? hardly promising for 
going into huskies* for himself. It wa* 
the dawn of one of the iwn longest 
recessions since the day* of the Great 
Depreaajon, 

But go into business he did, even 
though the business was one whose 
ouLlocik was L-luuded hy iuiHi nimv 
than recession. The Arab uil luulmru'"' 
wa* un, and i hi- buMitjia wa» ft Stari- 
durd truck stop that he leased in Sioux 
Falls* S>th 

Fbedehic Hkgn w businem editor of 
th* Sioux Falls, SJft, Argus Lender. 

NATION'S BUSINESS - DECEMBER 



Fuel fa normally the biggest source 
of a truck stop** revenues. Rentaehlers 
supply to thriL-aU<iJt-d bv ernbarjfo- 
!.jitiwiic-d shorfjufp?* 

However, Renuchkr wanted to set- 
tle down, His career with Standard had 
kept hisii mid | lL s fiiTr.iiv— wilV Jwiv, 
ft** daughter* and two sons — on the 
move. And, he say*, he looked an the 
availability of the truck stop "a* a long- 
term opportunity If J p&gaed it up, an- 
other opportunity might not present it- 
self in tho Sioux KaJlh an-a, vthtre I 
wanted to stay." 

His derision has the Rentschier 
mark: a patient, almost plodding aiiajy- 
ait of a business opportunity, then an 
investment decision based on hm% -term 

Those recession day* were difficult 
even for veteran business people, and 
Rentschler's experience was more hah 
rowing than mom He retail*; The 
first 60 days in husi ness [ whs undergo- 
ing the shock of going from employe to 



Independent business per- 
son, of r^alifcing rhat I 
was ]|.,w LXiMiplet-jJy on 
my own. It was not easy. 
And during the same time, 
I wan hull] up i j. I gun point, 
and we wen? beginning to 
be restricted in the 
amount of fuel we had to 
sol] to our customer** It 
;i i»rkv stun 
ftejitachJer scrambled 60 
buy fuel 1o supplement Iuh 
allocation from Standard, 
His affable manner and IS 
yeans in the gasoline tmui- 
fieas paid dividends, "A lot 
of people were real nke to 
me," he nays. 

With enough fuel to 
keep trucker* from pasn 
tog him by, Rentschier 
made profits during a dif- 
ficult period and built cus- 
tomer relationships thai 
stood htm in good stead in 
Lhe years that followed. 

That truck stop— 
Ren Use hie r p a S land ard 
Truck Pla&a on Interstate SO not far 
from J-9Q'* junction with Interstate 
29— turned out to be the first of a 
tiling of Ruceeases, Heiit^hler 1#m \m 
n hand in six bmiim ^m'- in u\r^ ^I;lU.-. . 
five related to the transportation and 
tnvel industrial. 

FKIF-KHS. Bl'SCNKSS anjUainlLLMCe? 
add partner* aay his mjceeas was 
predictable. Sam Van Skkk P marketing 
vice president of Amoco Oil Company, 
Sundard'A marketinfr and reftmng tuth 
sidiary, wnz a district manager in Ev^ 
anavilie, lnd rr when Standard sent 
Reritachier to be hw sales manager, 

Van Sickle aay^ RentBthlers intellh 
j^ence and creativily made him a k'&cbr 
wherever he wa* atationed by Stan- 
dant When HenUchler left Standard. 
Van Sickle wun aad to see him go, u He 
would have risen to higher lov«la in the 
^urnpany/" Van Sickle nya. 

tontoichler brai^htd ml from the 
truck stop buaineaa in 1975. teaming up 



with Wendell Hoi comb, owner of a 
Sioux Pulls truck dealership, and anoth- 
er friend to open a Freightiiner & 
White semitrailer truck dealership in 
Indianapolis. 

Three years later* he and a partner 
built a restaurant and service station in 
Jackson, Minn.* pn I -SO two hours east 
of hie Sioux Fall* base. (The partner 
runs the restaurant; the service statiuu 
is leased out) He also leased a truck 
stop in Minot, N.D. 

The ttinot venture is the only blem- 
ish on Rent£thter*a business record. Af- 
ter two years of operation, he sold it 
when he realized it would never develop 
h sale* volume b Ik enough to allow 



seat of our panL\" he says r though hi 
has a business f.ilan that he updates 
yearly He likes to submit ideas to an 
incubation period, hatching then, at 
what seems the most opportune time. 

Rentschler has not rushed into busi- 
ness ventures. He prefer* to let one 
business get established before he Roes 
on to another, and he builds a financial 
cushion before investing: in a new ven- 
ture, "I do like a certain comfort level," 
he says, but adds upon reflection; "On 
the other hand, if you look at some of 
the businesses I'm in and the money 
I've borrowed in the last seven or eight 
years, you may think 1 don't react the 
way I think I do/' 




A trucker get* a syrnp atretic ear from tha own&r In a restaurant section whore 
booth* have phone* ihac enable busy driver* lo make catla while anting. 



profitable absentee management. **I 
learned from that experience what not 
to do to expand/ 1 he says. 

By 19EQ Rentschler was back on 
track. He and Holeomb bought out the 
third psrtoer w the Indianapolis dealer- 
ship. He also be^an to enhance his 
Sioux Falls truck stop. A partnership 
he formed built an e^-unit Thrifty Scot 
budget motel, and He followed that up 
in 1982 with Jack's Grain Bin, a restau- 
rant and bar. The two sit beside his 
truck plaza, giving him about 15 acres 
of adjoining businesses devoted to 
transportation and travel 

THE truck plaza has paved parking 
for more Lhan 125 rigs, a service 
station that, in addition to handling au- 
las, has five islands set aside for fuel- 
in# trucks r and a two-story building 
that houses a small store and a diner- 
like eatery on the first floor. A lounge 
lor truckers and Rentschler'* office are 
on the second. 

His operations are not sophisticated, 
Rentflchler says, "We kind of fty by the 
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As a business opportunity guideline 
Rentschler uses what he calls his snow- 
storm test; "I laugh when I say this 
[and he does], but Tve kind of made up 
my mind that I don't make any m:y>r 
decisions about expansion in the sum- 
mertime. Now this really is my philoso- 
phy I try to make any dee Won about 
anything major that I 'm goiag to do in 
January or rebraaxy. If it looks good 
then, it's a good shot." 

His laughs turn to near-tearful guf* 
faws, and Rentschler adds; "Boy, if you 
were here on the Fourth of July, you'd 
think. 'Gosh, what a great going place 
this ia/ But if you're out here when the 
wind is blowing 50 miles an hour with 
nnow where you can't sec and noL a 
customer in sight, why, that's a good 
time to moke a decision," 

Of all of Rentschler s ventures, the 
Sioux Falls truck ptaxa— he bought the 
lease with lft years' savings in the Stan- 
dard Oil stock plan— has been the moat 
profitable. 

It ij a bustling place night and day, 
hosting an average of 2,400 people per 



if-l hour period. Not only ie it a center 
for truckers and a haven for other trav- 
elers — particularly in nasty weather- 
but it is a gathering spot for people 
from rural areas north of Sioux Palls, 
who constantly drop in at the restau- 
rants for food, drink and chats with 
Rentschler. 

Rentschler is closernouthed about 
profits, hut sales have increased four* 
fold since he took over the truck stop. 
The staff has almost doubled. It ranges 
from 75 to 85, depending on the season, 

A walk through the complex with 
Rentschler illustrates his concern 
for its atmosphere: He stops several 
times to pick up litter In the parking lot 
and adjusts a curtain m the truckers' 
lounge, 

The truck stop eatery, which seals 
130 at a counter and hare tables, has a 
section reserved for working truckers. 
Booths in that section have their own 
phones so drivers can transact business 
<?r oji J I burnt: while catching a bite to 
eat Anchoring one comer of the store 
Ls Li television screen Lhut tracking 
jobs hvs liable— for the driver who 
might be heading home with an empty 
T.raiEer* 

Though the store is small; it stocks 
all the accoutrements of the road: blue 
jeans and coveralls; supplies for trucks; 
gadgets to m:ike life behind the wheel 
more comfortable; and gift* for a child, 
w ife or girl friend waiting back home. 

Upstairs in the truckers 1 Jounge* & 
color television in on around the clock. 
At any given lime, dozens of trucks are 
parked out back. Drivers can be found 
in the truck stop eatery, the lounge, 
Jack's Grain Bin and the Thrifty Scot 
The complex serves all the needs of the 
oveiHhe-road truckd river, 

Rentschler believes his ability to sat- 
isfy those needs and do so in a pleasant 
atmosphere haw made his truck stop & 
success. The plaza is a friendly place. 
Rentflchler, who wears a perpetual 
grin, ta a friendly man, 

,4 One of our constant reminders to 
ourselves ta that our trucker customers 
ar<* away from home a week, two 
weeks, three weeka, wis week* in the 
trucking buamerts/ he says. "My feel- 
ing is that if we can cause them to smile 
a little, to feel a little bit better when 
they're here, there's a good chance 
they'll atop back and see us." 

Rentschler can strike up a conversa- 
tion with almost anyone, and friend* 
marvel aL his ability to remember 

inure- He pneticpi Ebptt tttnti daily 
in his business. Often he takes the time 
to find out w hat la on customers' mindSr 
help with a sa2e or answer a question, 
no matter how trivial. 
He believes hii small town back- 
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ground— he wad born in Center Point, 
I nil, 53 years ago — and the years he 
spent moving from town to town for 
Standard helped him develop hi* friend- 
ly nature. When he was traveling 
Rents£hler found that he had Lo take 
the initiative tu make friends. In many 
towns, the locale tended nol to embrace 
newcomers. If you wanted to avoid 
loneliness, he nays, yon had to force the 
making of acquaintances. 

Partner Holcomb has another expk- 
MLLtirjn far Rentschler's friendliness. 
"Jack has a big ego/ 1 he says. "But he's 
not an egotist. He has si lot of like for 
himself." Ffokomb belie vw that a per- 
son has to like himaelf, w Rentable? 
doefi* before he can like others. 

When ftentediler is not with u us Din- 
ars or Working behind the dppk in his 
small austere office, he likely to be 
involved in some public service activity, 
Rent&chler says he devotes about 10 
percent of his time to civic affairs. He 
has served aa president of the Sioux 
Falls and South Dakota chambers of 
commerce He currently is a member of 
the U.S. Chamber of Commerce board 
of directors, serving on its food and 
agriculture commit tee. 

As second vice chairman of the Na- 
tional Association of Truck St..|. i ip-m- 
tors, he is in line to become the organi- 
zation's top elected official. He serves 
as vice chairman of tlir Siuus Falls In* 
dustrtal Development Foundation and 
is ul nine-year member and former 
chairman of the board of the Federal 
Home Loan Bank of Des Moines. 

f% rvjr; involved EM' bs ft priority for 
W Rentechler, and he treats it with 
the intensity of personal business mat- 
ters. Tve found/' say a Holcomb, "that 
if he feels a cause is worthy, he'll take 
as much of his personal tjm* 1 and money 
as necessary to further that cause." 

David Stenseth* president of the to- 
do stria! development foundation, liffl 
Kentschler is a valued board member 
because he has strong convictions and 
is not afraid to share his views. He gtta 
discussions started, yet when the crm- 
sonamc goes ajyainst him, he is willing 
to accept the decision , Stenseth says. 

Active in Republican Parly poSitirs. 
Rentschler ran for county commission- 
er this year and won. Political involve- 
ment rami in hia family. His father was 
a county commissioner in Indiana, and 
his mother, two brothers fend a sister 
ire politically active, too. 

Van SkkJe believe* the temperament 
that has huiped make Rentachler a auc^ 
cess f u i businessman will help him in 
politics, Says the Amoco executive: 
"Jack is pretty levelheaded. He mitfhi 
be madder than a hornet underneath, 
but it takes a kit In gel him riled." □ 
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faking the Case 
lb the People 

'We're going to continue what we've bHn 
doing and. if need he. we'll take our ca.se tu the 
people." President Reagan thus set forth his 
strategy for his second term* a strategy basttd 
uti the realities of the election returns. 

One of tho&ti realities is his own KpecUtcular 
victory. He properly sees his historic triumph 
a* a mandate from voters to continue and ex- 
pand the pulidw that formed the record on 
which he ran. These policies call for less gov- 
ernment, continuing oppo&ition to Ux in- 
creases, further spending restraint and a U.3, 
ability to operate from a position of strength in 
the world arena. 

Another reality is the divided Congress the 
President will face over the next two years at 
least. The House of Representatives will contin- 
ue under Democratic control, with the adminis- 
tration short of even an ideological majority. 
The Republican majority in the Senate has beun 
cut from IU to G*eattk 

Thus, the President sees the possibility that 
his seeond-ierai initiatives will be blocked on 
Capitol Hill. In such ouses, he is raying, he will 
iipj^al to the tHHjjjl« fur hdp. 

Voters wi El be asked to tell their members of 
Congress to back Ronald Reagan or lose sup- 
port when they next run for n^e lection . That 
will be powerful pressure* indeed, given die 
President s national standing a& demonstrated 
by the e Section results. 

legislators tempted tri oppose him on parti- 
san or parochial grounds might want to remem- 
ber that, while he wilt not ajrain be running for 
election they will be. 

Grass-Roots Pressure 
For a Lid on Spending 

The most far reaching of President Reagan's 
domestic proposals in his new terns will deal 
with way* Uj reduce, and evcnhtallv eliminate, 
the federal deficit 

That one issue is linked to virtually all other 
major policy issues, including tax reform and 
spending restraint, defense and foreign policy, 
and the n*U< government should play in society. 



The President made it clear throughout his re- 
election campaign that his formula fur cutting 
down red-ink spending was based on spending 
curbs and policies to stimulate economic 
growth. He specifically rejected lax increases 
as a solution for deficits, 

Several business coalitions are already at 
work in support of just such an approach to the 
deficit problem. One coalition of major 4 Wash- 
iugtnn-hii&ed business organ [wiiuriH it* drafting 
a detailed spending reduction plan. Both the 
administration and Congress could use it for an 
early start in that area. Another group with 
heavy business participation is ready to oppose 
any attempt to look to higher taxes as a deficit 
cure. 

At the proper strategic points, business men 
and women across the country will he asked to 
provide the grass-roote support that could be 
critical to the goal of eUminating deficit* with 
out tax increases* 

Any time and effort that individual business 
people spend in nuch a causii would he a major 
investment in future economic health P 

A Balanced View Off 
lite Trade Deficit 

U.S. trade with foreign countries is being 
discussed almost exclusively these dayu in 
terms of ttn- rwird trade deficit looming JV 
10B4* Advocates of protectionism are using the 
imbalance as an argument for their cause. 

But there are other, more positive aspects of 
the trade picture. This country still has a larger 
share of exports within the frefl world than any 
other nation. And foreign firms are paying U.S. 
companies ever-incrE&si&g amounts of royalties 
for stau^of-the art technology. 

The trade accounts have betto skewed by a 
strong dollar that encourages imports and 
curbs exports. Bui the dollar 1 s value will lessen 
abroad a& a declining federal deficit teee above) 
reduce* interest rate*— and therefore demand 
for dollare by foreign investors uager Lo buy 
US, Treasury .securities. 

At the same time, the productivity, innova- 
tion and other forces that have kept America 
the leader in world tr;tdt j will again be aide to 
work unhampered by the restraint** thai an ab- 
normally strong dollar imposed □ 
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